
I.A.3. Chairs of Departments and Directors of Schools or Programs 

Throughout most of this section, the term chair is used to refer to the chair of a department or 

director of a school and the term department is used to refer to a department or school—

procedures for choosing directors of programs are listed at the end of this section. Reference to 

the provost, campus chancellors, and deans includes their designee as appropriate. 

Duties 

A chair serves as the chief advocate for the department, championing the resource needs of the 
academic department and ensuring the effective use of current resources. The chair is 
responsible for working collaboratively with all department members to create a shared vision of 
the department’s future.  This includes the creation of strategic plans to guide the department's 
research direction, future hiring, and development of academic programs.  

Subject to the approval of the dean of the college, the chair is responsible for organizing and 
supervising the courses of instruction offered by the department, assigning workload, caring for 
the equipment and facilities assigned to or in the custody of the department, allocating and 
supervising department funds, conducting annual reviews of faculty and staff, and performing 
other duties assigned by the dean of the college and the provost. The provost provides 
guidelines on the duties and responsibilities of chairs and directors on the Office of the Provost 
website.  

When an academic department has teaching and/or research programs at sites remote from the 
location of the headquarters of the department, school, or program, some of the responsibilities 
rest with or are shared with the campus chancellor or director of the remote station. Such 
shared responsibilities include care for equipment and facilities, supervision of funds, and day-
to-day supervision of teaching and research activities. 

Chairs recommend to the dean appointments, promotions, and salaries for department 
members and transact official department business with deans, other administrators, and 
students. For faculty at other locations, the chair shares information and coordinates 
recommendations with the campus chancellor. 

Chairs provide leadership in the formation of department policies and hold meetings with all 

available members of the faculty on matters of policy. Except as limited by applicable general 

regulations and policies or as otherwise directed by the dean or by the provost, it is the chair's 

responsibility to implement the policies determined by the department.  

Eligibility to Serve as Chair 

Faculty in the career and tenure tracks at the rank of professor or associate professor are 
eligible to serve as chair. Furthermore, faculty in the career track must have a continuous 
appointment or a fixed-term contract (see Section I.B.3) with a term at least as long as the 
administrative appointment. If there are fewer than three professors and associate professors in 
total in the department, assistant professors are also eligible to serve as chair. Eligibility is not 
limited to faculty presently in the department.  

Eligibility To Express a Preference for Chair 

Persons eligible to submit preference forms for chair are career-track and tenure-track faculty of 
all ranks who have been members of the department for at least one semester, regardless of 
the location of their assignment.  This includes faculty who may be on leave at the time of the 
search.  



Faculty in the following categories are not eligible to submit preference forms for chairs: 

• Faculty in the short-term track, 

• Faculty who have resigned, been terminated, or notified that they will not be 
reappointed, 

• Faculty with less than a 0.5 FTE appointment in the department, 

• Faculty who have retired or who are retiring at the close of the academic or fiscal 
year 

Appointment of an Interim Chair 

There may be instances where it is necessary to appoint an interim chair. Examples include 

maintaining leadership in the department during an outside search, restarting a failed search, or 

the abrupt resignation or removal of the current chair. Each faculty member eligible to submit a 

preference for chair will be allowed to express their preferences for the interim chair from the 

candidates nominated for the position. Upon the dean's recommendation, the provost may 

appoint an interim chair for up to one year.   

Selecting a Chair 

The provost appoints chairs upon recommendation of the dean of the associated academic 

college. Chairs may be reappointed or replaced as follows: 

For potential reappointment of a sitting chair, the following process will be followed: 

(a) The dean will poll all department members eligible to submit a preference (see above) to 
determine whether they support reappointing the sitting chair. The poll may include room for 
faculty members to comment on their decision. The dean and provost must keep specific 
comments confidential. 

(b) Each poll participant will be allowed ten (10) business days to return their poll. The dean will 
recommend to the provost whether to reappoint the incumbent. The provost makes the final 
decision concerning reappointment and informs the dean and faculty. 

For  appointment of a new chair, the following process shall be followed: 

(a) The dean will meet with the department faculty to discern their preference for selecting a 
chair from either inside the department or outside the University. After the discussion, the 
dean decides, following consultation with the provost, whether to select a chair from within 
the department or to initiate a process for recruiting a chair from outside the University and 
notifies the department faculty and staff. 

(b) If the dean elects to select a chair from inside the department, then the dean should update 
the sample preference form available on the Office of the Provost website and provide the 
form to each faculty member eligible to submit a preference (see above). The preference 
forms should give faculty members the opportunity to recommend up to three candidates, 
with three (3) points awarded to their first choice, two (2) points awarded to their second 
choice, and one (1) point awarded to their third choice. Each person filling out a preference 
form shall be allowed at least ten (10) business days to consider a decision. Forms are to be 
collected by the dean. Within twenty (20) business days after the deadline for department 
faculty to submit their preference forms, the dean shall report a summary of the results to 
the department faculty and the provost. If the dean chooses to recommend someone other 
than one (1) of the two (2) faculty receiving the most preference points, then they will 
provide an explanation of their recommendation to the faculty and to the provost. Each 
summary reported to the provost must be accompanied by all departmental preference 
forms and must be retained in the University files for one year. The dean then provides the 



chair appointment recommendation to the provost. The provost makes the final decision 
concerning the appointment and informs the dean and faculty. 

(c) If the dean elects to select a chair from outside the department, the dean will commence a 
search within six (6) months.  The dean will appoint a search committee consisting of faculty 
eligible to submit a preference for chair (see above), to review the list of suitable candidates 
for consideration.  The provost may, upon the recommendation of the dean, appoint an 
interim chair during the search for an outside chair (see above).  

Appointment 

In all cases, the provost, after consideration of the preferences and consultation with the 

appropriate administrative officers, will take any one of the following actions: (a) appoint as chair 

one (1) of the two (2) internal candidates receiving the most preference points; (b) appoint the 

highest ranked external candidate as chair based on the recommendation of the search 

committee and dean; (c) appoint an interim chair for up to one year (see above) pending further 

consideration for a chair; or (d) appoint as chair a person not recommended from either internal 

or external candidates, but only after consultation with the department faculty members and with 

the dean concerned. 

Assuming the role of chair significantly changes the work assignment for an internal faculty 
member, this change in workload balance and its effect on promotion should be formally 
discussed at the time of appointment with the department and college leadership.  If pre-tenured 
faculty take on a major leadership role, the effect this may have on the tenure process and 
assessment should be carefully discussed with the appropriate dean.  See Section III.C.4. 

The chair must be .75 FTE or greater in the department.  

Term of Office 

Usually, chairs are appointed for four (4) year terms and may be reappointed using the process 

detailed above. Terms normally commence August 16 for those on academic-year 

appointments and for those on annual appointments in programs with preponderantly academic-

year faculty. Terms normally commence July 1 for those on annual appointments in 

departments with preponderantly annual faculty. When a chair is appointed effective on some 

other date, the four-year period shall be computed, for subsequent review purposes, from the 

preceding August 16 for nine months or July 1 for twelve (12) months if the appointment begins 

prior to January 1 and from the following August 16 or July 1 if it begins on or after January 1. 

Request for removal of a Chair 

A department may initiate consideration for a change in its leadership upon written request from 

at least one-fourth (1/4) of its members (but not fewer than two persons) sent directly to the 

provost. Upon receipt of such request, the provost will arrange for an expression of opinion on 

such question by all  members of the department faculty eligible to submit a preference for 

chair. 

Upon request of the provost, the Faculty Status Committee will appoint an adviser who is not a 

member of the Faculty Status Committee. The adviser will participate in the exchange of 

opinion, oral or written, among all parties involved. Immediately after the collection of 

information and consultation with appropriate administrative officers, the provost will render a 

decision. 



Appointments may be terminated at any time for incompetence, negligence, inability to perform 

the duties due to illness, or equivalent cause if, in the judgment of the provost, the best interests 

of the department or the University require such change. 

Payment for Services as a Chair 

A chair may be paid an additional sum (determined by a formula which considers such variables 

as student load, faculty numbers, and budget size, including extramural funding) under the 

assumption that such persons render additional services. 

Selecting and Appointing Directors of Programs 

The process for selecting and appointing program directors will be done on a case-by-case basis. 


