Board of Regents Report Continued

> Athletics



https://regents.wsu.edu/

Reminder: Student Regent
Applications

» Application Link:

https://regents.wsu.edu/student-regent-application/.

» Students need to submit short answers to a few questions, their resume, and three letters of
reference. The deadline is March 21 at 5 pm.

» Contact Kassandra Vogel <regent.vogel@wsu.edu>



https://regents.wsu.edu/student-regent-application/

What 1s the most likely way that something
connected to WSU appears 1n the average home
in the state (and beyond)?




Over the past few months, the regents have received
50+ emails from concerned citizens. Here are some
quotes:

“Dear WSU Regents,

I am respectively sending you this email to show support for restoring the WSU Athletic Department’s budget to the
$85 million, 2023-24 budget level. As an alumni and season ticket holder I feel it is important that our football program
in particular, be as strong as possible to attract future students and athletes and to keep WSU relevant.

",

Go Cougs

my niece for example, she’s an excellent student, just the type of student universities seek out, she applied to 10
universities, was accepted into all of them, she’s from the Seattle area and wanted to experience something outside of
Seattle....when we talked at length about WSU she said, “ They don’t support their football program and I love athletics
and being a part of something exciting...” so she chose Notre Dame....shes just one of thousands of students that feel
that way....please consider increasing funding for our athletic department to enable our university to thrive and not be

left behind ...”




Towhom it may concern,

As a proud Washington State University alumni, | felt compelled to write expressing my extreme concern with
the regents' plan to cut 11.2 million dollars from next year's athletic budget. Athletics are the front window of
any university and university enrollment increases are often directly correlated to athletic successes....”

“However, lately | have grown extremely frustrated with the leadership and
guidance from the University that appears to not understand the severe
magnitude of not investing in the football program that will result in a severe
drop of brand recognition and University growth if we continue on this path.”

“. As the market for students begins to diminish, athletics is a huge draw. | know this because my 17 year old
son wishes to have a state school experience that includes major athletics. These issues are swaying his
thoughts of attending WSU. His friends feel the same way.”
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“We [the Board of Regents]
are working diligently to
strike a balance between
supporting athletics and
maintaining the overall

financial health of the
university. It’s critical that
any additional investments
align with our broader
mission to serve students,
faculty, and staff across all
areas




MY (REGENT MCDONALD) PERSONAL OBSERVATIONS:

» The reputation of the University is not independent our athletics program,
although it is hard to qualify and quantify exactly what this relationship is.

» Costs have skyrocketed, making the status quo unaffordable with current
revenue sources.

> Professional sports receive community support for facilities and programs.
What are additional revenue sources for athletics?




PAC-12 REBUILD

» Starting in Fall 2026, eight universities are committed to joining
the PAC-12:

» seven universities are committed to offering multiple sports,

including football: Boise State, Colorado State, Fresno State,

Utah State, San Diego State, Washington State, and Oregon
State.

» one university will offer multiple sports, but not football:
Gonzaga.




PAC-12 REBUILD TO-DO LIST:

»PAC-2 media rights for Fall 25 and Spring 26.

»PAC-12 media rights for the rebuilt league, starting in
Fall 26.

» Acquire at least one more university offering multiple
sports, including football.




FY19-FY25 Review
Washington State University

REVEMNUES:
Ticket Sales
Contributions/Endowments
MCAA/Pac-12
Royalties/Advert/Sponsor
Institutional Support
Waivers,/Student Fees
Other Revenue

Total Revenue

EXPEMNSES:
Compensation 27.7 28.5 25.6 29.1 29.8 29.6 25.3
Scholarships 11.0 10.5 11.4 12.2 12.3 12.1 12.1
Sport Programs 11.4 10.7 7.4 13.2 16.8 16.4 10.9
Marketing/Fund Raising 1.8 1.3 1.2 1.5 2.6 1.5 1.1
Debt Payments 9.2 9.2 10.0 10.8 11.0 10.1 11.1
Direct Admin/Dues 4.7 4.6 4.6 1.6 4.6 6.3 2.1
Other Expense 10.3 12.5 4.8 12.6 13.7 13.3 13.3

Total Expenses 76.1 771.3 65.0 83.0 90.9 89.3 76.0

Net Income from Operations  (4.4) (7.2) (25.0) (8.0) (11.9) 0.0 0.0
Proceeds from Financing/Savings from Debt Refinai  35.6 10.0 0.0 0.0 0.0
Net Income After Financing (4.6) (7.1) 10.6 2.0 (11.9) 0.0 0.0

*There may be minor differences in subtotals shown above due to rounding to dollars million.




GO COUGS
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