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The Faculty Senate Steering Committee was called to order by Tracy Klein, Chair,
at 3:30 p.m. on Thursday, May 22, 2025, in French Ad. 344B and via Zoom.

Members Present: Executive Committee: T. Klein, E. Shelden, K. Roberts, M.
Hudelson; Committee Chairs: (AAC) D. Grigar; (FAC) J. McDonald; (GSC) R.
Thomas; (PHSC) K. Meier; (Library) T. Rotolo; (Legislative Rep.) S. Bollens;
Campus Reps: (Everett) G. Taub; (Spokane) John Roll; (Vancouver) D. Grigar.
Absent: Tri-Cities, A&E, Budget, and RAC. Others present: President Cantwell,
Provost Riley-Tillman

Approval of Steering Committee Minutes from April 10, 2025 (PDF).
Approved by unanimous consent

Additions or Changes to the Agenda

Chair Klein motioned to add WSU Leadership update to the agenda, M.
Hudelson seconded. Motion approved by unanimous consent.

President Cantwell —

e Initiated weekly communications aim to reflect what the institution is actively
doing. Launching a new website that will provide a deeper look at systemic
changes.

The Faculty Senate is encouraged to share feedback on the usefulness of these
communications, keeping in mind that the goal is to be functional and cost-
effective, not overly elaborate.

Provost Riley-Tillman -

e A recent reminder was sent to deans and chairs emphasizing that telework
arrangements must be formally approved each year. The reminder led to
confusion. A follow-up document is being prepared to clarify expectations. Going
forward, policy reminders will be previewed with leadership, and the Faculty
Senate will be briefed so they can explain the rationale and respond to questions.
This approach was also used recently with the lobbying policy. The aim is to
improve adherence to existing policies by clearly communicating their purpose
and expectations.

Announcements
None
Legislative Update — Stephen Bollens — Governor signed budget. Governor could

still call special session if there are further negative impacts on the state budget.
There was 1.5% cut across the board.

President Cantwell — When you add all of the secondary effects (like salary
increases, and the change in the split, the effective cut is around 4% for WSU. The
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Regents will approve our budget, including the places we will cut, at the June
meeting.
BoR Report — J. McDonald - A recent Student Affairs presentation to the Board of

Regents on first-year retention did not include faculty or academic components.

V. Presidential Graduate Committee Report — R. Thomas — The committee is
conducting a detailed analysis of graduate program costs, including salaries,
instruction, oversight, and administration. A more comprehensive report will be
provided at the next meeting.

VI. Executive Officer Updates
A. T.Klein, Chair— No formal report.

B. E. Shelden, Immediate Past Chair— Al Presence Council has not met regularly;
meetings were canceled twice. The Athletic Budget Oversight committee has
met regularly to prepare their budget report for the upcoming BoR meeting. It
appears the budget will balance. Direct support from the University is about 4.5
million out of their 75 million operating budget.

C. K.Roberts, Chair Elect — We have staffed the committees appropriately for the
upcoming year. The last vacancy to fill will be voted on today. Both new
committees will begin the year with some members; we will work to round out
the membership of those committees as we move forward.

D. M. Hudelson, Executive Secretary — Elections for Senators are being completed
in the colleges; most have completed valid elections and have submitted the
election results to the Faculty Senate office.

VII. Information ltems

1. (Item 2025.05.22_530_Steering) Dear Colleagues letter regarding email/Zoom
signatures (May Senate Chair Blog)

2. “Mutual Defense Compact Resolution” (May 21, 1025, Faculty Forum)

T. Klein reiterated that the Senate will need to address two upcoming issues:
1.) Whether the Senate wants to be in the business of signing resolutions
(have not been before) and 2.) the process of addressing proposed
resolutions before the full senate, not during the summer session.
3. (Item 2025.05.22_531_Steering) Washington Congressional Delegation Student
Success and Taxpayer Savings Plan letter (Exhibit 531A)

VIIL. Agenda Items

A. Action [tems

i. (ltem 2025.05.22_527_Steering) Proposal to move Faculty Regent
nominations forward (Exhibit 527A)
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Discussion centered on how the list of nominations for faculty regent
was selected.

Discussion turned to considering a review of the nomination process
well in advance of the next time a Faculty Regent is to be appointed.

Motion passed; 8 Approve, o Reject

ii. (ltem 2025.05.22_429_CoC) Proposed Faculty Compensation

Committee membership composition (Exhibit 429A, 429B, 429C)

Motion passed; g approve, o Reject

(ltem 2025.05.22_528_FAC) Proposed updates to Faculty Manual IV.A.1
Payroll Procedures (Exhibit 528A)

Motion passed; g Approve, o Reject

. (Item 2025.05.22_529_CoC) Recommendation for approval of the

Faculty Senate committee appointment for vacancy on the Committee
on Committees (Exhibit 529A)

Motion passed; g Approve, o Reject

B. Discussion Items

None

C. Campus Updates—All

Everett (S. Seo/ G. Taub)
G. Taub - Enrollment seems to be holding.

i. Spokane (A. Ahmed/ J. Roll)

J. Roll - Faculty organization in Spokane is meeting next Tuesday to
continue the discussions about our genesis.

iii. Tri-Cities(Y. Demissie/ V. Cozza) — Not present
. Vancouver (D. Grigar/ J. Barber)

D. Grigar— Concern about faculty involvement in the new chancellor
search.

Constituent Concerns:

Constituent Concerns were noted by Faculty Exec for potential follow-up.

Meeting Adjourned: 5:19 pm
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