Washington State University Internationalization Final
Report:

Pathways to Student Success and Scholarly Impact in a Global
Context

Executive Summary

Guided by the American Council on Education’s (ACE) Internationalization Lab process, a broad-based
committee of WSU administrators, faculty, and international education professionals assessed WSU’s
current level of internationalization and formulated recommendations that will allow WSU to make
sustained progress toward comprehensive internationalization. Data from multiple sources, especially
benchmarking data made available from a national study by ACE, were used to determine realistic goals
and strategies that our university can begin to implement immediately to increase our positive impact
on our students and our world.

This report focuses on three achievable goals:

(1) Prepare students for life and work in a global context. Some of the key elements envisioned for
achieving this goal include coordination of internationalization goals with UCOR, growing participation in
study abroad and make access it more equitable, and increasing international enrollment system-wide.

(2) Maximize international opportunities for scholarly and educational collaborations. Foundational to
achieving this goal is improving support for international engagement by WSU faculty and successful
visits by international scholars through information sharing on lessons from successful collaboration and
removing barriers to international collaborations and exchanges. Success in faculty research
collaboration can in turn lead to opportunities for students to participate in international research,
outreach and other co-curricular opportunities.

(3) Establish an internationalization culture strongly connected to WSU’s mission and strategic planning.
To sustain an internationalization culture, we must assess and track our progress based on metrics that
support our overall system strategic plan, and relevant data must be readily available to all to take
advantage of opportunities to leverage success to achieve larger ends. A strategy that has helped other
universities establish and maintain a culture of internationalization is to systematically build relationship
with international alumni who can open doors to opportunity for research, assist with student
recruitment, and increase WSU’s brand recognition around the world.

To make rapid progress on these goals, strategies that have demonstrated utility among our aspirational
peers should be implemented as soon as feasible. The cornerstone of strategies used successfully by
other universities is the establishment of a standing internationalization committee. The committee
should have broad system-wide representation of all stakeholders and receive input from employers of
WSU graduates. The standing committee can be charged with coordinating issue-specific working
groups, identifying metrics to gauge progress, and developing plans for curriculum coordination, faculty
and scholar support, and embedding internationalization within fundraising and alumni strategies.



Internationalization: What, Why, and How

Our university’s vision, clearly proclaimed in our system strategic plan, states that WSU will deepen and
expand its impact by building on the strengths of each campus and location for a stronger Washington
state and global community. Particularly in a state like ours, which is highly connected culturally and
economically throughout the world, helping to build a stronger Washington and having a positive global
impact are inseparable. Thus, like other land grant Research | universities, Washington State University
is increasing international recruitment efforts, working to expand global learning activities, such as study
abroad and student exchanges, and creating global partnerships designed to enhance university
education, research, and outreach. While these efforts are coordinated and facilitated by the Office of
International Programs, our current level of global impact is a product of the excellent work of faculty
and staff across multiple campuses and colleges. Building on this strong foundation, we can achieve
further success in internationalization of WSU, and therefore better fulfill the WSU vision, by ensuring
that that a global perspective is embedded in the culture of colleges, campuses, and administrative units
across the WSU system.

The American Council on Education (ACE) provides national leadership assisting colleges and universities
achieve comprehensive internationalization through the ACE Internationalization Lab
[acenet.edu/Research-Insights/Pages/Internationalization/CIGE-Model-for-Comprehensive-
Internationalization.aspx]. ACE’s model of internationalization of universities follows in part from the
implications of pervasive “movement and interdependency of ideas, people, goods, capital, services and
organizations as well as threats across borders.” In this global context, comprehensive
internationalization of universities “Is a means for understanding and advancing human and technical
connectivity; fostering local and global interdisciplinary research and teaching; supporting social,
economic, and civic development; and propelling higher education forward as an equitable and agile
public good.”

To chart a course for broad-based internationalization at WSU, we participated as a member of the 20th
cohort of the ACE Internationalization Lab. Our participation in the Lab made WSU one of more than 175
institutions that have made a serious and sustainable commitment to internationalization that advances
their core mission. With guidance from ACE, and a broad-based committee of faculty and administrators
from across the WSU system (see Appendix A), we

assessed WSU’s current level of internationalization, Success in these efforts
developed strategies for making our internationalization requires that an international
more comprehensive, and designed the means to assess perspective is embedded in the
our ongoing progress.

going prog culture of colleges, campuses,

» Assessment of WSU’s Current Level of and administrative units across

Internationalization
A core activity of our ACE Lab participation was a benchmarking exercise that allowed us to compare
WSU'’s efforts at internationalization with responses collected from a comprehensive survey of U.S.
universities conducted by ACE in its 2022 study, Mapping Internationalization on U.S. Campuses
[acenet.edu/Documents/Mapping-Internationalization-2022.pdf]. Particularly helpful was a report
generated by ACE comparing responses across all universities with those of a group of peer and
aspirational peer universities we selected (See Appendix B). Several important insights emerged from
our benchmarking exercise, and these are summarized in Table 1.
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Table 1. Key Findings from the ACE Benchmarking Exercise

Issue

Selected Peer/
Aspirational Peer Group

Entire Sample of
Universities

Wwsu

Primary reasons for
internationalization

(a) Improving student
readiness for a global
era

(b) Having a greater
diversity of students,
faculty, and staff

(c) Becoming a more
attractive environment
for prospective

The same three reasons
were endorsed by the
whole sample.

Consistent with our
goals

students.
Have developed a formal 66% 18% No formal strategy
strategy to raise money to
support internationalization
Demonstrated institutional 89% 40% No standing committee

commitment through
establishment of a
continuing representative
committee focused on
advancing
internationalization and
assessing progress

Internationalization of the
curriculum

83% used a multi-level
strategy with efforts
made at the institution,
college, and
departmental levels

27% used a multi-level
strategy that included all
three levels: institution,
college, and
department.

Some coordination
across levels but mainly
left to individual
departments and course
instructors.

Financial support of faculty

and students for engaging in:

(a) internationalization of
programs

(b) studying or conducting
research abroad

Support provided
(a) 78%
(b) 89%

Support provided
(a) 32%
(b) 43%

WSU support is ad hoc
rather than consistent
and systematic.

Informed by these data and other assessment efforts, our ACE Lab Leadership Committee and
subcommittees provided recommendations around three domains of internationalization: (1)
Institutional Commitment and Policy, (2) Curriculum and Co-Curriculum, and (3) Partnerships and
Student & Faculty mobility. Their recommendations are synthesized below with a particular emphasis on

concrete next steps to achieve the university’s internationalization aspirations.




Internationalization Goals and Strategies at WSU
Realizing WSU’s global impact vision requires a coordinated effort that focuses on three high-level

goals.

In our highly interconnected
world, it is critical that all
students graduating from WSU
possess the skills needed to
navigate diverse teams and
interact and negotiate with
people from different parts of
the world with different cultural
assumptions. That level of global
understanding can be achieved
if we ensure that WSU students
are personally exposed to
international perspectives in
multiple, complementary ways.

WSU’s impact globally, and
within Washington State, will be
enhanced if we assist our
scholars and students in
connecting with international
collaborators and opportunities
for globally impactful
scholarship and outreach.

To positively impact our region
and global community requires
that internationalization
becomes a core feature of our
university culture that is
reflected in strategic plans and
initiatives. A necessary feature
of establishing an
internationalization culture is
that we assess our efforts and
integrate relevant metrics as a
part of WSU’s overall system
strategic planning and reporting
processes.

Of course, our efforts toward achieving each of these goals must recognize that the university continues
to face significant budgetary challenges. Fully meeting our aspirations for the three internationalization
goals will require some new investments over time, but it is critical that WSU not wait for an improved
budget environment to accelerate our comprehensive internationalization effort. We can look to the
insights from the benchmarking exercise summarized in Table 1 to enhance internationalization of WSU
without taking resources from other priorities. In fact, in some cases our internationalization efforts can

produce additional revenue.

Washington State University will deepen and expand its impact
by building on the strengths of each campus and location for a
stronger Washington state and global community.

Pathways to Preparing Students for Life and Work in a Global Context

Coordinate UCORE offerings with our internationalization goals. Preparing students as global
citizens can be supported by advising them to enroll in UCORE courses with global engagement content,
and by highlighting the importance of a global perspective in career preparation. This effort could make
use of the United Nations Sustainable Development Goals as an organizing framework for curriculum
internationalization. A concrete step for beginning this effort could be the creation of an International
Studies Certificate that can be earned from within WSU’s UCORE offerings or equivalent honors program
coursework. This certificate could enhance the record of students whose aspirations are globally
oriented from many different majors.

Increase study abroad engagement by making it a more inclusive and equitable opportunity.
Many kinds of global learning opportunities, from short-term faculty led programs to full semesters
abroad, can be a transformative student experience. Currently, about 800 students across the WSU



system take advantage of study abroad opportunities each year, and most of the students who study
abroad are from the Pullman campus. Cost is a major barrier for many students; this problem can be
addressed by including funding for study abroad scholarships as part of our more general scholarship
fundraising effort. For example, a donor interested in funding a scholarship in a particular college or
department could be requested to ‘top-off’ the gift with funds that would allow the recipient to take
part in a study abroad experience. Beyond cost issues, global learning participation could also be
increased by providing more training on faculty-led programs, including mentorship from faculty who
have led successful programs. Coordinating the efforts of global learning advising in International
Programs with academic advising throughout WSU could also increase the pool of interested students
and avoid the misconception that study abroad will delay graduation. For example, if academic
programs establish curriculum mappings with partner universities and integrate them in student
advising, students could be guided toward study abroad opportunities more efficiently and effectively.

Increase international student enrollment on our campuses. Increasing the number of international
students has an important educational benefit by exposing all WSU students to other cultures and
perspectives, and an economic benefit in terms of tuition revenue, especially given the demographics of
the U.S. and other Western nations. Consequently, recruitment of international students is a highly
competitive endeavor not only among U.S. universities but also with universities in Canada, the UK, and
Australia. WSU has made significant strides in the past several years in updating our international
admissions infrastructure and processes and becoming successful in new markets we had not
emphasized previously. Targeted initiatives that recognize the distinctive mission and culture of each
campus could be used to increase international enroliment systemwide. Some possibilities include:

[E Build cohorts of students through affinity groups by identifying specific countries where
reciprocal partnerships can be developed and defined.

[E Recognize the unique climate and distinctive academic strengths on each WSU campus and
tailor student recruitment and retention strategies to provide a “home away from home.” This
effort could include creating student cohorts recruited from community colleges in the region of
a particular WSU campus.

[ Identify creative use of targeted tuition waivers to leverage admission offers most likely to yield
students for a particular campus.

[E Ensure that international student orientation, advising, and English language support is robust
across the system.

[E Incentivize international student growth by sharing resources with programs that increase
enrollment and by reinvesting a portion of revenue from growth in expanding recruitment
efforts.

Curricular efforts, study abroad, and increasing international representation on our campuses are key
pillars of student success in a globally interconnected world. Success in each of these areas can
themselves enhance, and be enhanced by, the second major goal of internationalization: a
comprehensive effort to broaden and deepen faculty and student opportunities to engage the world.

Maximizing International Opportunities for Scholarly and Educational Collaboration for
Faculty and Students

In recent years, WSU has been expanding its international partnerships, particularly in Africa and
Europe, but we have not yet achieved high visibility on the world stage. For example, the widely used
Times Higher Education World University Rankings places WSU in the 301-350 range. All such ranking
systems have their limitations, but these rankings affect who is interested in partnering with WSU and



the number of prospective international students interested in applying to WSU. To help us achieve our
international goals it is critical that we take deliberate steps to increase our impact and visibility globally
through opportunities for scholars and students to engage with partners around the world.

Support faculty and visiting scholars to increase their impact. Supporting the global impact of
our scholarly research and creative activity is critically important because it enhances extramural
funding portfolios, increases awareness of WSU’s discoveries, builds a global brand enhancing
international student and faculty recruitment, helps build private sector partnerships, and provides
student opportunities consistent with the land grant mission (e.g., Reed & Rudman, (2023) Sust Sci
18:967-981; Gamoran (2023) Edu Policy 37: 31-55; Hird & Pfotenhauer, Research Policy 46 (2017) 557—
572; Seeber et al. Higher Ed 72 (2016) 685-701). A best practice common to universities with high global
impact (e.g., Stanford, Penn State, Michigan State, and Purdue) is the creation of a team that
coordinates activities across the university to allow faculty to develop and manage major international
projects. These coordinating teams have been developed because the logistics of major international
projects can discourage colleges and their faculty from attempting large scale grant applications for
international projects. Moreover, federal compliance and reporting regulations around international
partnerships place an increased burden on universities with high risks of compliance failures for projects
on an international level. Likewise, information and logistics support need to be visible and readily
available to ensure both outbound and inbound scholars have a great experience that can be leveraged
to build or enhance partnerships.

Expand opportunities for students to participate in international research and outreach. Some WSU
programs have had success with integrating international research and study abroad. Examples include
the School of the Environment’s NSF funded program in Latin America, the STARS (Student Training and
Research Semester) jointly funded by NSF and the EU for studies in scientific computing, and the Allen
School of Public Health’s partnership in Kenya. To make more such opportunities available, it is
important that we work across administrative and academic units to make the budgetary issues,
compliance challenges, and benefits gained accessible to all interested faculty. In addition, modest
investments in faculty travel to meet potential partners face to face could lead to a higher success rate
on funding applications.

Develop systemwide co-curricular international initiatives. Co-curricular participation enhances
holistic development by nurturing skills including leadership, teamwork, and communication, and helps
to make new connections and adaptability in diverse situations. However, creating a co-curricular
program, particularly one with an international scope, requires extensive collaboration to pinpoint
engaging themes and determine the array of events or experiences integral to its structure. We
recommend that a task force comprising faculty, students, and relevant administrators be formed to
begin the process of implementing a systemwide co-curricular initiative that provides a template and
proof of concept for building and assessing future efforts. The co-curricular committee or taskforce
should encourage students to initiate and lead projects addressing these challenges by promoting
creativity, innovation, and a sense of social responsibility. For example, in a Global Challenges
competition teams of students, ideally including students from international partner universities, could
propose solutions to key global challenges relevant to students and society, such as environmental
sustainability, poverty alleviation, or health care accessibility. A modest amount of private or corporate
philanthropic support could reward winning teams with travel to discuss solutions with relevant policy
makers. In addition to the positive effect on student learning, this kind of co-curricular activity can be
leveraged to build and sustain partnerships with faculty and students from other universities, which in
turn enhances study abroad and research opportunities.



Establishing an Internationalization Culture Strongly Connected to WSU’s Mission and
Strategic Planning

Embed internationalization into WSU's strategic plan. Although WSU's strategic plan has a stated
value of global citizenship, internationalization is not an explicitly stated system priority. To drive
internationalization, we need to prioritize our international engagement and state metrics by which our
efforts will be assessed. As part of the efforts of our ACE Lab committees we have had positive
discussions about internationalization with the WSU Office of Strategy, Planning, and Analysis, and it will
be important that representation from that office be involved in implement recommendations from this
report.

Create a collaborative climate for internationalization. Data relevant to international initiatives
are not widely available or shared among academic and support units that could benefit from shared
expertise. Metrics in a strategic plan can help promote data collection and sharing, but to create a
climate for collaboration we recommend that WSU implement concrete projects that have wide benefit
and provide a foundation for a pervasive culture of comprehensive internationalization. In addition to
the curricular, co-curricular, and research examples provided earlier, some other examples include:

[E Connecting with international alumni for development and recruitment initiatives. A number of
universities have active alumni chapters that assist in recruitment, provide scholarships to
students from their region, and open doors to collaboration with universities or companies in
their countries (UCLA has a particularly well-developed program that we could use as an
aspirational goal). International alumni have not traditionally been a focus for our alumni or
development efforts, but we can begin to lay the foundation for such an effort.

[E Coordinating global engagement priorities across our system to take advantage of the different
locations and faculty strengths across our campuses. The diversity of faculty interests and
geographic environments should be a strength in attracting students and visiting scholars, and in
building collaborations with universities abroad.

» Next Steps on Our Continuing Path to Comprehensive Internationalization

Some key general strategies commonly used by our aspiration peers hold promise for helping WSU
make continuing progress on our three broad objectives of internationalization:

[E] Prepare our students to thrive in a highly interconnected world.
[E Facilitate faculty and student scholarship and creative activity to have global impact.
[E Establish and assess university-wide goals and metrics as part of WSU’s evolving strategic vision.



As described in Table 1, the four key strategies that we recommend be adopted by WSU are:

Establish a permanent
representative
committee focused on
advancing
internationalization and
assessing progress.

Adopt a multi-level
approach to support and
extend departmental
efforts that
Internationalize our
curriculum and develop
meaningful co-curricular
opportunities so that all
students systemwide
become well-prepared
for the global context of
modern life and careers.

impact.

To maintain the momentum gained from our participation in the
ACE Internationalization Lab, it is critical that we establish the
standing internationalization committee as soon as possible. The
committee should have broad representation including college
and campus membership (including students), International
Programs, and the Office of Strategy, Planning and Analysis. We
also recommend reaching out to external constituencies
including employers of WSU graduates for input on creating
informal learning opportunities and skills needed by our
graduates. The standing committee can be charged with
coordinating issue-specific working groups, identifying metrics to
gauge progress, and developing plans for curriculum
coordination, faculty and scholar support, and embedding
internationalization within fundraising and alumni strategies.

Drawing upon the subcommittee reports summarized above, there

Address barriers to
international research
and outreach and
deepen WSU’s global

Develop a formal
strategy to raise money
to support
internationalization.

Prepare our students to
thrive in a highly
interconnected world.

Facilitate faculty and
student scholarship and
creative activity to have
global impact.

Establish and assess
university-wide goals and
metrics as part of WSU’s
evolving strategic vision.

are several concrete goals the committee can serve as the core issues in the committee’s charge:

[E Promote formal and informal opportunities for global learning for all students. A useful starting
point for planning both curricular and co-curricular initiatives is to consider connecting our
learning objectives to the UN Sustainable Development Goals. [https://sdgs.un.org/goals]

O Start with UCORE coordination and a Global Challenges Competition.

O Use curricular and co-curricular opportunities to increase the breadth and depth of
interactions among domestic and international students.

[=] Facilitate the identification of faculty champions who can help build momentum for

internationalization.

[E] Develop processes to improve coordination among Office of Research, International Programs,
and the central Finance Office to identify lessons learned from previously successful major
international research projects to assist teams with new initiative


https://sdgs.un.org/goals

[E] Work with university and college leaders on strategies for fundraising for internationalization
and work toward identifying international alumni networks who may be interested in assisting
new student recruitment or the establishment of scholarships.

[E] Leverage the current projects and partnerships to increase global diversity of WSU through
visiting scholars and opportunities for research and joint programs with global partners.

To maintain the momentum
gained from our
participation in the ACE
Internationalization Lab, it
is critical that we establish
the standing
internationalization
committee as soon as
possible.




Appendix

» Subcommittee Reports
ACE Internationalization Lab Subcommittees

Curriculum, Co-Curriculum, Faculty, and Staff Subcommittee

Committee co-chairs

Kathleen McAteer - Vice Chancellor for Academic and Student Affairs — WSU Tri-Cities
Courtney Meehan — Associate Dean — College of Arts & Sciences
Grant Norton — Dean of Honors College; Provost and Executive Vice President

Committee members

Joseph lannelli - Professor — School of Engineering & Applied Sciences — WSU Tri-Cities
Sergey Lapin - Vice Chancellor for Research; Associate Director of Data Analytics — WSU Everett
Rishi Sharma - Director of Business Development — College of Arts & Sciences

Insook Webber - Scholarly Associate Professor of Languages, Cultures, and Race — College of Arts &
Sciences

Kara Whitman - Scholarly Associate Professor — School of the Environment — College of Arts & Sciences

International Programs liaison

Kelly Newlon — Director of Global Learning

Partnerships & Student/Scholar Mobility Subcommittee

Committee co-chairs

Dori Borjesson - Dean of College of Veterinary Medicine; Provost and Executive Vice President
Jerman Rose - Director of International Business Institute (Ret.) — Carson College of Business

Committee members

Hanu Pappu - Professor Plant Pathology — College of Agriculture, Human, & Natural Resource Sciences
Ahmed Said Al Busaidi - Undergraduate Student - Carson College of Business

Mark Beattie — Associate Vice Chancellor — School of Hospitality Business Management — WSU Everett
Laurel Rea - Associate Vice Chancellor of Student Services — WSU Vancouver

Marwa Aly — Ph.D. Student in Chemical Engineering & Graduate & Professional Student Association Staff
Assistantship

Marsha Quinlan — Professor of Anthropology — College of Arts & Sciences

International Programs liaison

Daniel Saud — Director of International Admissions and Recruitment
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Institutional Planning, Leadership and Policy Subcommittee

Committee co-chairs

John Roll — Vice Dean for Research — Elson Floyd College of Medicine — WSU Spokane

Tammy Barry — Vice Provost for Graduate & Professional Education; Provost and Executive Vice
President

Committee members

Doug Call — Senior Vice Provost; Provost and Executive Vice President — College of Veterinary Medicine
Sandra Haynes — Chancellor — Office of the President — WSU Tri-Cities
Laura Hill — Senior Vice Provost

Dipra Jha — Associate Dean for Equity & Inclusion — Inclusive Pedagogy — School of Hospitality & Business
Management

Kevin Murphy — Professor of Crop and Soil Sciences - College of Agriculture, Human, & Natural Resource
Sciences

Stephen Bischoff — Director — Dean of Students

International Programs liaison

Kate Hellmann — Director of International Student and Scholar Services
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Curriculum, Co-Curriculum, Faculty, and Staff Subcommittee
Recommendations

Committee co-chairs Kathleen McAteer, Courtney Meehan, Grant Norton. Committee members Joseph
lannelli, Sergey Lapin, Rishi Sharma, Insook Webber, Kara Whitman. International Programs liaison Kelly
Newlon.

Summary Recommendations

1. Integrate curriculum internationalization for all undergraduate students, independent of academic
major, through UCORE.

2. Enable more opportunities for students to study abroad from short faculty-led programs to longer
academic exchanges.

a. Hold workshop/training for faculty to help develop faculty led study abroad programs

b. Develop philanthropic support for programs, specifically fund-raising support to increase study
abroad scholarships within the College level portfolios

c. Establish a development officer in IP

d. Financially support faculty as develop these programs, potentially develop a grant competition
to subsidize site visits for newly proposed programs (visits)

e. Encourage/support faculty to write foundation/govt grants to support these initiatives
3. Develop systemwide, co-curricular, international activities and initiatives.
a. Create Global Challenge, gain philanthropic support for the effort

b. Engage regional industry. Alex Pietsch — WSU Cooperate Engagement -
corporate.wsu.edu/contact-us/

» Recommendation 1

UCORE - Global Engagement Certificate

Rationale

WSU'’s strategic “Student Experience” goal enshrines the university’s commitment to prepare future
leaders, scholars, and global citizens. The preparation of students as global citizens may also be
supported by advising them to enroll in UCORE courses with global engagement contents, as all WSU
students complete 31-35 credits of UCORE classes or equivalent honors program. Since students may in
principle select any UCORE course, the establishment of a “Global Engagement” certificate is proposed
to encourage students to take global-engagement UCORE courses and recognize the global-engagement
focus of such courses. The certificate would be a stackable credential to augment students’ transcripts
and awarded to students who complete 7 global-engagement UCORE courses from 7 different UCORE
knowledge fields or equivalent honors program.

Currently, the 31-35 credits of UCORE classes, or equivalent honors program, are distributed over 12
knowledge fields:

[ROOT] [WRTG] [DIVR] [PSCI]
[cOMM] [ARTS] [EQJS] [SsCl]
[QUAN] [BSCI] [HUM] [CAPS]


https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcorporate.wsu.edu%2Fcontact-us%2F&data=05%7C01%7Ckelly.newlon%40wsu.edu%7C12ae53d484424419033208dbf027cd22%7Cb52be471f7f147b4a8790c799bb53db5%7C0%7C0%7C638367825968599138%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tPqc5aWYGX8JeXxkWjuKwREzL4gaLefHfET2r7uJdZk%3D&reserved=0
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According to the latest edition of WSU’s catalog, these UCORE fields offer over 200 courses that focus on
international and global-engagement topics.

Not all these courses are offered every semester or on each campus. For the proposed “Global Liberal
Arts Engagement” certificate to be available to students on any campus, a suitable subset of the global-
engagement UCORE classes would have to be available to students every semester and on every
campus, or at the very least made available to some campuses via distance broadcasts from other
offering WSU campuses.

Although English has essentially become a de-facto international language, global citizens may exercise
more appealing, compelling, and persuasive communication and leadership in diverse international
societies by expressing themselves, however partially, in another language if they currently speak only
one. Speakers of any language beneficially interpret non-native speakers’ use of their language as a sign
of appreciation, respect, and interest, which fosters cordial and deep multicultural interactions. Perhaps
one language course should be required or at least strongly recommended for students who would like
to earn the proposed “Global Liberal Arts Engagement” certificate.

This objective may still be accomplished within the UCORE program for at least two languages, French
and German, are currently taught in [COMM] classes: French 361 and German 307, 361. However, these
are 300-level classes, which require previous prerequisite language classes that are not taken by non-
language majors. It would thus be desirable to add to the UCORE program some classes on languages
that do not require prerequisite knowledge of those languages; these classes may be incorporated
within the [DIVR] and/or [HUM] fields. Should the development of these UCORE language classes be
challenging, at the very least students should take Foreign Language and Cultures 101, a [HUM] class
that introduces students to the world of languages.

» Recommendation 2

Integrated Research & Study Abroad Programs

Rationale

Study abroad experiences widen students’ cultural horizons and contribute to graduating diverse
internationally educated cosmopolitan professionals for transformative leadership in globalized, diverse,
and multicultural societies. In consonance with WSU’s strategic “Student Experience” goal on ensuring
that every WSU student should have the opportunity to participate in study abroad experiences,
“Integrated Research & Study Abroad Programs” are proposed to be institutionalized for every WSU
major on every WSU campus. This proposal aims to fortify WSU’s commitment to global education by
expanding current study-abroad program offerings, minimizing financial and institutional barriers for
both faculty and WSU students, integrating study-abroad advising in student advisement as well as
mentoring sessions between faculty and students, developing sustainable financial support for study
abroad programs through grants and philanthropy, and providing training and faculty support for the
development of new study abroad programming. Through this multi-pronged approach, WSU could
create a more holistic and supportive environment for study abroad and substantially increase the
number of WSU students who participate these programs, contributing to the goal-2 metric in WSU’s
strategic plan.

1. Faculty training and support for program development

Although existing WSU Study Abroad programs offer valuable support to WSU programs and faculty
interested in creating study abroad programs (i.e., longer-term exchange programs and/or shorter-term
faculty-led programs), there is room for significant improvement. Many faculty are unaware that
developing a study abroad program is an option, and for those who express interest, navigating the
process can be challenging and unclear. Faculty may also encounter obstacles to the development of



13

study abroad programs due to financial constraints, faculty appointments, and time limitations. To
address these challenges, we recommend that WSU establish training sessions and workshops to engage
faculty more actively in the development of study abroad programs. Offering financial incentives such as
faculty time buy-outs or financial support (e.g., fellowships) for travel to intended study abroad

locations can further encourage faculty participation and facilitate the development of on-the-ground
relationships and contacts.

Faculty time buy-outs and other financial incentives (funded by grant and philanthropic support as noted
in recommendation 2 below):

[E  Provide financial incentives through time buy-outs, allowing faculty dedicated time to focus on
the development and implementation of study abroad programs without compromising their
existing commitments and alleviate the burden on faculty by compensating for the additional
time and effort required for planning and executing study abroad initiatives.

[® Provide financial support for travel. WSU could provide financial support such as grants and
fellowships to assist faculty in covering the travel expenses related to personally visiting and
exploring and establishing connections in the intended study abroad locations. This could also
better enable faculty to build meaningful relationships and partnerships with other institutions
in those intended study abroad locations.

2. Potential workshops/trainings and mentorship

[ Exploring Study Abroad. Workshops designed to assist academic programs in seamlessly
integrating study abroad into their curriculum.

[ Clarifying Faculty Lead Responsibilities. Workshops/training addressing the multifaceted roles of
program faculty leads, covering aspects such as recruitment, administration, budgeting,
representing WSU, and crisis management.

[E Developing a Successful Study Abroad Program. Workshops focused on program leadership,
providing essential information and resources to reduce barriers for faculty in developing study
abroad programs. Topics may include creating program itineraries, tips for program success,
budget development, collaboration with external program partners (e.g., AUIP), marketing and
program promotion, and guidance on student financing (scholarships and grants).

[E Developing Program-Level Grant and Philanthropic Support For a Study Abroad Program.
Workshops/training focused on proving faculty insights into effectively seeking grant and
philanthropic support (e.g., to reduce student cost) for study abroad programs by enhancing
their understanding of potential funding avenues.

[ Mentorship Program. A structured program that pairs new faculty program developers with
experienced mentors who have previously created successful study abroad programs.

3. Develop sustainable grant and philanthropic financial support for study abroad programs

Establishing sustainable grants and philanthropic support could greatly increase both faculty
development of study abroad opportunities as well as student participation in impactful study abroad
programs. This support would help to ensure longevity and continuity of study abroad programs as well
as provide essential support for the planning and execution of impactful study abroad programs. We
recommend that WSU actively seek financial support for scholarships for students as well as study
abroad program development. This could be supported by hiring a full-time development officer in
International Programs as well as by assisting WSU programs and faculty in finding and applying for
appropriate grant opportunities for their individual faculty-led programs.
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4. Integrated advising and mentoring

Currently, it is mostly students who initiate the process of seeking a study-abroad experience. They
inquire with professors and academic and/or International Program advisors and then decide whether
to pursue the opportunity. Each study-abroad experience is essentially custom made for each such
student. The student collaborates with both an academic advisor and a global engagement advisor to
formulate a list of overseas courses that provide academic credits that are both transferred to WSU and
applied to the student’s WSU degree requirements, so that the study-abroad semester does not delay
graduation. This is a delicate and essentially ad-hoc process that is also repetitive and time consuming, a
major concern for academic advisors who generally manage large caseloads. Frequently, moreover,
faculty curriculum committees may also become involved to evaluate syllabi of overseas-university
courses for equivalence to counterpart WSU courses, which adds to the time consumed to approve the
overseas courses in which to enroll each WSU student at a selected overseas university.

In WSU’s Reciprocal Student Exchange Agreements, WSU students on an exchange semester overseas
pay their normal semester tuition to WSU and pay no extra tuition at the host institution. In return,
exchange students from overseas pay no tuition at WSU, because the cost of their WSU attendance is
covered by the tuition paid to WSU by the WSU students on exchange overseas. Since the number of
overseas students who wish to complete an exchange at WSU currently exceeds the number of WSU
students who complete a semester overseas, an imbalance may occur, which induces financial
difficulties, complicates relationships with overseas partner universities, and limits the number of
overseas students at WSU, which impairs the beneficial internationalization-at-home process.

Whereas students are generally interested in study-abroad opportunities, not all WSU programs and/or
not all campuses have been able to offer such opportunities to their students. This is mainly due to lack
of information on opportunities and implementation on the part of faculty and academic advisors in
those programs, e.g., Economics and Computer Science or Vancouver and Everett campuses.

Advising guides exist for majors and cohorts such as student veterans and have been publicized to
academic advisors: ip.wsu.edu/global-learning/advising/advising-guides/.

5. Integrated research & study abroad programs

The proposed “Integrated Research & Study Abroad Programs” addresses these challenges by
integrating several study-abroad components. To minimize the time consumed in advising students on
overseas courses, the programs will establish “curriculum mappings” and integrate them in student
advisement. The mappings will correlate courses at selected overseas partner universities with
corresponding WSU courses in as many WSU majors as possible. In this manner advisors and faculty can
far more efficiently and effectively advise students toward study abroad opportunities, which in turn will
contribute to an increase in the number of WSU students studying overseas.

The selected partner universities will be peer comprehensive universities that offer educational and
research programs like WSU’s, particularly in those WSU majors that have not yet engaged their
students in study-abroad experiences. As these overseas universities are acclaimed comprehensive
research universities, e.g., Austria’s Technology University of Graz (a leader in education and research in
all engineering and science fields), Denmark’s Aarhus University (top 100 university in the world), and
Germany’s University of Cologne (a world leader in plant science for sustainable food security), their
research programs and laboratories have attracted collaborations with WSU faculty. These WSU
colleagues will then be able to recommend their research-team students to pursue a study-abroad
experience at any of these universities, which will increase the number of WSU students pursuing study-
abroad experiences. These experiences will encompass a research project jointly supervised by WSU


https://ip.wsu.edu/global-learning/advising/advising-guides
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faculty and their overseas counterparts, which will in turn sustain international research collaborations
and engage students in contributing to publications as coauthors.

The benefits of study abroad experiences will be maximized by integrating cohorts of WSU and overseas
students. With collaboration from our overseas university partners, the WSU students who will
complete a study-abroad experience will collaborate alongside those selected overseas students who
will then complete an education experience at WSU. In this manner these students will collaborate with
one another for two semesters, hence, deepen their acquaintance and familiarity with one another’s
diverse cultures and upon graduation become their own international professional network.

To increase the number of diverse students in study-abroad experiences, particularly students from
underrepresented populations, fellowships should be provided to these students to remove financial
barriers that would preclude their participation in international research and education. Extramural
funds to offer these fellowships have been secured from overseas universities, the National Science
Foundation’s IRES program, a private foundation, and the Honors College. The proposed integrated
programs will formalize and institutionalize these fellowships and leverage grants with funding sources.

The expansion of study-abroad opportunities to all WSU colleges and campuses will be efficiently
accomplished by establishing a senior leadership position that will connect WSU curricula and research
with international programming and study abroad experiences. The incumbent of this position will need
to be a current WSU faculty member with substantial global-engagement experience who already
fosters international relations at WSU. In this manner, this colleague will be viewed as a peer by the
WSU faculty and thereby be able to engage and discuss international education and research
opportunities knowledgeably with campus chancellors and vice chancellors; with college deans,
associate deans, chairs, faculty, and academic advisors in all colleges; and with the leadership in the
Provost and International Programs offices. This incumbent will have already established global
engagement relations with several WSU colleges and peer overseas universities and secured extramural
funds to support global engagement. The incumbent will proactively promote international education
and research collaboration opportunities at campus, college, and departmental meetings; contribute to
advise students; develop and submit global-engagement grant proposals; assist colleagues in developing
similar proposals; and collate successful grant proposals as templates for the effective and rapid
continuous development of such grant proposals.

An example of an existing “Integrated Research & Study Abroad Program” is the STARS.SE program at
Link6éping University in Sweden, funded by NSF’s International Research Experience for Undergraduates
(IRES) as well as the European Union Erasmus+ programs, the Swedish STINT foundation and the Honors
College. STARS.SE is essentially an acronym that stands for “Student Training And Research Semesters”
in Sweden. For the next three years, a cohort of 7 WSU CAS and VCEA students will study in Sweden for
one semester and complete a research project. Each student will receive a $12,000 fellowship. During
the fall 2023 semester, c8 WSU students actively participated in this program from 4 campuses: Everett,
Pullman, Tri-Cities, and Vancouver.



https://news.wsu.edu/news/2022/08/04/national-science-foundation-and-european-awards-support-students-in-sweden-and-the-u-s/
https://news.wsu.edu/news/2022/08/04/national-science-foundation-and-european-awards-support-students-in-sweden-and-the-u-s/
https://www.youtube.com/watch?v=NJe3DyqybSo
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Clara Ehinger Christina Lansing Ethan Peterson
Chemical Eng. - WSU Pullman Mechanical Eng. - WSU Tri-Cities Mechanical Eng. - WSU Vancouver

2023 NSF Scholars in Overseas Semester at Sweden’s Linkoping University

8 Diverse WSU Students - 4 Campuses - 1 Mu ciplinary Cohor -'—

John Bussey Emma Johnson Sejal Welankar Liam Crafton
Materials Sc. &Eng. -WSU Pullman Computer Science - WSU Pullman Computer Science - WSU Pullman Mathematics, Physics - WSU Pullman

» Recommendation 3

Developing Systemwide, Co-Curricular, International Activities and Initiatives

Rationale

Participating in co-curricular programs is widely acknowledged and advocated as an essential
component of student life. The globalized nature of the 21st century demands a comprehensive
approach to education that extends beyond traditional classroom boundaries. By integrating co-
curricular programs on an international scale, we can foster a more holistic learning environment,
preparing students for success in an interconnected world. Co-curricular participation enhances holistic
development by nurturing skills including leadership, teamwork, and communication and helps to make
new connections and adaptability in diverse situations. However, creating a co-curricular program
typically requires extensive collaboration to pinpoint engaging themes and determine the array of
events or experiences integral to its structure. This white paper advocates for the development of
systemwide, co-curricular, international activities and initiatives as a means of enriching the educational
experience.

1. Create a co-curricular committee. It will be of utmost importance to establish a dedicated
committee or taskforce that will be responsible for overseeing co-curricular activities. The
committee should include representatives from various departments, faculty, students, and
administration. There should be diversity in the committee to bring in different and global
perspectives.

2. Conduct a needs assessment. The initial step for the task force involves assessing the present state
of co-curricular activities at WSU. This can be accomplished by employing surveys, interviews, or
focus group discussions to gain insight into student preferences and requirements. Additionally, it's
crucial to ascertain the existing resources and potential obstacles that might hinder the introduction
of new activities.

3. Set clear objectives. A clear outline of the objectives of the co-curricular initiatives that need to be
set up that aligns with WSU’s mission and goals, emphasizing global awareness, cross-cultural
understanding, and the development of critical skills. To further enhance learning outcomes and
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provide a holistic educational experience to students, co-curricular activities should be aligned or
integrated within the academic curriculum. Moreover, there is a need to encourage activities that
span multiple disciplines to promote interdisciplinary thinking and problem-solving.

Select global challenge initiatives. It is important to identify key global challenges and choose the
ones that are relevant to students and society, such as environmental sustainability, poverty
alleviation, or healthcare accessibility. The co-curricular committee or taskforce should encourage
students to initiate and lead projects addressing these challenges, promoting creativity, innovation,
and a sense of social responsibility.

Examples

a. Lindsay Cannon, double majoring in Neurosurgery and French (class of 2018), became interested
in medicine by volunteering with the Palouse Free Clinic in Pullman, which culminated during
her study abroad in Dakar, Senegal. (She was a Fulbright semifinalist in 2018 & 2019 for a 9-
month research grant to Senegal.) While there, she worked with the Global Research and
Advocacy Group (GRAG), a public health research organization focusing on women’s and
reproductive health, and eventually accompanying the team on fieldwork as a translator for a
female genital mutilation and cutting (FGM/C) study. She was able to return to Senegal the
following summer, thanks to a stipend given by Honors College, to continue working with GRAG.
As their internship coordinator, she recruited and led a team of undergraduates to contribute to
various initiatives including advancing and publicizing the results of the FGM/C study she had
translated for the summer prior. The team shared the results of the study with key partners
including UN Women, a crucial first step in using the results to influence health policy. This is an
excellent example of how the financial support by Honors College made possible this student’s
co-curricular international activities and contributions to the betterment of Senegalese women’s
reproductive health care. Our tasks are then two-fold: Make this type of co-curricular
international activities known for our students and help mobilize fundings, private and public,
intra- and extramural.

b. During her senior year (2021), Lauren Hudson, double majoring in Biology and French, was
awarded a Fulbright ETA (English Teaching Assistant) in Vietnam for 2022-23. Again, it is
imperative that we proactively make students aware of the existence of such programs and help
guide them through the application process.

Pursue international collaboration. Establishing new partnerships with international educational
institutions is needed to facilitate student exchanges, joint research projects, and collaborative
programs. This can also be achieved via virtual collaborations leveraging technology, such as online
seminars, joint workshops, and collaborative projects, enabling students to engage with peers
globally.

Examples
a. The Université de Lorraine (UL). We will envision initiating vigorous direct-exchange programs
between WSU and UL as opposed to the use of third-party providers.

b. Pursue the same with the Université Paul Valéry Montpellier (UPVM).

Establish philanthropic support. Creating a program focused on educating students about the
significance of philanthropy in tackling global challenges is essential. This program aims to empower
students to orchestrate fundraising events or campaigns actively, contributing to philanthropic
causes. Collaborations with respected non-governmental organizations (NGOs) will channel support
toward impactful global projects. The corporate engagement team at WSU holds a pivotal role in
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forging strategic partnerships with companies sharing WSU's values. These collaborations will aid in

securing funds for co-curricular initiatives. Leveraging current networks and connections is vital to

establishing relationships with corporate entities for mutual benefit and philanthropic support.

Apply for grants. The students should be made aware of the external funding options through

grants, partnerships, and sponsorships to ensure the sustainability and accessibility of international

co-curricular programs. The following are the few suggested funding options that students should be
made aware of.

[ Government Grants. Government agencies at local, state, and national levels may offer grants or
funding for student projects and educational initiatives. A few examples include Fulbright-Hays
Program, and Gilman International Scholarship. Gilman International Scholarship sponsored by
the US Department of State offers funding for undergraduate students to study or intern
abroad.

[E Foundation Grants. Numerous foundations offer grants specifically designed for student
initiatives and co-curricular activities. For instance, the Bill & Melinda Gates Foundation, Ford
Foundation, and Carnegie Corporation of New York often support educational programs and
student initiatives. Each year, Ford College Community Challenge funds up to 10 proposals to
receive a $25,000 grant to implement their project, allowing students to take an active role in
making people’s lives better and helping their community become a more sustainable place to
work and live (fordfund.org/united-states).

[E Corporate Sponsorships. Many corporations have programs dedicated to supporting student
projects, events, and initiatives. Companies including Google, Microsoft, and Intel often provide
funding for student-led initiatives, hackathons, and entrepreneurial endeavors.

[E  Nonprofit Organizations. Nonprofits focused on education and youth empowerment frequently
offer grants and funding opportunities. NGOs often have real-world projects and research
initiatives that are aligned with academic interest. Organizations such as the Jack Kent Cooke
Foundation, the Coca-Cola Foundation, and the Soros Foundation provide financial support to
students for various educational pursuits.

[E  Crowdfunding Platforms. Platforms including GoFundMe, Kickstarter, and Indiegogo enable
students to raise funds for their projects or initiatives by appealing to a wider online community.

Promote and communicate. The taskforce should develop a comprehensive communication
strategy to promote co-curricular activities. They can utilize various channels such as social media,
newsletters, and notice boards to inform students and faculty about upcoming events.

Assess and recognize. The taskforce should define key performance indicators (KPIs) to measure the
success of co-curricular initiatives, such as increased cultural competence, participation rates, and
project outcome. Consider conducting longitudinal assessment to track the long-term impact of
these activities on students’ academic and professional trajectories. Implement a system for
assessing the impact and effectiveness of co-curricular activities. Collect feedback from participants
to understand their experiences and continuously improve offerings. Establishing recognition
programs for students, faculty, and staff who actively contribute to the success of international
initiatives and philanthropic endeavors can be helpful.


https://www.fordfund.org/united-states

19

Partnerships & Student/Scholar Mobility Subcommittee
Recommendations

Committee co-chairs Dori Borjesson, Jerman Rose. Committee members Hanu Pappu, Ahmed Said Al
Busaidi, Mark Beattie, Laurel Rea, Marwa Aly, Marsha Quinlan. International Programs liaison Daniel
Saud.

» Background and Rationale

International student mobility is expected to grow in 2023-24 across the United States with the largest
growth expected in non-thesis master’s degree programs. Although WSU is home to graduate students,
professional students and undergraduate students, our sub-committee chose to limit its scope to
undergraduate student mobility inward (recruitment/enrollment/retention) and outward (education
abroad programs) for a number of reasons.

[E Faculty and staff mobility is uniquely directed toward scholarly activity and typically grant-
based; many small, innovative programs do exist at WSU for faculty international engagement
and mobility. We believe a focus on students would be more attainable and impactful for WSU
at this point.

[E Graduate students. The current budget structure at WSU limits the number of international
graduate students who can be admitted to graduate programs through its tuition waiver
programs. This budget structure limits offering rolling admission to international graduate
students and increases the overall enroliment in these programs.

[ Professional students. Accredited professional programs have unique and individual challenges,
some desiring increased enrollment while others are unable to accept additional international
students. These programs are largely working with the International Programs office to develop
tailored recruitment, enrollment, and retention strategies.

A focus on undergraduate students is aligned with the WSU system strategic plan including the priority
to stabilize and grow undergraduate student enroliment, the stated value of global citizenship, and the
overall system goal 2, student experience. Excellence in the undergraduate student experience will build
institution reputation, strengthen community, and help attract graduate scholars. With that said, many
of the programmatic steps recommended would benefit all students.

Overall Recommendations

Our recommendations include two specific goals with concrete action items that could be considered to
meet those goals. However, we also wanted to highlight more systemwide challenges that need to be
addressed/reckoned with if we are to be successful in the stated goals.

System Challenges

Systemwide strategic plan. Although there is a stated value of global citizenship, internationalization is
not an explicitly stated system priority in the strategic plan. If there is truly a desire to drive
internationalization, we need to prioritize this and state a desire to grow international student
enrollment or internationalization in the strategic plan, “to prepare students to serve the global
community.”

Regional xenophobia. There is perceived and real xenophobia in Eastern Washington that needs to be
thoughtfully addressed by recognizing individual communities, their ethnicity, and the cultural
backgrounds of students we are trying to recruit and retain. We recommend targeted, deliberate, and
focused cohort and identity-based recruitment.
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Strong, risk adverse WSU culture. Develop a culture of “yes,” and more nimble processes that lead to
acceptance of low-risk/high-reward pilot programs and ideas; move from no risk to managed risk.

Growing pains, One WSU. Avoid redundancy and duplication of effort by working through challenges in
marketing, enroliment management, and information-sharing processes. For example, enrollment
management needs to be harmonized across campuses. Advising and recruitment staff should work
together across WSU, not compete. One table, One WSU. We need thoughtful, transparent resource
investment.

» Goals

Goal 1: Increase international undergraduate student enroliment and enhance undergraduate
transfer students.

Recognize the unique and distinctive culture climate on each WSU campus and tailor student
recruitment and retention strategies for that campus to provide a “home away from home.” Be
targeted, deliberate, and focused. Aligned with this goal is the need to identify and address causes of
“melt” (high number of admitted transfer students who do not enroll (lost market)).

1. Consider a pilot program on one campus. For example, charge a representative OneWSU task force
to develop a strategy to build an international cohort student group from a local community college.
If this taskforce recommended that the Vancouver campus focus on Asian transfer students in
engineering/computer science from local community colleges, that is where the resources and
personnel effort should be targeted. Avoid a shotgun approach with all campuses recruiting at the
same event. We recommend the following:

a. Build cohorts of students (affinity groups) by identifying specific countries (Brazil, Canada?) or
universities where strategic reciprocal partnerships can be developed and defined.

b. Target recruitment on programming that is strongest on any campus (i.e., Business in Everett;
Computer Science and Engineering in Vancouver, and CAHNRS/Ag economics in Pullman).

c. Focus on identity-based recruitment (holistic, family based, culturally aligned).

d. Define barriers for students who are regional and specific; consider housing, transport, medical
care, childcare.

e. ldentify creative use of targeted waivers to leverage admission offers.
f.  Optimize processes for orientation (mandatory) and advising to include financial advising.

g. Investigate the structure of English language support (i.e., offer Academic English to all, use
roundtables).

h. Develop a communication plan that provides holistic support and information for international
students (e.g., through ASWSU, affinity groups, research Pls and social media).

i. Develop an app for 24/7 student support and advocacy with chat function.
i. Increase paid student positions; students help students.

j.  Bring forward ideas that incentivize positive change by removing disincentives to growth and
providing direct budgetary gain for programs that increase enrollment or meet targets.
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Goal 2: \Increase the number of undergraduate students who participate in education abroad
programs.\

1.

Develop a community (working group) of faculty, staff and students representing experiential
learning groups and education abroad programs to develop global learning objectives and serve as a
sounding board for new initiatives. This community should have defined structure, specific goals,
and authority to act. Tasks should include:

a. Developing a systematic internal campaign to highlight the benefits of a broad range of
education abroad programs (spring break, summer, winter break, semester) to include meeting
the demands of employers to have graduates be global citizens and culturally competent.

b. Developing processes to incentivize faculty leadership of global learning.
i. Develop methods to assess and track experiential learning.

ii. Work with WSU Foundation and colleges to develop messaging and fundraising strategies
for education abroad experiences, especially student support.

iii. Pilot six (one for each campus including Global) new faculty-led, curricular-integrated
programs to determine barriers to implementation, funding models, and metrics for
success.

Highlight the value of study abroad as a significant experiential learning opportunity for students of
all majors throughout the university.

a. Develop programs for academic advisors to be informed about study abroad programs that
apply to their students.

b. Encourage all departments to revisit major requirements to include or allow international
experiences in their fields.

c. Explore funding opportunities for international undergraduate research and internships,
particularly in those majors that historically have discouraged international experiences.

Ease barriers to studying abroad. Students find the process of applying to study abroad a significant
barrier.

a. Ruthlessly simplify internal application process, forms reviews, and permissions.
b. Evaluate application deadlines with an eye to providing flexibility for late decisions.
i Provide for a late application fee for students who miss the deadline.

c. For students choosing third party providers explore adopting the provider application process to
WSU process where there is duplication.

d. Ruthlessly simplify scholarship application process to avoid duplication.

i Explore software that would allow information from one application to populate multiple
ones.

Go with the flow. Students choose countries for study abroad based on familiarity; perceived
cultural similarity, including language, family heritage; and word of mouth.

a. Go with the flow and emphasize popular countries. Reduce program inventory to make decision-
making easier.

b. Survey students to identify family heritage opportunities.

Commented [NK1]: Duplicate goal for the Curriculum
committee but different action steps.

)
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Ease reentry. Students who have studied abroad often encounter difficulties when they try to share
their experiences on return.

a. Build on existing reentry programs to help students deal with issues related to sharing their
experiences.

b. Develop word-of-mouth networks that incentivize sharing on the part of experienced students.

Analyze existing programs. Students prefer third-party provider programs to reciprocal exchange
and faculty led programs because they are cheaper, provide full-service assistance, and offer
“scholarship” opportunities.

a. Examine current reciprocal exchanges for cost and ease of application.

b. Analyze existing faculty led programs’ application process and costs to address barriers.
Address costs. Cost of study abroad remains a perceived barrier to study abroad.

a. Advertise costs as soon as possible for ease of comparison.

b. Develop a list of “economy” programs for students with financial challenges.

c. Promote available scholarships both internal and external.

d. Simplify, simplify, simplify.

Use faculty as advocates. Faculty are key influencers in student decision-making.

a. ldentify faculty believers and provide incentives for them to be actively engaged.

b. Simplify the process for faculty to develop study abroad programs.
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Institutional Planning, Leadership and Policy Subcommittee
Recommendations

Committee co-chairs John Roll, Tammy Barry. Committee members Doug Call, Sandra Haynes, Laura
Hill, Dipra Jha, Kevin Murphy, Stephen Bischoff. International Programs liaison Kate Hellmann.

» Recommendations
The following three recommendations are being put forth by the subcommittee with the understanding
that effective internationalization at WSU will include a portfolio of activities.

1.

Embed Internationalization into WSU’s strategic plan as a thread that runs through all its aspects.
Use the strategic plan to drive future data collection and resource allocations associated with
internationalization.

To a large extent, WSU’s internationalization efforts are siloed within colleges and with its Office of
International Programs. This poses certain challenges with regard to compiling systemwide data to
assess our efforts. With that in mind, WSU’s next iteration of a strategic plan needs to have metrics
specific to internalization at a system level but that are also sensitive to the needs of separate
locales within the system. These collective data will serve as benchmarks to assess the following:

[E Recruiting and retaining international undergraduate and graduate students with a focus on
decreasing the financial barriers for international undergraduate students, in particular, which
prevents them from being recruited and enrolling at WSU.

[E Recruiting and retaining international scholars including Fulbright Fellows to sustain enrollment
greater than 300 scholars annually.

[ Undertaking curriculum internationalization efforts and supporting teaching that is student-
centered and embraces students as valuable partners from multiple sociocultural standpoints.

[ Engaging in strategic international research in target areas that advance WSU’s many research
strengths.

[E Connecting with international alumni for development and recruitment initiatives.

[E Ensuring career preparedness has a workforce development (land grant) component with a
focus on effective communication with diverse backgrounds to solve complex, interconnected
global problems.

Develop and administer an International Alumni Program. Currently, neither WSU’s Office of
International Programs nor WSU’s Alumni Association has resources or ability to focus efforts on
international alumni. WSU is far behind our peer institutions in this key area. WSU needs to hire and
support an international alumni officer/team to guide the system in developing and nurturing this
resource. We anticipate that the return on this investment will quickly justify the support.

Encourage the insertion of internationalization and global problem solving into curricular efforts
throughout the system as appropriate to produce culturally agile graduates with real-world
problem-solving skills. This effort could be facilitated by making use of the United Nations
Sustainable Development Goals in curriculum internationalization efforts, which could be
promulgated by a committee or taskforce for undergraduate and graduate students including
graduate research.
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[E Through a taskforce or via a Center for Teaching and Learning, place a focus on workforce
development in the classroom.

= Through this committee or taskforce, ensure that the needs of first-generation and multicultural
students are also considered together with international students as they have similar needs.

Taking these actions to create pathways of global learning and career-ready graduates with intercultural
skills will increase retention in the system and also build better recruitment for all students, especially
first-generation, multicultural, and international students.



