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Implementation work started immediately and is ongoing.



Implementation Team

e Graduate School + Labor Relations
e Meet weekly
* Maintain ongoing communication
* Partners across the University
* Budget Office
 Cougar Health Services

e Modernization

* Payroll
* Provost
e Research

e Student Affairs
e Other administrative system and campus units



Print and Electronic Guidance

 Labor Relations Website
 Labor Relations WSU-UAW page

e Graduate School Website

 Chapter 9 of the Graduate School Policies and
Procedures

* Finances page

 Assistantships page



https://hrs.wsu.edu/employees/labor-relations/collective-bargaining/wsu-uaw/wsu-uaw-contract-2024-2026/
https://confluence.esg.wsu.edu/display/MPS/Chapter+Nine+-+Graduate+Assistantships
https://confluence.esg.wsu.edu/display/MPS/Chapter+Nine+-+Graduate+Assistantships
https://gradschool.wsu.edu/facultystaff-resources/finances/
Assistantships page
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Synchronous Trainings: - Synchronous Trainings:
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Stages of Implementation

Wage Adjustments

Revised offer N\ ae el ' Job postings and
process — Jeetien-seeae) / job descriptions
on May 1
Wage Adjustments I Time off and leave N Developf:c\en;;;
on August 16 (now in Workday)

continues...




Key Resources:
Now & Ongoing

Additional Specific Resources
* WSU-UAW Contract
* Representation Notice for Covered ASEs
* ASE Supervisor Quick Guide

* Overlap of ASE RA Duties and Academic
Research/Training

 Workload

Example Templates
 Offer Letters
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* Job Postings 7~ |

* Job Descriptions ‘/{////)mum\m\x\\\\\\



https://hrs.wsu.edu/employees/labor-relations/collective-bargaining/wsu-uaw/wsu-uaw-contract-2024-2026/
https://hrs.wsu.edu/wp-content/uploads/2024/08/Conditions-for-ASE-Employment-2024.08.29_Rev-3-1.pdf
https://hrs.wsu.edu/wp-content/uploads/2024/08/UAW-ASE-Supervisor-Contract-Quick-Guide-1.pdf
https://gradschool.wsu.edu/scope-of-overlap-between-ase-ra-duties-and-academic-research-training/
https://gradschool.wsu.edu/scope-of-overlap-between-ase-ra-duties-and-academic-research-training/
https://confluence.esg.wsu.edu/display/MPS/G.+Workload+and+Responsibilities
https://hrs.wsu.edu/employees/labor-relations/collective-bargaining/wsu-uaw/wsu-uaw-ase-contract-resources/#Appt-letter
https://hrs.wsu.edu/employees/labor-relations/collective-bargaining/wsu-uaw/wsu-uaw-ase-contract-resources/#Open
https://hrs.wsu.edu/employees/labor-relations/collective-bargaining/wsu-uaw/wsu-uaw-ase-contract-resources/#Job-Descriptions

Looking Forward

e Continued collaboration with:

« UAW

* WSU system
e Colleges

* Campuses

* Continue to build out of programs:
* Childcare Reimbursement
* Pregnancy and Parental Leave
* Empowering Prevention and Inclusive
Communities (EPIC)



Looking Forward

* Workday integration

e Structure of appointing ASEs

* New changes for Summer 2025
* Job performance evaluations

* MSI (3%) in October 2025

* Creation of new committees
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