Use Table 1 to report enroliment projections

Students Year 1 Year 2 Year 3 Year 4 Year 5 Year 5
Headcount 8 12 16 20 20 20
AAFTE 4 6 8 10 10 10
*Note on Year "N": Please replace the letter "N" with the year in which you expect the
program to reach full enroliment.

| |
Use the FTE Calculator below to convert Headcount to Annual Average FTE
for each year represented.

|

FTE Calculator

Credit Hours Fall Spring Total
Per Student Headcount Headcount Headcount otal Credits
20 0 0
19 0 0
18 0 0
17 0 0
16 0 0
15 0 0
14 0 0
13 0 0
12 0 0
11 0 0
10 0 0
9 0 0
8 0 0
7 0 0
6 0 0
5 20 20 40 200
4 0 0
3 0 0
2 0 0
Total 20 20 40 200
Divide by 2 to get annual average 2
Annual average credits 100
Divide by 15 for undergrads or 10 for grad students. Enter 15 or 10 > 10
Annual average FTE 10




Use Table 2 to report program costs and revenues

<INSERT PROGRAM TITLE>

Benefits

Travel

Revenue

Faculty

Exempt

Classified

Graduate

Total Benefits

Link to current benefits model rates

Goods and Services

Equipment (laptops, cameras, software)

Total Direct Costs
Total Indirect Costs 35%

Total Costs

One-Time Costs

Recurring Costs
Total Costs

Internal Departmental /Area
Reallocation

Enrollment Funding
New State Funds
WSU Allocation (Institutional reallocation)

10/21/2024
1st 2nd 4th
1st 2nd 4th Academic Academic Academic
FTE FTE FTE Year Year Year
Total Student HDC 8 12 20
Total Student AAFTE 3.5 6 10
1Enrollment values linked to Table 11
Personnel
Faculty lInsert employee FTE by job title| lInsert annual salaries by job title|
Njenga - Professor 1.00 1.00 1.00 331,785 338,420 345,056
Mwangi - Associate Professor 1.00 1.00 1.00 115,215 117,519 119,823
Omulo - Assistant Professor 1.00 1.00 1.00 127,966 130,525 133,084
Osoro - Assistant Professor 1.00 1.00 1.00 132,378 135,025 137,673
Ngere - Assistant Professor 1.00 1.00 1.00 105,985 108,104 110,224
Subtotal 4.00 4.00 4.00 707,344 721,489 735,636
Exempt
Njoga - Assistant Director 0.00 0.00 0.00 105,564 107,675 109,786
Zumwalt - Admin Manager 0.00 0.00 0.00 87,922 89,680 91,438
Subtotal 0.00 0.00 0.00 193,486 197,355 201,224
Classified
N/A 0.00 0.00 0.00 - - -
N/A 0.00 0.00 0.00 - - -
Subtotal 0.00 0.00 0.00 - - -
Graduate
N/A 0.00 0.00 0.00 - - -
N/A 0.00 0.00 0.00 - - -
Subtotal 0.00 0.00 0.00 - - -
Total Personnel 4.00 4.00 4.00 900,830 918,844 936,860

User inputs one-time costs —

Formula calculates recurring costs—

Calculated total cost per student AAFTE:
Calculated direct cost per student AAFTE:

Indirect Allocation (Central reallocation for support services)

Other <Insert Description>
Total Revenue

*Note on Year "N": Please replace the letter "N" with the year in which you expect the program to reach full enrollment.

lInsert benefits based on current benefit rates|

175,513 214,148 214,369
53,160 68,397 68,464
228,673 282,545 282,833
1,129,503 1,201,389 1,219,693
608,194 646,902 656,758
1,737,697 1,848,291 1,876,451
0 0 0
1,737,697 1,848,291 1,876,451
1,737,697 1,848,291 1,876,451
496,485 308,048 187,645
322,715 200,232 121,969
608,194 646,902 656,758
608,194 646,902 656,758

0 0 0

1Total costs must equal total revenuet

No State Funds - all travel covered by external grants/contracts
No State Funds - all equipment covered by external
grants/contracts

No new costs, simply extending program
No additional costs to extend existing program other than those
covered on grants/contracts

No redistribution of funds as program exists, simply extending to
an additional site.

No new funds requested, nor needed

None

Faculty are already engaged with suprvising student research
activities so this does not represent a re-allocation


http://budget.wsu.edu/budget-policies/index.html
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