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All Funds – Estimated Total: $1.3 Billion
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$671.3 Million 

State & Tuition,
$575,781,500
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Legislature sets the limit for Undergraduate Resident rate increases:

(current law) RCW 28B.15.067: Tuition for resident undergraduates may increase by no 
more than the average annual percentage growth rate in the median hourly wage for 
Washington for the previous fourteen years as the wage is determined by the federal 
bureau of labor statistics

Tuition Setting Authority 

Regents can set rates for all other categories of students without limit: 

RCW 28B.15.067: The governing boards of the state universities may reduce or 
increase full-time tuition fees for all students other than resident undergraduates, 
including nonresident students, summer school students, and students in other self-
supporting degree programs.
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Compared to Maximum Allowed 
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CommonFund measures the HEPI based on average relative level of prices in a fixed basket of 
goods and services purchased by colleges and universities each year, therefore more accurate 
than the CPI for the higher education industry. 

The factors that impact HEPI include:
Salaries for faculty, administration, and other employees l Fringe benefits l Utilities l Supplies and materials l Miscellaneous services 

Source: Commonfund, Higher Education Price Index 2013-2024 reported through June 2024
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UG and GRAD Tuition Rates for AY 24-25 
with Proposed Changes for AY 25-26

3.3% increase recommendation on max authorized under RCW 28B.15.067
Rates shown are full-time annual rates for students enrolled in between 10-18 credits 
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Washington College Grant (WCD), 
College Bound & Bridge Grant

• Generous WCG grant for WA residents with financial need

• Full and Part time awards ($11,887 to $1,189)

• College Bound Students receive an additional $500 award

• WCG grant eligible students not receiving College Bound who are at 
the 65% MFI (Median Family Income), receive an additional Bridge 
Grant
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Outcomes of Affordability Efforts
• Resident Undergraduate Tuition rates are $483 more 
today than 10 years ago (4% higher).

• Resident undergraduates who pay no tuition has 
improved from 31% in 2014 to 34% in 2023.

• Resident undergraduates who pay full tuition has fallen 
from 42% in 2014 to 35% in 2023.

• Resident undergraduates graduating with no loan debt 
jumped from 39.6% in 2014 to 51.3% in 2023.
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Academic Years 2015/16 – 2025/26 (proposed)
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Mandatory Fees 



W
A

S
H

IN
G

T
O

N
 S

T
A

T
E

 U
N

IV
E

R
S

IT
Y Peer Comparisons

Resident Undergraduate Tuition & Fees
(shown lowest to highest)

*Varies by credits and matriculation date
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Non-Resident Undergraduate Tuition and Fees
(shown lowest to highest)

AY 2022-2023
Non-Resident Undergrad

Mississippi State U 25,444
Iowa State U 26,617
U of Nebraska-Lincoln 26,984
Washington State U 28,385
Louisiana State U 28,631
Purdue U 28,794
U of Georgia 30,220
U of Missouri-Columbia 30,734
North Carolina State U 30,869
U of Tennessee-Knoxville 31,664
Colorado State U 32,734
Virginia Tech 34,920
Oregon State U 34,983
U of Maryland-College Park 39,468

Name

Strategic Plan Peers 
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Resident Undergraduate Tuition and Fees Split:
UW and WSU

Tuition Mandatory Fees Total
University of Washington $11,869 $1,104 $12,973
Washington State University $11,305 $2,086 $13,391
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Preliminary Fall 2024 headcount enrollment declined 3% from Fall 2023 17
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New Student Enrollment History

First-year student enrollment continued to increase with preliminary Fall 2024 first year student 
enrollment growing 2.4% over the prior year’s incoming class.  Transfer enrollment grew 1.2%
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FY25 Core Funds Budget
$671,294,500
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Salaries and Wages 
61%

Benefits 
21%

Operations 
18%

FY25 Core Funds Budget Expenditures 
by Type
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FY25 WSU Budget

Core Funds Operating Budget $671M
Grants, Contracts & Federal Earmarks $375M
Auxiliary Enterprises $160M
Gifts/Distributions $  53M
Sales & Services $  33M
All Other $  19M

Total FY25 WSU Budget $ 1.3B



W
A

S
H

IN
G

T
O

N
 S

T
A

T
E

 U
N

IV
E

R
S

IT
Y

• https://budget.wsu.edu/

FY25 Budget Document 

https://budget.wsu.edu/
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November 14th (Regular 
Board of Regents Meeting)

Budget Basics 101 - Understanding the University’s 
Budget:  Core Funds, Auxiliary Enterprises, Sales & 
Services, and Other

Leslie Brunelli/Chris Jones

November 14th

(Finance & Administration 
Committee)

Law Enforcement and Campus Safety; University 
Facilities Services

Vicky Murray/Gary Jenkins
Olivia Yang

January 23rd 
(Regular Board of Regents 
Meeting)

Navigating the University Budget Document Leslie Brunelli/ Chris Jones

January 23rd

(Finance & Administration 
Committee)

Business and Financial Services Matt Skinner

January-February (Retreat or 
Special Meeting – Virtual)

Understanding and Addressing Budget Challenges:
Salaries & Wages, Academic Departments, System 
Campuses – Other topics as needed

Leslie Brunelli/Chris Rilley-Tillman/ Jennifer 
Klein /Mel Netzhammer/Sandra 
Haynes/Paul Pitre/Dave Cillay (& Others)

March 6th

(Finance & Administration 
Committee)

Human Resources Services; Unit Carryforward; Housing 
& Dining Financial Operations

Leslie Brunelli/Jennifer Klein/ Romando 
Nash/ Sean Greene

April 17th ESFCOM; Information Technology; University Insurance 
Coverage

Daryll DeWald/Jim Record/Tony 
Opheim/Leslie Brunelli/Sharyl Kammerzell

Mid-May 
(Special Board of Regents 
Meeting)

Approval of WSU Budget 
Approval of Cougar Athletics Budget and WSU Athletic 
Budget Transfers

Leslie Brunelli/Chris Jones/ Anne 
McCoy/Jon Haarlow
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FY26 Budget Development 

In Progress
State Budget Process
Tuition and Fee Setting
Fall & Spring Student Enrollment Census
Enrollment Management Projections

December  - Unit Meetings
 Budget Document Materials & New Graphs
 Core Funds - Variance Analysis and Fiscal Year Projections
 Non-Core Funds – Actual to Actual

March - Budget Hearings

May - Budget Review and Approval by the Board of Regents
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Financial Mixed Messages
The Good - External View
 

• Improved overall financial position since 2019
• Stable debt ratings
• Timely, clean financial audit for FY23
 

The Bad – Campus and Unit View
 

• Unit budgets are decreasing while costs are increasing
• Pay is stagnant
• Large physical campus with increasing deferred maintenance
• Persistent enrollment decline
 

The Ugly - Finance View
 

• Structural budget deficits are appearing 
• Pockets of “wealth” 
• Reporting requires improvement
• Managing a decentralized environment
• No obvious link between financial sustainability and strategic planning
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Financial Mixed Messages
The Opportunity

• Implemented strategic budget reductions to balance FY25 budget

• Increasing transparency of financial information and budget decisions

• Central management of working capital – unit fund balances

• Prepare for administrative and academic program review

• Level set financial expectations for new strategic plan and leadership transitions
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• Financial performance reporting – every Regent’s meeting

• https://genacct.wsu.edu/financial-statements/

Budget vs. Actual

https://genacct.wsu.edu/financial-statements/
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Questions 
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What happened to the budget model?   

Questions
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Why can’t I spend my carryforward?

Questions
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Executive Policy 01 - 
Policy on Budget Responsibility

• https://policies.wsu.edu/prf/index/manuals/executive-policy-manual/ep01/

• Acknowledges decentralized nature of budget activity across the system

• Establishes accountability for anyone who has budget authority

https://policies.wsu.edu/prf/index/manuals/executive-policy-manual/ep01/
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