Appointing Chairs of Departments and Directors of Schools or Programs

Throughout this document, the term chair refers to the chair of a department, director of a
school, or director of a program, and the term department refers to a department, school, or
academic program. Reference to the provost, campus chancellors, and deans includes their
delegates as appropriate.

Appointment Process

Chairs are appointed by the provost upon recommendation of the dean of the associated
academic college. Chairs may be reappointed or replaced as follows:

For potential reappointment of a sitting chair, the following process will be followed:

(a) The dean will poll all department members eligible to submit a preference (see below) to
determine whether they support reappointing or not reappointing the sitting chair. The poll
may include room for faculty members to comment on their decision. The dean and provost
must keep specific comments confidential.

(b) Each poll participant will be allowed ten (10) business days to return their poll. The dean will
recommend to the provost whether to reappoint the incumbent. The provost makes the final
decision concerning reappointment and informs the dean and faculty.

For the appointment of a new chair, the following process shall be followed:

(a) The dean will meet with the department faculty to discern their preference for selecting a
chair from either inside the department or outside the department or the University. After the
discussion, the dean decides, following consultation with the provost, whether to select a
chair from within the department or to initiate a process for recruiting a chair from outside the
University and notifies the department faculty and staff.
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If the dean elects to select a chair from inside the department, then the dean should update
the sample preference form available on the Office of the Provost website and provide the
form to each faculty member eligible to submit a preference (see above). Each person filling
out a preference form shall be allowed at least ten (10) business days to consider a
decision. Forms are to be collected by the dean. Within twenty (20) business days after the
deadline for department faculty to submit their preference forms, the dean shall report a
summary of the results to the department faculty and the provost. If the dean chooses to
recommend someone other than one of the two (2) faculty receiving the most preference
points, then they will provide an explanation of their recommendation to the faculty and to
the provost. Each summary reported to the provost must be accompanied by all
departmental preference forms and must be retained in the University files for one year. The
dean then provides the chair appointment recommendation to the provost. The provost
makes the final decision concerning the appointment and informs the dean and faculty.

(c) If the dean elects to select a chair from outside the department, the dean will appoint a
search committee, consisting of faculty eligible to submit a preference for chair (see below),
to review the list of suitable candidates for consideration. The provost may, upon the
recommendation of the dean, appoint an interim chair during the search for an outside chair
so that the search need not be conducted in haste. Each faculty member eligible to submit a
preference will be provided an opportunity to express to the dean and provost their
preferences for the interim chair from the candidates nominated for the position.



Eligibility To Express a Preference for Chair

Faculty eligible to submit preference forms for chair are career-track and tenure-track faculty of
all ranks who have been members of the department for at least one semester, regardless of
the location of their assignment. This includes faculty who may be on leave at the time of the
search. In the case of program directors where faculty membership includes more than one
department and/or college, all program faculty are eligible to express a preference as if they
were part of a single department. Academic dean(s) will resolve any disputes regarding program
membership.

Faculty in the following categories are not eligible to submit preference forms for chairs:

e Faculty in the short-term track,

e Faculty who have resigned, been terminated, or notified that they will not be
reappointed,

e Faculty with less than a 0.5 FTE appointment in the department,

e Faculty who have retired or who are retiring at the close of the academic or fiscal
year.

Eligibility to Serve as Chair

Faculty in the career and tenure tracks at the rank of professor or associate professor are
eligible to serve as chair. Furthermore, faculty in the career track must have a continuous
appointment or a fixed-term contract (see Section 1.B.3) with a term at least as long as the
administrative appointment. If there are fewer than three professors and associate professors in
total in the department, assistant professors are also eligible to serve as chair, although please
note limitations on granting tenure for individuals serving in administrative positions (see Section
I11.C.6). Eligibility is not limited to faculty presently in the department.



[Sample Preference Form for Selecting Internal Candidates for Chair of a

Department or Director of a School or Program\

The dean should provide this preference form to all career-track and tenure-track faculty eligible
to submit a preference for chair or director. For additional information, see Section I.A.3 of the

Faculty Manual.
The following faculty are eligible to serve as chair/director, which is expectedtobea % FTE
position:

Butch T Cougar Grampa Butch

Tase T Lentil Dan D Pea

From this list, please indicate up to three candidates you feel have the qualities needed to serve as
chair/director of your department/school/program. If the dean chooses to recommend someone other than
the two (2) faculty receiving the most preference points, then they will provide an explanation of their
recommendation to the faculty and to the provost. Individual votes and comments must be kept
confidential between the dean and the provost. Please return this form to the dean’s office by

(Date).

Candidate

L.

Preference Points Awarded

3

2.

2

3.

1

Faculty are encouraged to engage in thoughtful discourse about candidate qualifications for this role. If
you wish to provide additional comments, please do so here:

Signature:

Date:

Commented [MH1]: To be posted on the Provost’s Office
website. Not part of the manual




