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MEMORANDUM

TO: Faculty Senate

FROM: The Faculty Affairs Committe@m.\/r/

RE: Updates to the Faculty Manual 111.C.8
DATE: April 9th, 2025

The provost asked the Faculty Affairs Committee to consider increasing the transparency of the
tenure and promotion process by allowing candidates to review their T&P package at two
stages: when the T&P package moves from the department or school to the dean and again
when it moves from the dean to the Office of the Provost. As it currently stands, after the final
decision is made, candidates can request to review their T&P packages and see the faculty
recommendation forms. This would allow the candidate to see the complete package at each
of the stages mentioned above. Additionally, the candidate has the opportunity to add up to
two pages to their package, clarifying any errors or highlighting important milestones achieved
after the review process began.

The Faculty Affairs Committee recommends to the Faculty Senate the attached changes to the
T&P process.

On April 9, 2024, FAC recommended changing “external review letters” to “available review
letters” to include internal letters when appropriate and not hold up the process when not all
the review letters have been received at the given stage.
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