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PROMOTION AND TENURE

Combined timeline for both Annual Review and Prammfaind Tenure Review

Date

Activity for Annual Reviev

Activity for Promotion and Tenu

January 31

All faculty submit a self-evaluation ampdlated
vita to Dean’s Administrative Assistant.
Supportive documentation in each faculty’s
personnel file should be reviewed and updated
necessary. Tenure Track faculty submit your
portfolio to Dean’s Administrative Assistant
(Years 1, 2, 3, 4,5 and 6).

EXCEPTION: Instructors with less than 50%
appointments or with appointments of one
semester do not submit any mater

Tenure Track faculty: You're submitted
portfolio will be used to evaluate your
eligibility for promotion and tenure.

as

February 1-20

Annual reviews written for tenurekrand ¥
year clinical track faculty and submitted to Deal
Administrative Assistar

nfculty review by assigned tenured faculty.

Tenure Track and™3year Clinical Track

February 21
to March 7

All tenured faculty meet to discuss and vote
annual “Progress Tpward Tenure,” Third Yeg
Tenure review, and 3year Clinical Track
review. Individual Tenured Faculty Ballots to
be turned in at the conclusion of the meeting
the Dean’s Administrative Assistant. Portfoli
returned to faculty afr meeting

bn

=

DS

March 14

Completed written annual reviews submitted
the Dean’s Administrative Assistant for all facu
who do not have a review deadline of February
21,

ty

April 15

Merit rating for all faculty assigned byelan
based on recommendations made by the Asso
and Assistant Dear

Ciate

April 30

Annual reviews of all faculty to Provost’s offi

June 30

Completed file or portfolio submitted to Dean
Administrative Assistant along with names and
addresses of five potential external reviewers.
For all Tenured faculty seeking promotion to
Full Professor and Tenure Track faculty
seeking tenure and promotion to Associate
Professor

August 15

Completed portfolios of those applying for
promotion to Senior Instructor are due to the
appropriate Lead Faculty. Completed portfolios
of those applying for promotion to Clinical
Associate Professor or Clinical Professor arg
due to the Dean’s Administrative Assist

September 10

Completed portfolio of those applying for
promotion to Senior Instructor and
accompanying recommendation of Lead
Faculty submitted to the Associate Dean for
Academic Affairs.

September 30

Completed recommendations and/amekte
letters of support for promotion and tenure fo
Clinical Track, Tenure Track, and Tenured
Faculty aredue in the Dean’s offic

=
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General Information Related to Promotion and Tenure

This section covers promotion and tenure infornmafar all faculty assigned to the College. The mos
detailed information applies to nursing facultyaréiry and student affairs facultyformation is outlined
at the end of the section.

Definition of Scholarship

Because scholarship, broadly defined, appliesltasgects of the faculty role, the College factiaywe
adopted the following definition:

Scholarship is the demonstration of knowledge tghodiscovery, integration, practice application and
teaching. Scholarship results in a product thashared with audiences within the wider academic,
professional, and societal communities.
Scholarship of discovery: creates new knowledge through investigation efuhknown.
Scholarship of integration: brings new insights within a discipline by intespng and drawing together
facts, concepts, or knowledge in a new way.
Scholarship of application: uses the knowledge of the discipline to investigditécal issues in order to
enhance health care outcomes.
Scholarship of teaching: involves critical inquiry and exploration of tedotylearning processes
resulting in development of effective instructioaglproaches and methodologies.
Practice scholarship: encompasses all aspects of the delivery of nussingice where evidence of direct
impact in solving health care problems or in definthe health problems of a community is presented.
Competence in practice is the method by which kedgé in the profession is both advanced and
applied. Practice roles for faculty in health cdedivery systems may include direct caregiver, atiug
consultant, and administrator (Brown et al., 1996rbeck & Taylor, 1998; Wright, 1993). Practice is
conducted through the application of nursing ardtee knowledge to the assessment and validation of
patient care outcomes, the measurement of qudliifeandicators, the development and refinemeht o
practice protocols/strategies, the evaluation sfeys of care, and the analysis of innovative hezlte
delivery models (AACN, 2000).

Adopted (5/13/98)

Promotion to Senior Instructor

From the WSU Faculty Manual: Instructors who hauecessfully completed six years of University
service may request promotion to senior instrudiapectations for such promotions are defined lay th
college and approved by the Office of the Provégtpointments are for one to five years.

The Washington State University Intercollegiate |€pd of Nursing supports promotion to senior
instructor for a limited number of instructors, nore than 15% of the total faculty. The College of
Nursing goal is to have approximately three-fourdhgts faculty in tenure-track and tenured positio
Reappointments to senior instructor are highlyljilkend range from one to five years at the disoretf

the College. Consideration will be given to theed® of the College, available resources, and the
performance of the individual.

Instructors who have successfully completed sixseontive years of College service may request
promotion to senior instructor. The leading cidar of performance evaluation is sustained
effectiveness in instruction and mentoring of stude The primary performance criteria are effextiv
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teaching in the undergraduate program and evidehgeowth in relation to teaching expertise, teaghi
knowledge, and teaching skill.

Criteriafor promotion to senior instructor

* Holding an earned Masters degree in nursing.

* Documented clinical competence as a professionakenu

» Demonstration of effective teaching in upper-dimmsundergraduate nursing courses.

* Maintenance of teaching and professional competasceemonstrated through certification,
relevant professional development activities, amtiouing education and professional practice.

* Academic advising of students and participationaarse meetings.

* No more than 5% of the demonstrated activities lmann other College of Nursing activities,
such as participating in the College of Nursing UfgcOrganization and serving on College
committees.

» Submission of a teaching portfolio documentingsisgy with research, other scholarly activities
and growth as a teacher is required.

* Maintenance of clinical expertise through profesalgractice also is required.

Promotion processto Senior Instructor

The procedure of documentation and review for proznoof Instructor to Senior Instructor requires
submission of a teaching portfoliaccording to the sequence defined for the regutamptional
activities of the College of Nursing. The Leadc#y will initiate nominations for promotion fohé
instructor. Documentation and a current C.V.hia €ollege of Nursing format will be prepared bg th
instructor and submitted with a letter of recomnagrah from the lead faculty to the Associate Deamn f
Academic Affairs. The Associate Dean will revielwetlead faculty’s recommendation and the material
submitted by each candidate. The Associate Dean@mmendation will be forwarded to the Dean who
will make a recommendation to the Provost. Thavest will review the Dean’s recommendation and
make a final determination that will then be anrmto the Board of Regents.

Promotion for Clinical Track Faculty

Policies pertaining to promotion of clinical tratkculty are derived from the policies governinglsuc
matters at Washington State University. In accocdawith the policy statement on promotional crater
at WSU, effective teaching; practice; research soflarship; professional achievement; and setaice
the institution and the public form the basic comgrats of the evaluative process.

The WSU Faculty Manual does not make a statemenitdévels of educational preparation required for
clinical faculty appointment or promotion from orank to another. However, because of the histbry o
nursing faculties in colleges and universities, npoton criteria for clinical track faculty at the
Intercollegiate College of Nursing/WSU College ofirSing include educational preparation as one
criterion measure for advancement in academic rank.

The following criteria will be used in conjunctiamth the criteria, policies and procedures for eswi
provided by Washington State University. It isageized that individuals have varied strengths and
areas of expertise and should build on these tare#the nursing program. Although a faculty membe
may excel in a particular area, he/she is expetdedemonstrate cumulative evidence of meeting the
stated criteria. Members of the faculty who arerently on the clinical track will meet with the
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Associate Deans for Academic Affairs and Reseatdkast one year prior to submitting materials for
promotion to review progress of scholarly endeaward negotiate a written contract for expectations
including resources/network of support to succdlsstichieve the promotion criteria. Clinical track
faculty should also be aware that, in selectingokaty products, an on-going pattern of professiona
practice, publication and participation in reseascaxpected for the granting of promotion in ad¥esh
Extensive University.

Faculty members are typically not considered fampotion to Clinical Associate Professor prior te th
sixth year of service at the rank of Clinical Asaig Professor. Exceptional candidates may be exffer
the opportunity to advance in rank prior to thetlsixear of service. At the time the faculty member
elects to seek promotion, the College will conducioomprehensive review that involves all clinicatl a
tenured faculty in the College holding the rankwbich the candidate aspires. The review will be
conducted in the same manner as reviews of tenack-faculty except that external reviews will et
required. However, an individual College, at itscdetion, may require external reviews in linehiils
individual mission.

If promotion to Clinical Associate Professor is mpoirsued or is not granted, faculty may remairhat t
rank of Clinical Assistant Professor and be reapigol to subsequent terms (up to three years) if
satisfactory progress continues. Annual perforraareiews will be continued.

Criteriafor Promotion to the Rank of Clinical Associate Professor

Credential/Experience:
* Master’s in Nursing
» Earned doctorate in nursing or related field resphir
» National certification in area of expertise reqdifevhen appropriate)
» Proven excellence in clinical and classroom teaghin

Teaching:
Scholarship in teaching is directly related to tiimical specialty of the faculty member and flows
directly from professional activity. Selected campnts of the teaching scholarship of practiceuithel
* Mentoring of professional staff and students
* Implementation of grant activities for the creatiminsystem models to improve access to health
care (Boyer, 1990)
* Recognized expertise in an area of specialty
» Demonstrates evidence of outstanding classroonoagtihical teaching indicated by peer and
student evaluations
e Assumes leadership in curriculum activities
» Development of innovative clinical experiences
» Development of new teaching materials
» Clinical scholarship (refereed clinical/professibjoairnals)
* May be member/chair of thesis/project/dissertation

Service:
Scholarship in service is directly related to theical specialty of the faculty member and flowisedtly
from professional activitySelected components of the service scholarshipastfipe include:

* Includes the mentoring of professional staff andishts
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Assumes leadership roles in developing practicetia@gublic health

Participates in the definition and developmentraicfice standards

Collaborates in the governance of the ICN, univemsind health care

Chairs or holds office on at least one school aversity committee

Assists in the design and preparation of grant @safs for the creation of delivery system
models to improve access to health care (Boyer)199

Practice

National reputation as an expert in clinical nugsspecialty

Demonstrates expertise in nursing through clinjmalctice, demonstrates leadership through
clinical consultation, improvement of clinical geithes

Participates in the development of clinical progsam

Serves as a consultant to professional colleagrgesding clinical nursing problems

Assumes a leadership role in national and/or iatgonal professional and/or health related
organization

Participates in service to the professional throcmysultation

Participates locally or regionally in policy devpioent in area of specialty

Demonstrates ways to improve the service/educattaborative relationship

Attends course and Faculty Organization meetings

Research:

Demonstrates evidence of beginning research araasthactivity

Selected components of research scholarship include

Application of technical or research skills thapimote the testing of clinical knowledge and new
practice strategies

Evaluation of systems of care

Development of quality indicators

Development of innovative health care delivery niedend others

Serves as a clinical consultant

Implements innovative client care programs

Publishes in professional journals (e.qg., clinicade studies, position papers, innovative practice
models and clinical teaching models)

Presents papers/posters at national conferences

Initiates research utilization and other typesesfearch projects

Practice:

Practice scholarship encompasses all aspects aelhery of nursing service where evidence of clire
impact in solving health care problems or in defgnthe health problems of a community is preserited.
addresses the development of clinical knowledgd,eamails systematic development and application of
theoretical formulations and conduct of clinicadlgplicable research and evaluation studies inagini
areas of expertise.

Competence in practice is the method by which kedgé in the profession is both advanced and
applied. Practice roles for faculty in health cdedivery systems may include direct caregiver, atiug
consultant, and administrator (Brown, et al., 1996rbeck & Taylor, 1998; Wright, 1993).
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Practice is conducted through the application asimg and related knowledge to the assessment and
validation of patient care outcomes, the measuremwiequality of life indicators, the developmentdan
refinement of practice protocols/strategies, thalwation of systems of care, and the analysis of
innovative health care delivery models (AACN, 2Q00)

Ways in which the faculty member can show competenclude:

+ Demonstrates expertise in clinical nursing practicecognized as a local ‘expert’ in clinical
specialty area

» Contributes to improving the clinical milieu fouskent’s clinical experience and/or to improved
patient care

» Contributes to the service/education collaboratelationship

* Provides direct and indirect services (consultatamvocacy)

Examples of documentation of the quality of prazscholarship
» peer-reviewed publications of research, case studexhnical applications, or other practice
issues;
* presentations related to practice;
» consultation reports;
» reports compiling and analyzing patient or hea#fvises outcomes;
» products, patents, license copyrights;
* peer reviews of practice;
» grant awards in support of practice;
» state, regional, national, or international rectignias a master practitioner;
» professional certifications, degrees, and othecigfig credentials;
* reports of meta-analyses related to practice pnadile

* reports of clinical demonstration projects; andgopapers related to practice.
4/01/: Clinical Track Asst to Assoc Prof.doc

Promotion to Clinical Professor

Faculty members are typically not considered fampution to Clinical Professor prior to the sixthaye

of service at the rank of Clinical Associate Prefes Exceptional candidates may be offered the
opportunity to advance in rank prior to the sixdayof service. At the time the faculty membectsd¢o
seek promotion, the College will conduct a compnsihe review that involves all clinical, tenureeka
and tenured faculty in the College holding the rémkvhich the candidate aspires. The review well b
conducted in the same manner as reviews of tenackfculty except that external reviews will not be
required. However, an individual College, at itscdetion, may require external reviews in linehiils
individual mission.

If promotion to Clinical Professor is not pursuedi® not granted, faculty may remain at the rank of
Clinical Associate Professor and be reappointedutazsequent terms (up to three years) if satisfactor
progress continues. Annual performaneg@ews will be continued.

Criteriafor Promotion to the Rank of Clinical Professor
Credential/Experience:

e Masters in Nursing required
» Earned doctorate in nursing or related field resplir
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National certification in area of expertise (whepropriate)
Proven excellence in clinical and classroom teaghin

Teaching:
Scholarship in teaching includes maintaining ongarcellence as evidenced by innovations in teachin
methods encompassing current clinical practiceanij)Xes:

Service;

Has authoritative knowledge and reputation in @gezed field of learning
Achievement of exemplary teaching in classroomandinical

Leadership in curriculum development and evaluation

Publication of teaching materials/methods in refdrelinical/professional journals
Mentoring junior faculty

Leadership in program development and evaluation

Attracts students by teaching excellence

May be member/chair of masters/doctorate committees

Consultant to program development

Scholarship in service includes assuming leadershipgrganizations at the regional/national leveltth
have as their goal the improvement of health chreugh the development of appropriate policies.
Examples:

Is recognized for sustained leadership in the gell@end university

Recognition of leadership in clinical practice aasaster teacher, in curricular development, and
mentoring of junior faculty into the role

Chairs or holds office on at least one school davemsity committee

Demonstrates ways to improve the service/educatitiaborative relationship

Attends course and Faculty Organization meetings

Research:

Demonstrates evidence of research and scholaitytgct

Selected components of research scholarship include

Serves as funded primary investigator for reseatitization or other types of research projects
Serves as a clinical consultant

Implements innovative client care programs

Publishes in professional journals (e.g., clinicase studies, position papers, innovative practice
models and clinical teaching models

Presents papers/posters at national conferences

Initiates research utilization and other typesesfearch projects

Serves as funded primary investigator for reseatitization or other types of research projects
Contributes to state and national initiatives edato health care issues

Invited to publish in professional journals (edinical case studies, position papers, innovative
practice models and clinical teaching models)

Serves as editor or editorial board member foronali refereed journals

Mentors junior faculty with research utilizationopects
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Practice:
Scholarship in practice includes making significamhtributions to the development and implementatio
of policies and programs at the regional/natioeakl that affect the health care of the generalipub
Examples:

» Demonstrates outstanding expertise in clinical ingrpractice

* National/international reputation as an expertlimical nursing

» Demonstrates leadership on clinical studies

» Develops innovative clinical programs

» Isrecognized for sustained leadership in the gellend university

» Participates regionally and nationally in policywdBpment for the clinical specialty

» Recognition of leadership in clinical practice aamaster teacher, in curricular

» Development, and mentoring of junior faculty inte trole

» Assumes a leadership role in national and/or imtgonal professional and/or health related

organizations
» Participates in service to the professional throcmysultation
» Participates regionally and nationally in policywdBpment for the clinical specialty
(Spring 2002)

Promotion for Tenure-Track and Tenured Faculty

Policies pertaining to promotion of tenure trackd aenured faculty are derived from the policies
governing such matters at Washington State Unityersin accordance with the policy statement on
promotional criteria at WSU, effective teachingcliding academic advising; research; creative
scholarship; professional achievement; and sertocéhe institution and the public form the basic
components of the evaluative process.

Faculty seeking promotion who meet eligibility régments will be reviewed by faculty within the
College who hold academic rank at or above the taikg sought by the candidate. A minimum of
three faculty members, excluding the Associate Beamust be available to review candidates for
promotion.

The timetable for the promotional processl the directions for submission of the supportiragerials
for promotion will be made available annually te timtercollegiate College of Nursing/WSU College of
Nursing Dean by the WSU Provost's Office. Copiésthis information will be provided to all
appropriate administrators and faculty.

Each faculty member of the appropriate rank inddpatly reviews the file of the faculty member
seeking promotion, assessing the attainment o€riberia for promotion. A written evaluation on WS
Promotion Recommendation forms is completed by efachlty reviewer, and forwarded to the
Associate Deans, who each complete their own wrigte@aluations. These evaluations should be ddtaile
and interpretive, containing analyses of critiqums colleagues and peers. In commenting on the
promotion of Assistant to Associate Professor, Associate Deans’ analyses should emphasize the
potential for continued contributions to the ingiibn in the areas of teaching, research and servic
commenting on the promotion @ésociate to Full Professor, the Associate Deans’ evaluations should
stress persistence of quality in teaching, researah scholarship, and creative activities as well a
increased emphasis on service to the institutiosfepsional organizations, and society.
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The ranked faculty and Associate Deans’ recomméntgtalong with supporting documentation, will
be forwarded to the Dean who will complete a wnttevaluation on the WSU Promotion
Recommendation form. This evaluation will be dethand interpretive, containing analyses of cuitis|

by the Urban Campus Chancellor (in the case ofrudaanpus faculty), Associate Deans, colleagues and
peers. The Dean also will outline the process dsethg the college-level review.

In cases where an individual is being considere@ftvancement to the rank of Associate Professr an
at the same time is being considered for tenueeptbcedure for tenure supersedes that for promotio
For example, the tenured faculty will make the maowndations about a candidate's qualifications for
tenure and promotion instead of the above-descrgsedp of ranked faculty, since a person becoming
eligible for tenure is automatically eligible fdret rank of Associate Professor.

The following criteria will be used in conjunctianth the criteria, policies and procedures for eswi
provided by Washington State University. It isagaized that individuals have varied strengths and
areas of expertise and should build on these tare#the nursing program. Although a faculty membe
may excel in a particular area, he/she is expetdedemonstrate cumulative evidence of meeting the
stated criteria in teaching, research, and ser@o®d performance in one area cannot usually sutesti
for a failure to perform in other areas. Thoseufgcwho are currently on the tenure track will mesgh

the Associate Deans for Academic Affairs and Rete#w review progress of scholarly endeavors and
negotiate a written contract for expectations idelg resources/network of support to successfully
achieve the tenure/promotion criteria. Facultyudti@lso be aware that, in selecting scholarly pots]

an on-going pattern of publication and grantsmagnssiexpected for the granting of promotion and
tenure in a Research Extensive University.

Criteriafor Promotion to Associate Professor

Credential /Experience:
Except under exceptional conditions, Assistant égsdrs will not be eligible for promotion to thanka
of Associate Professor until they have served ifof&) years at the College of Nursing or elsewhaese
an Assistant Professor.

Teaching:

Excellence in teaching is expected of College ofdiig (CON) faculty. Promotion to the rank of
Associate Professor requires demonstrated excellevithin the CON and recognition of teaching
excellence beyond the CON. The following descriptovides indicators of excellence in teaching:

+ Demonstrates excellence in teaching based on stiirned evaluation tools used by students and
written evaluations by peers and professional aglles in agencies and professional
organizations.

Scholarship/Research:

The development of a line of scholarly inquiry igected. Promotion to the rank of Associate Psafes
requires consistent focused scholarly work on @ &nat is demonstrated at the regional and/oometi
levels. The following descriptor provides indicatof research and scholarship.

 Demonstrates evidence of research and scholarlyitees by (a) refereed and/or invited
presentations at regional or national professiomadtings, (b) publication as primary author in
recognized journals (including refereed), textboaksinstructional media, and (c) a progressive
record of funded research conducted either indegrghdor as a collaborative investigator.



College of Nursing
Criteria for Awarding Promotion and Tenure
Xl1-10

Service:

Service to the CON, community, and discipline axpeeted. Promotion to the rank of Associate
Professor requires leadership within the discipibh¢he regional and/or national levels. The folla
descriptors provide samples and indicators of leside in service.

» Develops a line of substantive services to/withaaigations, progressing from regional to
national levels, relevant to area of specialty; iservice organizations and professional
organizations.

» Provides substantive service in College of Nursioghmittees and in consortium institution
committees. June 11, 2001

Criteriafor Promotion to Professor

The professor especially is expected to be one mhg represent the University with distinction.
Teaching, research and service are overlapping.ar@ativities in one arena, e.g. teaching, ofteEamt
with an individual’s research focus. Each individuaust determine the best fit and balance of their
endeavors in order to meet all criteria. Criteeiated to practice have been inserted under each a

Credential S/Experience:

Except under exceptional conditions, Associate éasdrs 1) will not be eligible for promotion to the
rank of Professor until they have served for six yéars at the ICN/WSU College of Nursing or
elsewhere as an Associate Professor, 2) hold areealoctorate from an accredited institution ohbig
education.

Teaching:
» Recognized as a master teacher and is valued @ssaltant in nursing education and matters of
curriculum.
» Demonstrates excellence in teaching in a varietgrehas within and beyond the College of
Nursing.

» Provides teaching services beyond the College ofiNg. For example, invited presentations -
community and nationally.

» Receives awards or public recognition for teacldrgellence and/or innovations.

e Sustained leadership in development, implementatiord evaluation of innovative teaching
strategies.

» Shares expertise by creating a variety of medig. (publications, television, computer
simulations and/or videos).

» Recognized as a resource person, consultant, antbmiea teaching strategies and/or content
area of expertise.

Scholarship/Research:
Sustained progressive activity toward funded, dualcholarly work is recognized by and presented to
the professional community. Contributes to thédfigf nursing regionally and nationally by influeng
policy, theory and/or practice.
* Publications in refereed journals or textbooks andécognition of development of innovative
projects.
* Recognized nationally and/or internationally forstsined scholarly activities as shown by
publications, citations of works and invitationg@sent papers at refereed conferences.
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* Provides editing support and/or consultant foreajlues’ research proposals/ manuscripts.

» Contributes to the improvement of health care m ¢bmmunity through applications of their
research findings and/or clinical innovations.

* Presents papers at national/international confese(invited/refereed).

» Serves on college, university, and national proggaamts review teams as an external reviewer.

* Receives recognition and/or honors for excellenaesearch/scholarly activity.

* Has an ongoing program of research/scholarly agtsripported by significant external funding.

» Recognized at the national/international leveldignificant contributions in a practice area.

* Recognized as an expert in supporting researchieffar the improvement of practice.

Service:
Sustained leadership or service that influencesfepstonal nursing practice, education, or
administration.
* Recognized as a resource person or consultant.
» Contributes clinical expertise through such medm® publications, television, computer
simulations, and/or video.
* Recognized nationally as a nursing leader in thega of expertise.
» Contributes professional services to groups outsid¢éhe College of Nursing (e.g. schools,
associations, industry, business, etc.) to assisaproving the health of the community.
» Serves on review committees outside the Colledéun§ing within the university and from other
universities for purposes of progression, tenund, @omotion.
» Serves as a mentor to faculty and students asiénsiop their area of expertise.
* Invited speaking engagements and/or publicatiolase@ to professional activities.
* Provides both formal and informal sustained leddprs governance of the College of Nursing
and the University.
* Provides consultation in specialty area within Bagiond the College of Nursing.
Approved May 2000

Awarding of Tenure
I ntroduction
The purposes of tenure are to assure the widesiljp@sange of freedom to scholarly inquiries in
teaching and research for permanent faculty angedognize the faculty member's demonstrated and
potential long-range value to the institution. idt based upon substantial cumulative evideote
excellence in teaching, scholarly activity, and lpubervice. The awarding of tenure is accompaiigd
an expectation of continued high quality contribos to the goals of the Intercollegiate College of
Nursing/WSU College of Nursing.

The act of granting tenure implies commitments be part of both the University and the faculty
member, to which each are equally obligated. Tinévé¥sity commits continued appointment under
university policies and regulations, and academeedom for the faculty member to pursue scholarly
interests and professional goals. The faculty mermgcommitted to maintaining scholarly competence
teaching effectiveness and public service.

Policies pertaining to the awarding of tenure aaweéd from the policies which govern these matégrs
Washington State University (WSU Faculty ManualQ@0Section Ill. D.3, 4 & 5, pages 5-25.
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WSU Eligibility and Procedures

"A person employed full time at the rank of Assit®rofessor, or comparable rank, becomes eligible
and must be considered for tenure no later thasiiie year of service at Washington State Uniwgrsi
with tenure, if granted, to be effective at theibamg of the seventh year. Generally, recommeadat

for tenure will be made for Associate or Full Pasfers, or comparable ranks, or made concurrently wi
a recommendation for promotion to Associate Prafiess comparable rank." (Please consult the WSU
Faculty Manual for further information relevantelgibility and procedures).

WSU General Criteria Statements

"The criteria and procedures pertaining to tenure @f basic importance in the development of
excellence within the faculty of the University.ef@ral criteria for faculty review are outlinedthis
WSU Faculty Manual. These are to be articulatedi aupplemented by tenure criteria developed at the
department and/or college level to emphasize gaadsobjectives. Input from faculty members of the
unit and students, if appropriate, shall be uttlize the development of the statement of criteviessU
Faculty Manual, 2000, Section 1ll.D.5b, page 1. general, departmental criteria appropriate ® th
unit's particular needs shall be directed towarkB&nce in most or all of the following areasadkeing
effectiveness including advising, research or oveagcholarship, extension education, extensionicer
and other public service, professional service atheencement, academic and professional leadership,
services to the University, and interactions witlleagues and students. Long-term support of facul
members requires commitment in terms of salaryahdr resources; therefore, criteria for tenuretmus
include consideration of contributions toward peogrobjectives (WSU Faculty Manual, 2000, Section
[1.D.5b).

Tenure should be recommended for a faculty memblgradter a thorough assessment and evaluation of
the quality and extent of the individual's perfonoa in terms of the department and/or college raaite
Input into tenure consideration should come fronesa levels, including students (when the persas h
instructional duties), other faculty, and admirasitre officers.” (WSU Faculty Manual, 2000, Seati
[1.D.5b).

General Criteria Statement for Nursing Faculty

The WSU general criteria are supplemented by Iotigiate College of Nursing/WSU College of
Nursing criteria in order to emphasize the spedbals of the college of nursing. In accordanct wi
WSU policy, generally persons being considered teoture will meet the criteria for the rank of
Associate Professor.

The Intercollegiate College of Nursing/WSU Collegke Nursing tenured faculty have organized the
University criteria into three categories: teadhischolarly activity, and university, communitydan
professional service. Faculty are expected to deinate quality performance in each of these three
categories. However, it is recognized that cootrdns may be stronger in one area than in others
because of the person's particular interests aititiesh

TenureCriteria
Teaching Criteria:

Criteria Examples of Supportive Evidence

Demonstrates effectiveness as a nurse educatof 1 Shows classroom and clinical teaching competence as
the classroom, continuing education offerings and  measured by current knowledge of clinical settamy/or
in academic advising of students, if assigned. expertise in subject area, organization, use caibje
evaluation criteria and consistency in addressigse
objectives.
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» Demonstrates a consistent pattern of growth in
development and utilization of teaching skills.
» Effectively advises students, following departménta

guidelines.
* Incorporates research findings into teaching aimdcell
instruction.
Is a recognized expert in a specialty field of e Evidences expertise and depth of knowledge in afigci
nursing. area as documented by certification, post-doctoral

preparation, advanced practice in a specialty am@/or
evaluations of presentations by students, colleagrel
workshop participants.

e Contributes to curriculum and course developmetién
specialty field.

» Receives recognition from professionals outside the
university, as evidenced by serving on accreditingeer
review boards, writing items for standardized
examinations, consulting, or developing educational

projects.
Assumes responsibility for productive » Participates in course and faculty committee
contributions to curriculum and course deliberations.

development, implementation and evaluation. |« |s recognized by less experienced faculty as aireso
person and consultant.

» Demonstrates ability to obtain external funding
for teaching projects.

Approved 5/89; Revised 5/98

Scholarly Activity Criteria:

Criteria Examples of Supportive Evidence
Demonstrates evidence of research and | Authors materials (independent or collaborative)chinave been
scholarly productivity. published or accepted for publication; e.g., asicbooks, chapters

monographs, editorial reviews, or research stuglggaring in
nationally recognized journals, preferably refereed

Reports own research findings at professional mgetand in
professional publications. Authors projects of hdgaquality which
are accepted by external sources as marketableyielgotapes,
films, teaching games, books and computer assissédiction.

Develops a line of inquiry into or a research « Incorporates results of own nursing research isahing and

focus significant to the field of nursing. clinical instruction.

» Designs, implements and completes independent or
collaborative research.

» Demonstrates ability to obtain external fundingresearch.

. Receives recognition for research expertise asacied by
being cited by contemporaries, being invited toagpat
research conferences, or by receiving researchdawar

Approved 5/98

University, Community and Professional Service Criteria:

Criteria Examples of Supportive Evidence

Contributes to the advancement of health |«  Serves with distinction in the community (as docotad by
service delivery external letters of support)

0] health related
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o] elected public office (or appointed)

o] non-health related

» Public recognition of extramural professional seewio
organizations and schools

* Reuvitalization of an existing public service pragreelated to

health.
Disseminates nursing knowledge within thel «  Consultation to: clinical or educational organiaas,
profession extramural professional groups, schools of nursing

» Active participation in planning and presenting tomng
education programs

Contributes to the achievement of the goal$ Participates on University committees at one ofteent

of the University institutions. Serves on ICN/WSU College of Nursammmittee(s)
in a leadership role

Contributes to the advancement of the Participates actively in one or more professiongsimg

nursing profession organizations at the local or state level

Tenure Procedure

Tenure Progress Review:

Consistent with policies stated in the WSU Facitgnual, 2000, Section 111.D.3.d., Intercollegiate
College of Nursing/WSU College of Nursing tenurack faculty are advised and directed toward the
attainment of tenure through yearly review of tenprogress. All tenured faculty will review the
progress of each tenure-track faculty member ahnaald submit their recommendations in writing to
the Associate Deans for Academic Affairs and Redeaand subsequently to the Dean, who will meet
individually with each tenure-track faculty membier discuss the results and implications of the
evaluation.  Satisfactory progress toward meetiegute requirements must be demonstrated for
continuing appointment prior to tenure. The tedufi@culty recommendations will be appended to the
individual's Annual Review prior to sending the aréls to WSU Pullman.

Further, as indicated in the WSU Faculty ManualQ®0'In addition to the yearly reviews, a formal
tenure progress review shall be conducted foraalliity members who were initially appointed futhé

at the level of Assistant Professor, or the egeival This review normally will occur three yearfopto
tenure consideration." This review follows the saprocedures outlined under tenure consideration
except for external professional evaluations (seviy. At this time, the faculty member will regej
from the Dean, definite notification of his/herdiihood of meeting the criteria for the grantingerfiure.
"Where the results are judged unsatisfactory, thed4ear tenure progress review can lead to non-
reappointment” (WSU Faculty Manual, 2000, SectiabI3.e.).

Faculty Review of Progress Toward Tenure:

* A general meeting of tenured faculty will be callegl the Dean in conjunction with APT to
establish the progress review of tenure track fgcul

* All tenured faculty will meet as a group to reviewriculum vita, self evaluation and all annual
reviews of tenure track faculty. Primary and selzog reviewers assigned by the Associate
Deans in conjunction with APT will review the rederin advance and in detail, then present a
written summary to the tenured faculty at the ahtergaure progress review meeting. If needed,
entire records will be reviewed by the tenured figcu

e Tenured faculty unable to attend the above meetwlp review the files and make their
recommendations and ballots separately.
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» Each tenured faculty member will submit a writtefatesment and ballot recommendation
regarding the progress of each tenure track facodéisnber. All reviews should be typed directly
on “Progress Toward Tenure” forms and provided byaié attachment to the Dean’s
Administrative Assistant following the general magt

* The primary reviewer will meet with the faculty mieen being reviewed to discuss the annual
review.

The Dean will develop a written summary statemeamigl then meet with each tenure track faculty
member. According to the WSU Faculty Manual, “the purpogeh® conference is to aid the faculty
member in understanding how tenured members viswohher performance in light of the College of
Nursing and WSU criteria.” If the tenure-track Gittg member is located on a branch campus, prior to
the conference, the Dean will consult with the @amator on that campus or, if it is a third yeariesv,
with the branch campus dean.

Tenure Track Performance Benchmark Guidelines

This grid is used to establish the benchmarks fimimum expectations for the performance of tenure
track faculty in progressing toward tenure. Thenmg established by the Tenured Faculty, do not
represent absolute performance expectations bargleguidelines. These guidelines are to be byed
tenure track faculty and their mentors as a gemeagl used to facilitate progress toward tenurall of

the yearly activities/ outcomes do not need to beuthented when submitting an annual review but
provide a benchmark for tenure track expectation$enured faculty recognize that the reviews and
progression materials are submitted in advanceeoiew dates. For example, tenure track faculty
preparing for the first Annual Review will have osemester’s worth of work to submit. However, the
grid outlines general performance goals designeglide tenure track faculty in obtaining tenureotdN
should be made that while ICN is a designated Reldaxtensive setting, regardless of the amount of
external funding, tenure track faculty are expettelde given a teaching assignment annually inrcxale
comply with the state legislative mandate. Whitere will be individual variations, the general
guidelines should be applied and documented imtimeial reviews.
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Area Tenure Track / Mentee Expectation / Activity Mentor Role
Teaching Becomes grounded in specialty Input and guidance
Assumes a 40% teaching load Input on Annual review
No advisees
Familiarize self with instructional and evaluatiprocedures and norms Team mentors to coordinpta in
Familiarizes self with distance education/teachlegfning modalities May place items in menteg, filut need
mentee response in file also
Attends course group meetings
Service -Explore service on ICN committees —set realistialg for ICN committee service Input and guidance
—Exception made based on experience in academia.
-Run for ICN faculty organization committee at exfdAnnual Review | Assist in setting realistic goals
-Interact at regional/national level to form netk®with consultants and ID potential Input on annual review
reviewers Assist mentee to ID consultants and make
contacts beyond ICN
Participate in Faculty Organization Team mentors to coordinate input
Explore participation in local professional orgatians May place items in mentee file, but need
mentee response in file also
Resear ch Submit dissertation or most recent research agtiwitpublication Input, direction and guidance
Identifies research focus and develops research map Input to mentee on annual review process
-Submit for small grant internal funding Input and guidance for internal funding
-Identifies potential sources of funding — apply ifternal and external small grants
-Submit for presentation at refereed conference(s). Input and guidance for travel support
Maps out line of research and /or larger granteséarch has been funded.
Scholar ship Submit dissertation or most recent research warkdiblication ID potential in-house reviewers

Annual Review |1

Area

Tenure Track / Mentee Expectation / Activity

Mentor Role

Teaching

50% Teaching Assignment

Review annual evaluation results and sugge
areas for improvement and enhancing teach
and research focus.

Beginning Advising Role

Input on Annual review

Demonstrates use of student and faculty feedbastteagthen teaching role /skills

Team mentorotardinate input

Seeks opportunities for increasing skills in the aka variety of teaching approaches,
including co-teaching

Work with mentee on process of enhancing
teaching

Demonstrates integration of theory and researafsinuction

ing
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Service Faculty Org. Committee Service; on but not chailGNl committee Input and guidance
-Participates at national level to meet consultants network Input on Annual review
-ldentify potential reviewers
Active participation in professional and acadengic/Ees Team mentors to coordinate input. Workw
mentee on process of enhancing service
Research Obtain internal/ external small grant funding Input and guidance
Conduct / complete pilot study
-Refine project and resubmit revised proposal Input on Annual review
-Document status on acceptance and revision ofgsadp, including critiques
Provides evidence of status of current projects Team mentors to coordinate input
Develop clear research map Assist in defining map
Identify self-learning and other needs, i.e. cotasts, to advance the science in the research
map.
Draft submitted for larger external funding
-Use national meeting to ID reviewers for publioatand grants
Scholar ship Identify potential publication/ presentation oppmities. Direct toward appropriate publications

Submit 2 manuscripts consistent with research mapréefereed publication (format may be
Chapters/Books/Articles/Electronic).

Presentation at Regional\national conference.

Annual Review I11

—

ing

Area Tenure Track / Mentee Expectation / Activity Mentor Role
Teaching 50% teaching load unless otherwise negotiated dtuess than one teaching assignment | Input and guidance
annually Input on annual review
Advising role expanded to beginning thesis andadinproject membership. Review annual evaluatésults and suggest
areas for improvement and enhancing teach
and research focus.
Seeks feedback from tenured faculty in additiomémntor to strengthen teaching role/skills| Team mentors to coordinate input
(may include direct observation and eliciting constive feedback)
Demonstrates integration of student feedback tadrgteaching effectiveness. May place items inteefile, but need
mentee response in file also
Demonstrates increasing depth of use of theoryresghrch in instructional activities with an
emphasis on the integration of studies, data asultecof personal field of inquiry.
Service Service and Chair of Faculty Org. or ICN Committee Input and guidance only

-Maintain ICN committee activity

-Participation at national level to meet consuliaarid network
-ID potential reviewers at regional / national nivegs

Input on Annual review

Service on local level in areas that facilitateeggsh access or teaching activities

Team meraaredrdinate input
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Seeks service/achieve role on WSU and/or consotiimmittee

May Place items in mentee file, red
mentee response in file also

Research

Revise and update research map.
-Use national meeting to network with reviewersgablication and grants

Input and guidance

Takes leadership role as Pl or CO-I in researdlites

Input on Annual review

-Elicits and integrates review of grants from naiblevel consultants
Uses pilot data in external grant applications

Team mentors to coordinate input

- Application (s) made for external funding

Scholar ship

2 articles accepted for publication

First author or lead author on 2 manuscripts irc@ss

Presents at regional and national conferences

Demonstrates conversion of presentations to maiptséor publication

Annual Review IV

Area Tenure Track / Mentee Expectation / Activity Mentor Role
Teaching Recognized for excellence as competent teacher Input and guidance
Course materials updated and technology used apatelyp Input on Annual review
Functions effectively in Advising role. Team mentors to coordinate input
Begins serving as member on 700 and 702 courses.
50% teaching load unless otherwise negotiated dtuess than one teaching assignment | May place items in mentee file, but need
annually mentee response in file also
Demonstrates integration of student feedback tadorwteaching effectiveness.
Demonstrates expertise in use of theory and reséainstructional activities with an
emphasis on the integration of studies, data asultecof personal field of inquiry.
Service Assumes/demonstrates a leadership role on WSU Cibeenaind ICN committee Input and guidance only
-networks with potential reviewers at national reg Input on Annual review
Provides service at a local level to enhance tegftasearch opportunities Team mentors to coatdiinput. May place
items in mentee file, but need mentee respa
in file also
Resear ch Revise and update research map Input and guidance only
Demonstrates established relationship with natiooabultants on research area of interes Inpétronial review
Demonstrates progress toward independent P.l.iRoésearch program Team mentors to coordingtdt in
Launch/revise and resubmit major research project
Submit additional grants in order to sustain rese@rogram
Scholar ship 2 articles published or submitted (recommended)

Presents at regional, national, international aamees

nse
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Number of submissions for publication dependensgtatus of research projects, i.e., if a
major project is in progress, then data may ngiresent for articles.

Annual Review V

Area Tenure Track / Mentee Expectation / Activity Mentor Role

Teaching Recognized for excellence as competent teacher Input and guidance
Course materials updated and technology used apatelyp Input on Annual review
Functions effectively in Advising role. Team mentors to coordinate input
Serving as member on 700 and 702 courses.
50% teaching load unless otherwise negotiated dtuess than one teaching assignment | May place items in mentee file, but need
annually mentee response in file also
Demonstrates integration of student feedback tadrwteaching effectiveness.
Demonstrates expertise in use of theory and reséainstructional activities with an
emphasis on the integration of studies, data asultecof personal field of inquiry.

Service Assumes/demonstrates leadership role on WSU Coewrattd ICN committee Input and guidance only
-Participation at national level to meet consuliaarid network Input on Annual review
-Confirms potential external tenure reviewers diomal level

Resear ch Revise and update research map and continue witle gojects Input and guidance only
Uses national consultants on research area o&sitéar submission of grants Input on Annual revie
Prepare/submit second large grant for year 5-6 Team mentors to coordinate input
Submit additional grants in order to sustain rese@rogram

Scholar ship Continue with submission and publication of reskgmogram

Continue with submission and presentation at redjorational and international meetings

Activities achieved by end of year 5 and included in tenurereview application

Teaching Service Research Scholarship
e 1 annual assignmente Leadership role in ICN\WSU ¢ 1 small internal grant funded e 6 publications
» Advising starting Committee ¢ 1 pilot study completed e 1-2 publications as first author
year 2 * Leadership role in local/Areas 2 smaller external proposals *  3- 4 presentations at regional
* 700-702 starting committee for research «  Established links with national experts as national conferences which are
year llI consultants converted in to publications
» Recognized e 1-2 major grants submitted
excellence and « 1 major project funded and completed
expertise by year V e 1 large grant in process for year 5-6 (Demonstrate
with Draft as minimum)
« Small grants to sustain research program.
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Final Tenure Consideration

In accordance with the WSU tenure policy, "finatuees review for faculty members initially appointed
full time at the level of Assistant Professor, be tequivalent, shall normally occur in the sixtlayef
appointment. This final review may occur earlierane, especially meritorious cases at the reqpfase
appropriate dean, and with the consent of the mipwdepartment chair, and faculty member....tenure
consideration for faculty members initially app@idtfull time at the level of Associate Professofulr
Professor, or other comparable ranks, shall bedrthird year and first year of service respecyizeAll
faculty members with tenure in the candidate's &oaid Unit will be given the opportunity to complete
a confidential ballot to grant or deny tenure. Iédst five persons who are thoroughly familiar vittle
attainments of the eligible faculty member must ptate this tenure form (WSU Faculty Manual, 2000,
Section I1.D.3.1.).

Processfor Granting of Tenure

Tenure recommendations are the responsibility eftéimured faculty members within the Intercollegjiat
College of Nursing/WSU College of Nursing. Confitial recommendations by individual tenured
faculty to grant or deny tenure, along with subB&img rationale, are submitted in writing to the
Associate Deans for Academic Affairs and Reseafteln eeview of the tenure candidate's documentation
of achievement. The Associate Deans will attach fheulty tenure ballots to the Tenure
Recommendation form and transmit them, togethen tieir own recommendations, to the Dean. The
Dean also writes a recommendation on the TenurerReendation form. For urban campus faculty, the
Dean will consult with the appropriate urban camphancellor. The Associate Deans’ and Dean's
recommendations will not ignore the views of theured faculty but need not be in agreement with the
results of the faculty tenure recommendations. ufexh faculty ballots and the Associate Deans’ and
Dean's recommendations are forwarded to the PwaisEastern Washington University, Gonzaga
University, and Whitworth College for their recommaations. Following their actions, all
recommendations are referred to the WSU Provostcidibns are made by the WSU Provost and the
President, or designee acting for the Presidentomunction with the Dean. As stated in the WSU
Faculty Manual, 2000, Section 111.D.3.f. page 16e tProvost will provide written notification of the
tenure decision to the faculty candidate withireghworking days after a decision has been madbedy t
preceding persons. While notification of the fitehure decision will be communicated by the Prgvos
the Dean will provide a more detailed analysis.

Documentation for Tenure Review

Faculty being considered for tenure are expectagpttate their personnel file in the Dean's Offiod a
prepare supporting materials according to the uestns from the WSU Provost's Office. The
Instructions and Forms on Tenure and Promotiomarmally distributed by the office of the Provost i
the late spring for persons to be considered duhadollowing academic year. These instructiomsta

be consulted and carefully followed since they mtevmore complete details than does the WSU Faculty
Manual. A minimum of five and maximum of eighttesnal letters of review are required. The tenure
candidate will submit, to the Dean, the names atdfesses of qualified persons who have agreed to
serve as external reviewers, if chosen. The Delrs&lect external reviewers from this list alowgh
reviewers chosen by the Dean. The external reves®ould be persons qualified to evaluate theltiacu
candidate's accomplishments; e.g., noted teackemmlars, and researchers at respected institutions
research centers, or private-sector organizatiddareful thought should be given to the qualificas,
stature and overall appropriateness of those froiwmvletters are solicited. The Dean will writeeditly

to these outside reviewers to request evaluatidrnthe faculty member. Copies of the candidate's
curriculum vita and other pertinent supporting mate will accompany the Dean’s letter. The WSU
and Intercollegiate College of Nursing/WSU CollegeNursing tenure criteria also will be provided to
each external evaluator indicating the area(s)hitlwthe evaluator is being asked to respond.lefiérs
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received will be submitted for review at all levetnd a short biographical sketch for each external
evaluator will accompany the letters.

Faculty Mentoring Plan for Tenure Track Faculty

I ntroduction:
The faculty mentoring effort for the IntercollegaCollege of Nursing/Washington State University
College of Nursing is based primarily on the FacWMentoring Effort document developed by the
University and was developed by the faculty throudjie Appointment, Promotion and Tenure
Committee.

The faculty believe that mentoring is a processugh which faculty members receive guidance and
support for career and professional advancemamdivitluals, multiple individuals or a group working
together may provide mentoring. Mentors can bayasd or the relationships may spontaneously evolve
over time. To assure that all tenure-track facaty mentored through the tenure and promotiongsgc

the Intercollegiate College of Nursing/WSU CollegfeNursing will assign mentors to all new faculty.
As additional mentor relationships develop overetithe assigned mentor may no longer be the primary
mentor but share their role with more appropriatentors. Selected References and Resources are
available upon request in the Office of the Dean.

Purpose:
The Faculty Mentoring Plan at the Intercollegiatdl€)e of Nursing/WSU College of Nursing has been
established to assist Tenure Track faculty witeeaadvancement.

Benefits:
For the Mentee
Among the benefits to the individual faculty memhbes:
» assistance in understanding the structure andreuitithe College and developing a professional
network
» individual recognition and encouragement
» honest criticism and feedback
» advice on responsibilities and professional priesit
» knowledge of the “system” as well as informal rules
» long-range career planning
» support and advocacy from colleagues
» opportunities for collaborative projects.

For the Mentors
Mentors gain:
» satisfaction of helping with the professional growaihd development of faculty member
» collaboration, feedback and interaction with jurfexculty member
* anetwork of former mentees
» expanded networks of colleagues and collaborators.

For the University

A university committed to mentoring will benefit:by
» increased productivity and commitment among thalfgc
» decreased attrition among faculty
» increased collaboration among colleagues
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» increased understanding and respect among faculty
» the encouragement of a university environment phatotes collegiality.

Washington State University | ntercollegiate College of Nursing Mentoring:

The Appointment, Promotion, and Tenure (APT) Cortemitwill provide oversight to assure that each
tenure-track faculty member has at least two tehdiaeulty colleague, interested in their profesalon
growth and development, willing to assist them.

Specific objectives to be addressed by the Intkrg@te College of Nursing/Washington State
University College of Nursing faculty mentors ind&u
» provide assistance with setting long-term goalsstradt-term objectives;
» offer advice for setting priorities and developag@rofessional profile;
» facilitate understanding of the “system,” includiegplanation of College criteria for tenure and
promotion;
» discuss the College’s culture and socializatiorcesses;
» identify strategies for avoiding pitfalls, addreggdifficult situations and saying “no”;
e provide assistance in identifying sources of extradhsupport;
» assist with development of professional networks;
» give feedback on progress toward and encouragesh@nbfessional independence;
» foster increased communication and preventionaéion of new faculty members; and
* increase awareness among faculty of different iegchtyles, extension responsibilities, and
research or scholarly productivity

The Intercollegiate College of Nursing/Washingtdat& University College of Nursing mentoring effort
complements and expands upon process(es) thatraaglyain place such as annual reviews, third year
reviews and promotion and tenure reviews for thienake goal of career advancement and professional
enhancement for the tenure track faculty.

Responsibilities

Faculty mentors, the individual faculty mentees #rtdrcollegiate College of Nursing/WSU College of
Nursing administrators all share responsibility floe success of the mentoring effort. Cooperadic
communication between faculty and administratoes egssential. Responsibilities relative to meeting
with assigned mentors ultimately lie with the testtnack individual. At least one joint meeting (mars

& mentee) per semester is strongly encouragedadtition, a thorough understanding of the artificia
barriers which may adversely affect tenure and pt@n is required. Selected references and ressurc
to increase awareness of factors which may difteatly influence women and members of ethnic
minority groups are available from the office o thean. 7122/99

Tenureand Promation Criteria and Proceduresfor Library Faculty

Library faculty will be considered for merit incigss, promotion, and tenure according to their
achievement both in demonstrated competence dwaisin and in related professional and scholarly
activities. Criteria for promotion and tenure wile those used by the Washington State University
Library faculty. Current criteria are in Sectiof3the WSU Library Faculty Manual, a copy of whish
maintained by the Director of Library Services, whso provides a copy to the Dean of the
Intercollegiate College of Nursing/WSU College ofising. Intercollegiate College of Nursing/WSU
College of Nursing library faculty participate ihet process of approving the criteria through theUVS
Library faculty meetings and committees. Eachalibrfaculty member receives copies of any changes
adopted by the WSU Libraries.
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The emphasis for the first year of service, andsutceeding years, should be on the librarian's
achievements in the areas of assigned respongilfdemonstrated competence as a librarian). In
succeeding years, the faculty member should, initieddto continued competence on the job,
demonstrate research/scholarly/creative and priofess achievements, and service to the library,
university, and public. Acceptable performancendéads include successful involvement in each ef th
areas over time.

Library faculty on tenure track will be evaluatedthe same manner as other Intercollegiate Colbége
Nursing/WSU College of Nursing faculty, followinge Intercollegiate College of Nursing/WSU College
of Nursing schedule. The annual review will inauehput from tenured Washington State University
librarians, who will comment on the Intercollegia@llege of Nursing/WSU College of Nursing
librarian's progress toward meeting the criterintEnure. Members of the tenured library faculty a
Washington State University also will participatethe intensive third year and final tenure reviews
(See also WSU Faculty Manual, 2000, Section 111.B.Z& Section 111.D.3.)

Tenure ballots from WSU Library faculty will be ¢etted by the Director of the WSU Libraries, and
sent to the Dean of the Intercollegiate CollegeNofsing/WSU College of Nursing along with the
Director's recommendation. The Dean of the Intérg@te College of Nursing/WSU College of
Nursing will prepare the college's recommendatmihe Provost's Office, and send the candidaté's fu
package, with library faculty ballots, to the Pretzo

Approved February 7, 1997

Tenure and Promotion Criteria and Procedures for Student Affairs Faculty (Intercollegiate
College of Nursing/WSU College of Nursing Student Counselor)

Titles:
For the purposes of appointments, personnel actodsrank equivalent designations, Student Affairs
faculty members will be given the title Student &fs Specialist. It is assumed that most faculty

non

members may prefer to use functional titles (€ghysician"”, "counseling psychologist", "financiad

officer", "activities counselor”, etc.) in their ilaactivities and office correspondence. Suchcficas
are encouraged.

Rank Equivalency:

Rank equivalent levels are designated by the nusritiérthrough "4", where "1" is the equivalent bét
rank of instructor and "4" is the equivalent oflfgkofessor (e.g., student affairs specialist () i
equivalent in rank to assistant professor). Theeedure is in accord with the practices followgdlie
research extension and library staffs.

Procedure:

Student affairs faculty will be evaluated in themgsamanner as other Intercollegiate College of
Nursing/WSU College of Nursing faculty except ththe annual reviews will include input from
appropriate ranked/tenured Washington State Untyestident affairs faculty, who will comment oreth
Intercollegiate College of Nursing/WSU College ofursing Student Counselor's progress toward
meeting the criteria for tenure. Members of theW\&Budent affairs faculty also will have a primaoje

in promotion and tenure reviews. The Intercollegi@ollege of Nursing/WSU College of Nursing Dean
will arrange annual, promotion and tenure revievith the appropriate Student Affairs administratod a
committees.
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Minimum Professional Training and Experience Criteria:
Initial appointment and subsequent promotion ofd8tu Affairs faculty will be guided by the minimum
professional training and experience criteria tidtelow:

RANK 1. (Equivalent to Instructar)
» Bachelors degree, plus at least one additional géaelevant professional experience and/or
specialized training.
» A master's degree.

RANK 2. (Equivalent to Assistant Professor)
« A master's degree including at least three yearsradévant professional experience.
Consideration will be given to specialized trainimigen evaluating professional experience.
» An earned doctorate or M.D. degree in an apprapfiatd, together with one-year internship or
equivalent professional experience.
» Evidence of professional development, for examglegfessional writing, involvement in
professional organizations and activities, resgaanld/or professional consulting.

RANK 3. (Equivalent to Associate Professor)

* A masters degree including at least ten yearsngigished professional experience as evidenced
by the fulfillment of the primary criteria listed ithe Faculty Manual, or a combination of field
experience and specialized training.

 An earned doctorate or M.D. degree in an approprild including at least five years of
relevant distinguished professional experience. nsitteration will be given to specialized
training when evaluating professional experience.

» Evidence of professional development, for examglegfessional writing, involvement in
professional organizations and activities, resgaanld/or professional consulting.

RANK 4. (Equivalent to Professor)
* An earned doctorate or M.D. degree in an apprapfiatd.
» Able to represent the university with distinction.

Promotion Criteria for Student Affairs Faculty:

Student Affairs is the most diverse professionat within the University. Given this diversity of
functions and specialties, faculty evaluation stidag derived both from criteria unique to theirtar@ind
positions and those common across Student AffaiEach faculty member should be evaluated in
relation to the expectation for his or her officiégpointment as identified in job descriptions #melunit
missions and goal statements. Student Affairslfia@eeking promotion are expected to perform at a
distinctly above average level in a broad rang@rofessional related activities. Achievement ireon
category cannot substitute for inadequacies inratategories. This document is not intended talbe
inclusive or evaluative. It is intended as priyan information piece and guideline for student
personnel faculty and unit heads. Application lué triteria in each of the five categories will ywar
depending upon individual assignment. The follayéniteria are not listed in priority order.

A. University Criteria for Student Affairs Staff (WSkhculty manual, page 34)

1. The following primary criteria, in addition to aguable professional training and personality
and character traits, are used in evaluating ttadifaqpations of a member of the Student Affairs
faculty for possible advancement in rank:

i. Effectiveness in work and communication with studen
ii. Achievement in teaching, research and scholarship.



iii.
iv.

V.
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Professional achievement and recognition in thgersity community.

Professional development, including additional &caid preparation in fields that
are appropriate.

Services to the institution and the public.

2. To be appointed or advanced to Student Affairs Rafgquivalent to full professor), a person is
expected to be able to represent the universitly @igtinction.

~

Unit Specific Criteria
Effectiveness in work and communication withdgints. Working relationships with students,

faculty and staff.

Serves as a problem solving resource within the, Btudent Affairs and the

University.

Competence and judgment in assisting studentsimigk of the services offered by
the unit.

Quality and quantity of work.

Seeks to improve the operation and service to theleats; develops and
administers new programs.

Written and oral communication skills.

2. Achlevement in Research, Service and Scholarshifiaes and maintains relevant scholarly

activity.
i.
ii.
iii.
iv.
V.

Vi.

Vii.

viii.

Xi.
Xii.

Xiv.

Formal publications: monographs, books, journatlkes, book chapters.
Teaching: course development; material development.
Presentation of scholarly papers at professi@ssociation meetings.
Information collection, studies, and researéfecting operation and improvement
of the unit; program evaluation.
Professional achievement and recognition inth&versity community. Serves as a
positive professional model for the Student Affataff.
Active membership in relevant professional angations (Active membership
means holding office, chairing or being a membeadive committees, presenting
papers at symposia, conferences, annual meetiogducting workshops, attending
annual meetings, etc.)
Serves as moderator or panelist at regionatate conventions.
Serves as organizer of professional meetings.
Professional consulting or advisory servicetsime the University.
Contributions to educational, scientific, cuiljrcivic organizations and/or private
governmental agencies at community, state or redjiamational or international
levels.
Demonstration of ability to procure fundingagts or donor gifts.
Recognition and outstanding achievements (dgjanonor societies, etc.).
Professional development; including additioaaademic preparation in the fields
that are appropriate. Participates fully in a peed professional development
program.
a. Work toward or completion of an additional relevadzanced degree.
b. Relevant course work undertaken to expand profeakmmmpetence.
c. Attendance at professional or scholarly seminaoskghops, or meetings.
d. Attain appropriate professional license.
e. Participation in relevant travel including sabbalsc
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C. Services to the institution and the public.

1.

o

©No O

11.

Service to the University: represents Student ifgfan university committees; works
within the university structure to solve problenféeeting students and the university
community.
Participation on unit, Student Affairs or univeystommittees and task forces.
Participation in university governance (Senate @@ffi Senator, etc.).
Gives presentations or seminars to faculty andestudroups within the university
relative to professional matters.
Service as an advisor to student groups recogtiyéde university.
Service as an editor or contributor to in-houselipabons.
Consulting or advisory service to WSU off campusgoams.
Provides service to the public: Serves as a usityeresource to the state and local
community; is recognized as a resource in hisfie¢d.f
Presentations of informational public programs.
Service as a representative of the University tifgssional or governmental bodies or
agencies.
Involvement in relevant community activity.

Approved December 1996

Approved by the Intercollegiate College of Nursing/WSJ College of Nursing Faculty May 9, 1989.
Portionsrevised in May 1998.



