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2024 COACHE survey results

33.6%
36.4%

23.4%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Committees Teaching Advising
Pe

rc
en

t s
at

is
fie

d 
or

 v
er

y 
sa Satisfaction with workload 

40%

25.3%

37.5%

25.3%27.2%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Teaching Service Outreach Advising Scholarship

Pe
rc

en
t s

at
is

fie
d 

or
 v

er
y 

sa Recognition of Faculty Effo



The totality of workload description in the 
current WSU Faculty Manual:



What is workload policy?

A formal college and department/school framework that 
defines how faculty responsibilities are allocated, measured, 
and recognized across defined workload categories.
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Effort Invested by Faculty
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who will see changes under 
workload policies:
• Increased transparency 

for expectations.
• Increased equity is 

workload distribution.
• Most faculty will not see a 

significant change in 
workload allocation.



Policy development

• Workload Policy Task Force – Spring 2025 (included three townhalls; guidance 
document).

• Colleges develop primary policies (summer thru fall semester, 2025).

• Provost Office approves college policies.

• Most department/schools will be asked to develop key criteria for satisfactory 
and meritorious performance; deans, VCAAs, provost approval.

• Faculty Senate to develop and adopt Faculty Manual language focused on 
faculty rights under workload policies.

This is an iterative process!



What’s included in the proposed FM 
language?

• Eight proposed workload categories (see pages 52-56 of clean version B)
• Teaching
• Scholarship
• Service
• Clinical practice
• Extension
• Librarianship
• Administration
• Other (reserved for scholarly sub-track)



Workload policy, section III.C, pg 43-46
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“S” or “EM” “S” or “EM”“S” or “EM”“S” or “EM”

<“S”
Provide explicit & 
realistic guidance

<“S”
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realistic guidance

<“S”
Effort reallocation 
allowed, any 
workload category

<“S”
FTE reduction 
allowed

Scholarship workload
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FTE reduction 
allowed
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FTE reduction 
allowed

Teaching workload



Moving forward:

• Revised annual review form to reflect workload categories and ratings.
• Workday will be used to document workload allocation for all faculty.
• Most departments and schools will be asked by their colleges to develop 

criteria for satisfactory and meritorious ratings for annual reviews (to be 
reviewed by deans and provost).



Questions?

P.s. Most faculty will be invited to participate in 
a COACHE Faculty Satisfaction Survey next 
spring (2026)
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