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MEMORANDUM 
 
To:   Faculty Senate Executive Committee 
 
From:   T. Chris Riley-Tillman, Provost and Executive Vice President 
 
Subject: Proposed Changes to WSU’s Promotion & Tenure Process 
 
Date:   March 20, 2025 
 
 
I am writing to outline a proposed change in the promotion and tenure (P&T) process and to seek 
feedback from the Faculty Senate. Washington State University has heretofore conducted P&T 
review using a traditional strategy whereupon candidates submit their materials and wait for an 
outcome without further opportunity to interact with the process. This approach can lead to 
unnecessary propagation of erroneous statements, incorrect data, and misinterpretation that could 
be considered procedural irregularities and lack of consideration during an appeals process with the 
Faculty Status Committee. This approach also assumes confidentiality for reviewer comments 
(internal and external), which is patently false given that every candidate can request a full copy of 
their dossier after P&T decisions are communicated. Each year, several faculty request these 
documents regardless of the P&T outcome, and thus this process is confidential in name only. For 
these reasons and others, most U.S. institutions have abandoned this approach for a more open 
procedure.  
 
It is my suggestion to implement a more open procedure for the P&T review process, effective Fall 
2025. Below are the details of the proposed change. Please be aware that this is an adaptive process 
that will be adjusted as needed to improve efficiency and transparency. 
 
Departments initiate P&T review including, at a minimum, collection of recommendations from unit 
faculty and a summary and recommendation by the chair or director with input from academic 
directors as needed. These materials are passed to the dean who usually works with an internal 
review committee and VCAAs, as appropriate, to prepare a recommendation after which P&T 
materials are passed to the Office of the Provost for final review [for Spokane colleges, the executive 
vice president for health sciences (EVPHS) is also involved in this process]. 
 
I am planning to allow P&T candidates, both tenure- and career-track, an opportunity to review 
evaluation materials immediately before their dossier is delivered to the dean, and immediately 
before their dossier is delivered to the EVPHS and provost. During these reviews, candidates will 
have the opportunity to correct factual errors and to provide rebuttals if they disagree with the 
interpretation of their record. Their written comments will be appended into the dossiers and passed 
with these materials to the next stage in the review process. 
 
We are going to try this initially without changing the current timeline for P&T review. As such, there 
won’t be a lot of time for candidates to review their packets (probably three business days for each 
review).  Candidate responses will be limited to two pages for each review. 
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Importantly, candidates will have access to all faculty recommendations from their department. My 
office has submitted a proposed revision to the Faculty Manual whereby the college and/or unit 
guidelines would be modified to allow the faculty to contribute to a department statement or to fill 
out the current faculty recommendation form. If the Faculty Senate agrees with this change, Doug 
Call (Senior Vice Provost) will work with the colleges and departments/schools to ensure the 
guidelines are modified to clearly articulate the unit’s expectations regarding faculty 
recommendations.  
 
For Fall 2025, letters of recommendation from internal (career-track) and external (tenure-track) 
reviewers will not be provided to the candidate during their two reviews, although these will be 
available after P&T decisions are announced as per the current policy.  
 
Thank you for considering these changes.  I look forward to any feedback and suggestions. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  


