Board of Regents Report

»Listening Sessions
»Presidential Search
»Budget

»Athletics



https://regents.wsu.edu/

Student Regent Applications

» Application Link:

https://regents.wsu.edu/student-regent-application/.

» Students need to submit short answers to a few questions,
their resume, and three letters of reference. The deadline is

March 21 at 5 pm, which is about 2.5 weeks away.

»Contact Kassandra Vogel <regent.vogel@wsu.edu>



https://regents.wsu.edu/student-regent-application/

Courtesy of Matt Skinner

IMPROVING
POST AWARD SUPPORT

An example of process
iImprovement enabled by:

. Community feedback

. Innovative technology

. Redesigned processes
. Cross-unit collaboration
. Targeted investment

Now

Wait time for new grant account
creation

Sponsor inveices created per month
Sponsor payment received per month

Federal and university bank accounts
reconciled per federal cash
management requirements

Sponsor payments unapplied to the
correct grant

Improved effort certification and
compliance

Paper certifications mailed
Average days to complete
Effort certification periods

Coordinated closeout process &
communication, shared WD checklist
and 90, 60, 30 alerts

Automated salary cap monitoring
tools and updated policies

Industry leading grant forecasting tool
integrated to WD

<10 days
1,700
=>1,400

All




FY26 Budget Development

Unit Budget Hearings
« Rescheduled from — March 17 — March 28 to April 21- May 2
« Cantwell, Riley-Tillman, DeWald, Brunelli, Faculty Senate
o Staffed by Jones and Skinner

« 44 unit meetings totaling 22 hours

« Templated materials
o Current financial situation — variance analysis for FY25
o Impact of 1%,3%, 5%, and 10% reductions
o Core Funds Carryforward with expected surtax
o Requests for new funding — both recurring and non-recurring

May 21, 2025 — Board of Regents review and approval of FY26 Budget

June 2025 — Completion of Budget Document




FY25 WSU Annual Budget
All Funds - Estimated Total: $1.3 Billion

Sales & Services of Education
Departments
2% Other Federal Appropriations

Net Restricted Tuition & Fees 29, 1%
(1]

3%

Local Grants & Contracts
3%

Investment & Endowment Income

4%

* State Appropriations
26%

State Grants & Contract
8%

Auxiliary Enterprises
12% * Tuition & Fees
19%

Federal Grants &

Contracts
16%

Budget 101
Chris Jones

* Available for allocation




FY25 WSU Annual Budget
All Funds - Estimated Total: $1.3 Billion

Sales & Services of Education

Departments
Federal Appropriations

Net Restricted Tuition & Fees

Local Grants & Contracts

3%

Investment & Endowment Income
4%

RISKS

* State Appropriations

proposed lF&A ~ $5 to $23.5 mil

11 Grants with stop orders:

State Grants & Contract

7 USAID, 2 Dept. of State; 2 DOE;

1 USDA

Auxiliary Enterprises
* Tuition & Fees

1130 employees fully supported on

grants, 882 partially supported

Federal Grants &
Contracts

Grant funding is spent &

then reimbursed

* Available for allocation




FY25 WSU Annual Budget
All Funds - Estimated Total: $1.3 Billion

Sales & Services of Education
Departments
2% Other Federal Appropriations

Net Restricted Tuition & Fees 2, 1%
[i]

3%

Local Grants & Contracts
3%

Investment & EndowmentIncome

4%

RISKS
o Governor proposing a 3% cut
* State A?;rnzpnatlons 1 $ 10 mil/year

State Grants & Contract
8%

Auxiliary Enterprises
12% * Tuition & Fees
19%

Federal Grants &

Contracts
16%

Budget 101
hris Jones

* Available for allocation




FY25 WSU Annual Budget
All Funds - Estimated Total: $1.3 Billion

Sales & Services of Education
Departments

2% Other
2%

Federal Appropriations
Net Restricted Tuition & Fees 1%

3%

Local Grants & Contracts
3%

Investment & Endowmentincome

4%

* State Appropriations

26%
State Grant;.nf Contract - RISKS _ TITLE IV
Loans $145Mil
Auxiliary1§|.;|r:erprises e T Pell $35 Mll
19% Other Fed supplements
Total $182 Mil

Federal Grants &

Contracts
16%

Budget 101 Used for tuition, R&B, ...

* Available for allocation

Chris Jones




FY25 Core Funds Budget -

$671.3 Million

Administrative
Fees & Interest
$33,370,500

State & Tuition
$593,474,000

Indirect Cost
Recoveries (F&A)
$44,450,000

Proviso and Other
State Funds
$116,608,000

General Fund
State

Appropriation

$232,762,000 :

Earmarked

Tuition
$244,104,000




Credit Hour History - By Unit

Credit Hour Generation - Fall Term

Ars & Sciences

2019 Fall

187,265

2020 Fall

178,436

2021 Fall

166,012

2022 Fall

156,358

2023 Fall

153,323

2024 Fall

150,654 |

Voiland College of Engineenng & Architecture

45,763

44.734

43497

39,993

38,458

38,294 |

Carson College of Business

39412

43,610

42,046

38,790

38,169

36.863 |

CAHNRS

41,884

38,447

35978 |

33,447

32,071

31.204 |

Education

20,524

19,340

19,584

18.600

18,159

16,059 |

Vet Medicine

18,745

18,022

18.013

16,851

16,5950

17513 |

Communications

18.402

19,047

17,709

16,144

15,099

15,155 |

INUrsing

10,91/

11,088

11,482

10,354

8,888

9137 |

Medicine

5468

6,954

6,748

6,829

6,674

6,934 |

Pharmacy

11,093

10,234

8,587

6,475

9,304

4337 |

Provost

2,991

1,886

2,207

2,242

2,031

2033 |

Honors College

2,031

1,865

1826 |

1,773

1,713

1734 |

Graduate School

564

508

623

438

504

505 |

Grand Total

404,659

394,271

374312 |

348,294

337,443

330,422 |




Number of Pls by Administrative Unit




Core Funds Budget Expenditures
by Type

Operations
18%

Salaries and Wages
61%

Benefits
21% 82% of core funds

goes to people

Budget 101
Chris Jones




7p)
Q
O
>
=
Q.
C
L]
-
2

—Other —AP —Classified

—TT (Ins) —CT/Inst...

—Grad




WSU Mass Salary Increase History

All Increases Awarde cs-the-Board Unless Otherwise Noted

Raises for
Faculty and
AP are
partially
funded by
the state.

Effective Mo. /
Yr. Faculty Admin. Prof. Graduate Assts
a

Classified <

09/08 4.00% b 4.00% 4.00%

2.00%

01/14 ¢ 6.50% 4.00% 4.00%

01/15 v 4.00% 3.00% 4.00%

07 /15 - - -

3.00%

Raises for
Classified
Staff are fully
funded by
the state

07/16 1.80% 1.80% 1.80%

1.80%

01/18 1.00% 1.00% 1.00%

07 /17 - - -

2.00%

07 /18

2.00%

01/19 1.00% 1.00% 1.00%

2.00%

07 /19

3.00%

01/20 1.50% 1.50% 1.50%

07 /20

3.00%

07 /22

3.25%

09 /22

07 /23

4.00%

10/ 23

05/24 € variable

07 /24

10/ 24




Use of 2023-25 Operating Budget

by Function
State Appropriation and Operating Tuition

Plant Operations
and Maintenance
1%

Institutional Support
12%

Student Services _ Instruction
N / 49%

Library
2%

Primary Support
10%
Budget 101 Public Service

Chris Jones 3% ResTe;rch
0




BUDGETING UNITS - GRAND TOTAL - DRAFT

Sources

Balance

3ources

Balance

Sources

Balance

Sources

Balance

104,005,686

95,386,684

8,619,001

106,729,458

98,477,867

8,251,501

114,352,614

107,774,999

6,577,615

118,355,917

112,851,650

5,504,267

70,764,558

68,785,228

1,979,331

72,045,896

67,129,914

4,915,982

70,653,77

73,364,886

[2,711,107)

72,100,462

75,347,750

Carsan

42,279,536

37,851,514

4,728,022

43,860,585

41,202,607

2657978

40,866,841

40,740,411

126430

36,986,059

38,785,361

Communication

12,657,358

13,010,578

(353,219)

12,685,386

11,776,400

908,987

13,467,050

15,596,253

(2,108,203)

13,537,597

15,989,554

Education

11,842,630

10,851,786

880,844

13,068,951

11,779,873

1,289,108

13,860,880

12,514,817

945,963

13,775,746

14,301,834

[526,088)

Engineering

47,508,358

43,260,830

4,247,528

48,579,236

43,590,411

4,988,825

56,087,506

46,190,893

9,896,613

58,143,910

47,413,834

10,730,07

Medicine

38,339,513

38,550,939

(220,426)

44,202,640

42,326,213

1,876,427

47,967,168

49,190,785

[1223617)

52,943,223

53,849,223

Mursing

10,252,535

10,365,296

[112,760)

11,521,130

10,128,416

1,381,714

13,339,420

12,208,996

1,125424

13,621,597

14,451,597

[906,000)

Pharmacy

15,568,723

13,064,820

2,503,803

14,028,054

11,868,440

2,159,614

12,476,350

12,439,777

37,173

11,737,126

13,026,967

[1,289,841)

Vet Med

80,371,258

75,977,088

4,384,170

77,766,131

72,175,873

5,580,258

77,674,863

79,358,510

[1,683,547)

82,006,508

79,589,191

2417 318

Student Affairs

44,191,473

65,410,989

[21,219,517)

100,477 407

84,512,584

15,964,823

78441

91,916,087

2,862,344

97,671,985

98,014,150

[342,154)

Chancellor {Pullman)

1430481

940,357

480,105

1,348,206

1,283,488

54,707

3,146,716

2,468,732

677964

3,454,407

2631434

822974

Everette

4,198,958

3,011,061

1,187,936

4,452 286

5,365,167

(872,182)

5984478

5,795,583

188,895

6,018,579

4,885,653

1,122.826

Global

16,188,660

13,288,657

2,900,023

22,456,010

13,507,198

8,948,815

18,420,916

14,337,599

17,421,918

14,156,161

3,263,757

Tri-Cities

24,153,635

22,247,514

1,906,121

24,216,820

22,272,273

1,944,546

25,374,203

24,854,034

30,787,159

28,011,391

775,768

Vancouver

50,137,274

46,088,190

4,049,084

48,819,774

46,595,410

2,224,363

41,800,546

48,024,086

50,399,589

48,640,335

1,758,253

Spokane Admin

15,087 670

17,599,560

(2,501,890)

19,553,003

18,166,077

1,386,926

18,775,436

20,918,128

22 467 460

24,142,951

[1,675,501)

Enrcllment Management

72,059,826

83,560,712

[11,520,886)

67,286,317

55,333,323

11,952,954

97,300,142

101,108,076

55,302,114

106,213,370

(50,911,256)

Graduate School

3,663,563

3,250,874

412,689

3,722,406

3,188,971

522,436

3,821,096

3,897 407

3,750,107

3,531,818

Internaticnal Programs

5,918,614

7,228,809

(1,310,195)

10,419,257

10,398,610

20,646

11,675,270

12,679,567

[1,004,2597)

11,657,497

12,064,175

218,289

Libraries

13,705,791

13,462,232

243,559

14,804,406

14,271,533

532,873

14,357,884

13,985,634

72,251

14,431,508

14,591,993

{160,485)

Office of Research

17,258,858

17,850,605

[691,746]

23,532,931

21,235,863

2,297,068

20,742,810

20,457,073

285,737

21,385,546

20,159,954

1,229,591

Provost

13,099,664

12,084,083

1,015,581

16,471,596

12,794,387

3,677,209

15,677,340

12,801,656

2,875,684

16,564,453

15,734,175

830,278

Government Affairs

2,048,080

1881457

166,623

2,393,799

2,106,740

287,059

237277

2,339,77

33,000

2287136

2,252,624

34,513

President

5,701,507

6,338,657

(637,150)

7,334,135

5413224

1,920,911

5,996,251

6,495,089

(498,83

7,581,899

6,308,134

1,273,766

Development

21,526,799

19,975,934

24,626,395

23,729,554

896,399

23,656,980

26,139,636

3
[2,482,657)

27,332,559

29,270,970

[1,538411)

Marketing and Communications

8,790,407

9408213

1,550,865

9,548,083

9,516,272

31,611

11,447,508

10,339,568

1,107,950

9,927,337

10,560,721

Strategic Planning

980,862

988,491

2,240,837

2,061,651

179,186

3,073,529

3,057,810

15,719

2690474

2,677,188

13,286

Finance

6,446,415

5,474,869

7,252,199

6,152,969

1,089,229

7,527 667

6,637,283

890,364

8,145,433

7,258,137

867,206

Facilities

48,344,220

55,587,977

48,053,475

49,409,600

[1,356,125)

58,627,377

48,587,567

9,033,810

58,191,477

59,896,231

(1,704,754

Publ Safety, Campus Op

8,677,649

10,271,848

14,216,857

12,270,986

1,945,872

14,818,255

12,615,336

2202917

12,501,404

11,637,018

1,264 386

Business and Financial Services

20,317 935

24,187,368

18,445,808

18,953,338

(507,529)

19,258,754

18,555,485

699,265

18,085,000

16,836,265

1248734

Infermation Technology

23,652,203

23,102,917

24,200,884

22,492,574

1,708,309

24,762,057

23,890,268

871,789

25,131,857

24,176,140

956,717

HRS

5,846,128

6,158,295

6,065,331

6,748,939

(683,608)

6,834,663

7,509,765

[675,102)

6,861,016

7,679,969

[818,954)




BUDGETING UNITS - GRAND TOTAL - DRAFT

2024
Sources Balance
CAHNRS 118,355,917 112,851,650 5,504,267
CAS 72,100,462 75,347,750 (3,247,288)
Carson 36,986,059 38,785,361 (1,799,302)
Communication 13,537,597 15,999,554 (2,461,957)
Education 13,775,746 14,301,834 (526,088)
Engineering 58,143,910 47,413,834 10,730,076
Medicine 52,943,223 53,849,223 (906,000)
Nursing 13,621,976 14,451,974 (829,998)
Pharmacy 11,737,126 13,026,967 (1,289,841)
Vet Med 82,006,508 79,589,191 2,417,318




BUDGETING UNITS - GRAND TOTAL - DRAFT

Sources

Student Affairs

97,671,995

98,014,150

(342,154)

Chancellor (Pullman)

3,454,407

2,631,434

822,974

Everette

6,018,579

4,895,653

1,122,926

Global

17,421,918

14,158,161

3,263,757

Tri-Cities

30,787,159

28,011,391

2,775,768

Vancouver

50,399,589

48,640,335

1,759,253

Spokane Admin

22,467,460

24,142,961

(1,675,501)

Enrollment Management

55,302,114

106,213,370

(50,911,256)

Graduate School

3,750,107

3,531,818

218,289

International Programs

11,657,497

12,054,175

(396,679)

Libraries

14,431,508

14,591,993

(160,485)




BUDGETING UNITS - GRAND TOTAL- Draft

Sources

Balance

Office of Research

21,389,546

20,159,954

1,229,591

Provost

16,564,453

15,734,175

830,278

Government Affairs

2,287,136

2,252,624

34,513

President

7,581,899

6,308,134

1,273,765

Development

27,332,559

29,270,970

(1,938,411)

Marketing and Communications

9,927,337

10,550,721

(623,384)

Strategic Planning

2,690,474

2,677,188

13,286

Finance

8,145,433

7,258,137

887,296

Facilities

58,191,477

59,896,231

(1,704,754)

Publ Safety, Campus Op

12,901,404

11,637,018

1,264,386

Business and Financial Services

18,085,000

16,836,265

1,248,734

Information Technology

25,131,857

24,176,140

955,717

HRS

6,861,016

7,679,969

(818,954)




Outstanding Principal By Use
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Unit Fund Balances — Carryforward & Retained Earnings

At the close of each fiscal year, the Budget Office calculates funds carried forward and
funds in deficit.

For core fund budgets, units have retained budget dollars not expended and have been able to
accumulate these funds.

For non-core funds, units have retained earnings which represents revenue not expended within a
fiscal year.

Units that have expended above budget allocations and over actual revenue received carry
forward deficit amounts.




FY25 Core Funds Carryforward

Colleges

College of Agriculiural, Human, and Natural Resource Sciences

College of Arts and Sciences

Carson College of Business

Murrow College of Communication

College of Education

Voiland College of Engineering and Architecture
Elson 5. Floyd College of Medicine

College of Mursing

College of Pharmacy and Pharmaceutical Sciences
College of Veterinary Medicine

Colleges - Total

28,300,211
(2,095,792)
6,227 873
2,028,276
4,026,254
6,065,045
(22,637,992)
2,128,947
2,343,965
2,741,863

+1,128,648




FY25 Core Funds Carryforward

Campuses

Student Affairs 3,170,021
Chancellor's Office 816,433

Pullman - Subtotal 3,986,454
Everett 2 680,766
Global Campus 6,443,004
Tri-Cities 11,044 368
Vancouver 21,469 890

Spokane Administrative Support Units (4,335,348)
Campuses - Total 41,289,135




FY25 Core Funds Carryforward

Academic Support

Enroliment 2,177,324
Graduate Schoaol 4 287 597
International Programs 733,717
Libraries 2,781,032
Office of Research (973,529)

Provosts Office 7.810,840
Academic Support - Total 16.817 482




FY25 Core Funds Carryforward

Finance and Operations

Central - General Expense 19,646,514
Finance Operations 8930375
Facilities 10,476,070
Public Safety, Business Affairs and Campus Operation 1,232,625
Business and Financial Services 3,604 177
Information Technology 2,764 899

Human Resource Services (3,818,472)
Finance and Operations - Total 42 886,189

Grand Total 139,913,534




As a University, our cash flow is cyclical. For example, cash on hand is much higher in
September than in December. For example, on most grants, the Pl spends, and then
the University gets reimbursed by the granting agency. The fiscal year ends in June
when we have summer tuition that is not yet paid out.

To be fiscally sound, we want to have access to at least 90 days of operating expenses
at any given time.

University Core Funds Budget for FY25 671,300,000
Estimated 90 Days Operaiing - Core Funds Budget/12 X 3 Months 167,825,000
Shorifall to achieve 90 days Core Funds Camyforward 27,911,466




Working Capital

« Cash and investment utilized for ongoing operations.

« Managed through bank deposits, state draws, and
Investments.

* Investments are governed by state statutes and university
policies, prioritizing principal safety, liquidity, and income.

* Treasury Services manages working capital and ensures
sufficient liquidity for the University’'s cash flow needs.




Pressures on Working
Capital

* Declining net tuition revenue
 Evolving federal government policy

« Potential reductions in state
appropriations

« Carry-forward and fund balance
management

 Units with deficit balances or structural
budget deficits




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28

