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MEMORANDUM

TO: Faculty Senate

FROM: The Faculty Affairs Committe@my/ﬁ/

RE: Recommendation against updates to the Faculty Manual 111.C.8
DATE: March 26, 2025

The provost asked the Faculty Affairs Committee to consider allowing faculty to fill out
recommendation forms for tenure and promotion as a group. The Committee recommends
against accepting the attached updates to Section Ill.C.8 of the Faculty Manual. Group or
department recommendation forms may create opportunities for bullying and groupthink
scenarios. This option also reduces accountability, which is crucial to evaluation, mentoring,
and professional development.

Wiki on groupthink (https://en.wikipedia.org/wiki/Groupthink):

“Groupthink requires individuals to avoid raising controversial issues or alternative
solutions, and there is loss of individual creativity, uniqueness and independent thinking.
The dysfunctional group dynamics of the "ingroup" produces an "illusion of invulnerability"
(an inflated certainty that the right decision has been made). Thus the "ingroup"
significantly overrates its own abilities in decision-making and significantly underrates the
abilities of its opponents (the "outgroup"). Furthermore, groupthink can produce
dehumanizing actions against the "outgroup". Members of a group can often feel

under peer pressure to "go along with the crowd" for fear of "rocking the boat" or of how
their speaking out will be perceived by the rest of the group. Group interactions tend to
favor clear and harmonious agreements and it can be a cause for concern when little to no
new innovations or arguments for better policies, outcomes and structures are called to
question. (McLeod). Groupthink can often be referred to as a group of "yes men"lcitation
needed] hacause group activities and group projects in general make it extremely easy to pass
on not offering constructive opinions.”
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