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Mission and Objectives

Washington State University (WSU) proposes to establish an additional educational location on the
campus of the University of Nairobi in Nairobi, Kenya. The US Department of Education defines an
additional educational location as a site operated by another institution of higher education through
which the university offers the majority of credits needed for a degree. WSU has an established
research presence in Nairobi to pursue research into infectious disease transmission and eradication.
We would like to extend our existing Ph.D. in Biomedical Sciences degree to the site, though this
proposal seeks only to formalize the location. Extension of the degree follows a separate process, the
normal process at WSU for evaluating degree extension proposals. This process will be initiated if and
only if we are approved to add Nairobi to the group of WSU degree-offering locations.

The disease environment in Kenya offers doctoral-level learning opportunities that cannot be replicated
in the US. However, students who want to take advantage of these opportunities can only do so in brief
visits that are scheduled around the Pullman-based coursework and independent study in which they
are enrolled. The establishment of an educational location in Nairobi would allow students to remain
on-site and complete their degree requirements while there.

WSU believes that the addition of a Nairobi site to our university system is consistent with our
institutional mission. Animal health and its impact on humans is a fundamental component of our
teaching, scholarship, and outreach. Most infectious diseases originate in animals and transmit to
humans. Further, the spread among humans is more than ever an international problem. The last 20
years alone have witnessed emerging global disease threats in China (SARS-CoV-2), Guinea
(ebolavirus), Uganda (West Nile virus), Saudi Arabia (MERS-CoV), Germany (E. coli O104:Hs), and Brazil
(Zika virus). The opportunity to train the next generation of disease experts in locations where viruses
incubate is critical.

Authorization

Washington State University is governed by a Board of Regents. The Board reviewed and approved this
proposal at its meeting on September 15, 2023. A memo of notification is attached. Prior to this, the
WSU Faculty Senate Steering Committee, which oversees curricula and degree offerings, reviewed the
proposal and provided feedback on May 22, 2023.

Educational Offerings

WSU hopes to offer its Ph.D. in Biomedical Sciences—Immunology and Infectious Diseases (IID) at the
Nairobi location. The degree is available at our Pullman campus through our College of Veterinary
Medicine as a collaboration between WSU’s Department of Veterinary Microbiology and Pathology,
School of Molecular Biosciences, and Paul G. Allen School for Global Health, along with the USDA-ARS
Animal Disease Research Unit based in Pullman. USDA scientists have joint appointments with WSU,
including the ability to sit on dissertation committees. Extension of an existing degree to another
location within the WSU system is approved by the Board of Regents upon recommendation by the
WSU Faculty Senate. Should NWCCU approve our request to establish an additional location in
Nairobi, the College of Veterinary Medicine will immediately submit a degree extension proposal to the
Faculty Senate.



WSU requires that at least 18 credits of a doctoral program be graded. The Biomedical Sciences
program fulfills this requirement through didactic courses on the deconstruction of research (3 credits),
experimental design (1 credit), biomedical ethics (1 credit), and responsible conduct of research (1
credit). The remaining 12 required graded credits are earned through additional courses selected by the
student and approved by the student’s dissertation committee, which consists of a mentor and at least
two other faculty members. The remainder of the student’s course schedule consists of dissertation
credits, which are pass/fail and typically deferred until the final oral defense. First-year students
participate in lab rotations to become familiar with faculty expertise and choose a mentor. All students
attend a yearly Leadership and Professional Development workshop series to acquire and refine their
professional skills. All instruction will be face-to-face, though it is likely that a dissertation committee
member will occasionally participate remotely in a final oral defense. This already occurs with some
frequency at WSU because of our five-campus structure with doctoral-level educators on every campus.
We are thus well-experienced at conducting well-functioning dissertation defenses with committee
members at remote sites.

Eight (8) WSU program faculty have some form of joint appointment with the University of Nairobi that
specifies extended residence at that campus. In fact, most of these faculty have Nairobi as their
primary work location. We thus have sufficient personnel to offer all didactic courses each year, and to
ensure that every student always has at least one dissertation committee member on site. Further, we
expect more IID program faculty to seek joint appointments should this proposal be approved.

Should this proposal be approved, we expect that other colleges within the WSU system will eventually
consider extending degree programs to Nairobi. However, for the immediate future, WSU has no plans
to expand beyond this single doctoral degree.

Planning

Washington State University has a longtime research presence in Kenya and Tanzania. Our research
initiatives include Global Health Kenya, Rabies Free Africa, Discovery and Exploration of Emerging
Pathogens—Viral Zoonoses (DEEP VZN), the Center for Research in Emerging Infectious Diseases
(CREID), and the Innovation Lab for Animal Health. We have a long-running National Institutes of
Health (NIH) T32 postdoctoral training grant in infectious disease and microbial immunology that offers
training opportunities with faculty in both countries. We also have two externally funded (NIH and
United States Agency for International Development) training programs that are jointly managed by
WSU and the University of Nairobi that support faculty co-mentorship of doctoral students studying
infectious diseases. Annual research expenditures there by WSU faculty exceed $25 million. Doctoral
students increasingly seek involvement in these initiatives, but short-term visits are insufficient for the
depth of experience the students wish to have. As well, in the wake of the SARS-CoV-2 pandemic, we
have seen a surge in applications from students who want to pursue viruses in their natural habitat and
understand how human-animal interaction facilitates transmission of the virus.

Because of this, in 2021 Biomedical Sciences program faculty approached the dean of the College of
Veterinary Medicine with a request to consider the extension of their degree to Nairobi. She was
supportive. The dean then met with the University ALO to discuss the international delivery of degrees.
The ALO indicated that WSU would need accreditor approval to establish an international location
before a plan to extend the degree could be prepared. The ALO approached the WSU president and
the provost/executive vice president, both of whom indicated willingness to establish an educational
site in Kenya. They in turn approached the WSU Board of Regents, who agreed to consider a request.



At that point, WSU Faculty Senate leadership was asked to provide input and reaction. After
consideration of this input, the president submitted a formal request to the Board of Regents. The
request was discussed at the September 14, 2023 Board meeting and approved at the September 15,
2023 meeting.

A proposal to extend the Biomedical Sciences degree will be submitted to the WSU Faculty Senate
immediately after the University receives accreditor approval for the Nairobi location. It is possible that
review will be sufficiently speedy to begin offering the degree in Nairobi in January 2024. However, the
more likely timetable is an August 2024 degree launch.

Student Services

All university and college student services provided to Washington State University graduate students
will be available to those in residence at Nairobi. Management of student enrollment, progress, and
completion will be handled by the University’s Office of Graduate and Professional Education (OGPE).
OGPE is responsible for managing students at each of WSU's five physical campuses and thus already
has in place a structure for the effective processing of physically dislocated students. The Integrated
Programs in Biomedical Sciences (IPBS) unit within the College of Veterinary Medicine, which houses
the Biomedical Sciences doctoral degree among others, offers a suite of professional development
opportunities to its students. As with OGPE, IPBS is experienced at delivering services to students at
multiple locations and will integrate the Nairobi site into its structure. The time difference between
Pullman and Nairobi—10 hours—is an issue for real-time interactions, but this can be accommodated by
meeting with students in their evening hours (e.g., 20 am Pullman/8 pm Nairobi).

WSU provides annual basic health insurance to all graduate students through United Healthcare
Student Resources (UHCSR). The plan provides coverage while studying abroad, including emergency
medical evacuation to the nearest necessary medical facility, and transport back to Washington if
deemed necessary. The plan includes coverage for outpatient mental health care and substance use
treatment. Healthcare providers in Nairobi accept the UHCSR plan. Students who are ill or injured, or
who are dealing with a mental health crisis, can receive immediate treatment.

Physical Facilities and Equipment

In February 2023, WSU president Kirk Schulz visited both the University of Nairobi and leased
workspace for WSU Global Health — Kenya at Padmore Place in Nairobi. He had the opportunity to tour
laboratory facilities utilized by WSU-affiliated faculty members and other facilities supporting jointly
funded federal research, including doctoral-level research. The Padmore office facilities house nearly 20
full-time employees who are part of the WSU Global Health — Kenya program. These staff members
support funded research efforts through procurement, financing, human resources, information
technology services, and administration. The facilities, equipment and training of these staff members
are equivalent to that of similar staff members on the WSU Pullman campus. At the University of
Nairobi, he toured facilities in Veterinary Medicine, Medicine, Agriculture and Engineering. The
equipment used by WSU-affiliated faculty and students was modern and equal to equipment in similar
units at WSU Pullman and WSU Spokane. There was also a sufficient amount of instrumentation for
multiple doctoral students to complete their lab-based research in a timely manner.

Library and Information Resources
Students will have full access to all digital resources offered by the WSU Libraries system. Additionally,
the University of Nairobi has agreed to grant WSU students full privileges with their library, which holds



over 750,000 books, 163,000 e-book subscriptions, and 75,000 journal subscriptions. These two sets of
resources will completely meet student need.

The University of Nairobi has a secure internet access structure that employs Microsoft Active Directory
to identify and authenticate users and is secured by the ESET Protect MDR enterprise systems package.
Through this WSU personnel can safely connect to WSU servers through our Global Protect VPN portal.

Faculty

Washington State University currently has 12 faculty experts in infectious disease with primary or
significant responsibility for work in Africa. All have a history of successful mentoring of doctoral
students. WSU also has a full-time administrative manager on-site in Nairobi. The current manager
has held the position for seven (7) years and her responsibilities include grants and contracts oversight.
Twelve faculty and an on-site administrative professional are more than sufficient to cover program
instructional and mentoring needs and manage student funding and services. In fact, we expect other
of the 34 full-time faculty members in the Biomedical Sciences program to pursue research and
doctoral training opportunities in Nairobi once the degree is extended to that location.

The University of Nairobi has 14 academic departments within its Faculty of Health Sciences. Of these,
seven (7) can potentially provide experts to assist our doctoral students: Public and Global Health;
Human Anatomy and Physiology; Clinical Medicine and Therapeutics; Human Pathology; Diagnostic
Imaging and Radiation Medicine; Medical Microbiology and Immunology; and Pharmacy. WSU allows
doctoral students to add external faculty to the dissertation committee once the required composition
is met. The availability of University of Nairobi faculty adds a unique and beneficial feature to the
Biomedical Sciences program.

Budget

Washington State University will carefully evaluate and ensure sufficient funding is in place for the
Nairobi site prior to extending any degrees. Operations are funded entirely from federal and private
grants that are specified for study of infectious diseases that originate in Africa. No state monies are
applied to program operation and no grant funds are being diverted from other projects. As noted
previously, annual expenditures in Africa exceed $25 million. These expenditures include graduate
student assistantships and tuition, laboratory maintenance, operating expenses including rent to the
University of Nairobi, and a large proportion of personnel salaries.

It is plausible that external funding could decline to the point where it is no longer feasible to maintain
the Nairobi location. As this funding provides most of a program faculty member’s salary, reductions in
grant-getting activity are unlikely. As well, our Biomedical Sciences program ranks third nationally in
total grant funding, and first in funding from the Centers for Disease Control. This track record gives us
confidence that the current financial model for Nairobi will endure. However, if for any reason we
determine that we can no longer operate the Nairobi site, students will be relocated to the Pullman
campus to complete their degrees. In effect, we would revert to the current structure of students in
Pullman analyzing samples collected in Nairobi.



