WASHINGTON STATE
w UNIVERSITY College of Agricultural, Human, and Natural Resource Sciences
A4

Office of the Dean

May 23, 2008

MEMORANDUM

TO: CAHNRS Unit Heads
FROM: Daniel J. Bernardo

SUBJECT: 2008 Recommendations for Faculty Promotion and/enufe and Regents
Professor Nomination

MATERIALS DUE IN THE DEAN’S
OFFICE NO LATER THAN THURSDAY,
AUGUST 28, 2008

Please find attached instructions and forms for20@8 promotion/tenure recommendations and
Regents Professor nomination. Also attached aodlé¢@e of Agricultural, Human, and Natural
Resource Sciences Guidelines for Preparing Prom@®@mure Documentation.” In these
guidelines, we have incorporated recommendatiom® fihe CAHNRS Promotion and Tenure
Advisory Committee, the CAHNRS Teaching Portfoliofimittee, and the Teaching Portfolio
section from Provost Robert C. Bates’ memo.

Department chairs should review with the Dean any andidates for early promotion or
tenure before submitting tenure and promotion materals.

In addition to what the Provost has required, @aladministration requests that each candidate
provide a statement outlining the candidate’s ¢buations and vision for the future.

Please note:A minimum of four external letters is still reqet. Also, the statement from the
Provost’s Office must be included in letters toeemal reviewers. External letters of reference
are to be made available to departmental facultyr go balloting. When soliciting external
letters, please clearly state the responsibiliiethe faculty member’s position. If the faculty
member is on an academic appointment, do not tefére appointment as a “teaching position,”
and make certain that you communicate the reseatublarship expectations associated with the
position.

Departments are responsible for making their owitotsa— they will not be provided by the
CAHNRS Business and Finance Office.
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Please follow the directions from the Provost ampdlaied College guidelines on Policies,
Procedures, and Criteria for Promotion/Tenure ia @ollege of Agricultural, Human, and
Natural Resource Sciences, Washington State Uitiyekday 2008. We ask that you provide

a copy of these documents to all candidates eligébfor promotion/tenure this year, and to
all new faculty who have been appointed since Jun2007. If you have questions or need
clarification, please call Maxine Andrews or Bedkiebe.

The original copy of a complete promotion/tenurssier should be in my office by Thursday,
August 28, 2008.Note: Please do not duplex, staple, use plastic @s or paper clips. One
change from past years is that departments are respsible for uploading Tabs 1-6 and 9 on
the CAHNRS share point site.

encs. (1) Provost Bates’ memo dated April 28, 2008
(2) Policies, Procedures and Criteria for Prom@ilienure in CAHNRS, May 2008
(3) Guidelines for Preparing Promotion/Tenure Doentation, May 2008
(4) Tabs for tenure candidates (request tabs famption candidates from Becky Priebe)

cc: H. Dengerink + atts.
B. Pitcher + atts.
V. Carwein + atts.
CAHNRS Promotion and Tenure Advisory Committee: Md¢Curdy, Kulvinder Gill,
Dennis Johnson, Linda Arthur, Lisa Shipley, Tom 8karSteve Sheppard, John Browse,
Kris Johnson, Shulin Chen + att.
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College of Agricultural, Human, and Natural Resour@ Sciences
Guidelines for Preparing Promotion/Tenure Document&ion
(Supplemental to Provost’'s Guidelines)
May 2008
The following guidelines have been developed toisadmculty and administrators in the
CAHNRS prepare promotion/tenure documentation.is lan attempt to address the common
guestions and concerns of candidates, adminisstatord the College Promotion and Tenure
Advisory Committee. Guidelines for preparing eadijanelement (Tab) of the promotion/tenure
document are includedThose materials to be provided by the chair/unit had are Tabs 1, 2,
5, 7, 9; those to be submitted by the candidate afieabs 3, 4a and 4b, 6, 8.
PLEASE USE LOCKING, THREE-RING BINDER NOTEBOOKS
TITLE PAGE
PROMOTION/TENURE DOCUMENT FOR (full name)
(unit name)
Appointment (example)
Assistant Professor 33%
Assistant Scientist 33%
Extension Specialist E-234%
TABLE OF CONTENTS
Tab 1. Recommendation Form

Tab 2. Past annual, pre-tenure, and third-yearevevi(in cases of promotion to full
professor, only those reviews conducted sinceplashotion need to be included).

Tab 3. Current Resume

Tab 4a. Context Statement (optional)

Tab 4b. Candidate’s Contributions and Vision fa Buture (CAHNRS requirement)
Tab 5. Letters of Recommendation

Tab 6. Teaching Portfolio

Tab 7. Ballots

Tab 8. Supporting Materials

Tab 9. Departmental and College Criteria for Praamoand Tenure
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Tab 1. Recommendation Form

The statement and recommendation should:
Be an evaluative analysis of the candidate’s “cdse’promotion/tenure, followed by a
recommendation for or against the candidate. NOkes is NOT to be an “executive
summary” of the contents of the pack&he evaluative analysis should begin with the
candidate’s primary area of responsibility. For example, for a candidate with 70%
teaching appointment, the analysis should begin witteaching.
Document all statements and address all significanterns/questions in the candidate’s
record.
Include an analysis of all prior annual reviewsrewiews since the last successful
promotion/tenure action taken on the candidateentifly trends in these performance
evaluations. The analysis should be holistic amegrative across years of service, not a
year-by-year sequential discussiolfi.feasible, the Chair/Unit Head should include a
discussion of the merit ratings for each area of ponsibility (teaching, research,
extension).
Provide context regarding the rationale for votes deny/defer promotion/tenure.
Chair/supervisor should provide an indication of apecial biases, knowledge, insights,
and perspectives relative to other faculty, offeulty member(s) casting votes to defer,
and/or an interpretation of the motivation for \ste defer.
Describe the number and range of the candidatsisoresibilities (job expectations in
explicit terms), and provide the social, politicahd economic context of the position.
This is especially important for extension persénaad others with unique job
expectations.
Include an evaluative interpretation of any awandd other recognitions received by the
candidate that are listed in the CV. The candidateprovide their interpretation in their
statement of contribution.

Tab 2. Past annual, pre-tenure, and third-year revdws (in cases of promotion to full
professor, only those reviews conducted since thast promotion need be included).

Tab 3. Current Resume

The resume should include, in addition to the PstgoGeneral instructions for the resume, the
following:

Degrees earned, dates received, institution grgntin

List of supporting scholarly materials; to be Igia the following order:
o Professional articles, refereed

Professional articles, non-refereed

Books and chapters in books, monographs

Juried design and/or artistic works

Abstracts

Experiment station bulletins, circulars, etc.

Extension bulletins, circulars, etc.

Proceedings

Computer programs (reviewed software and CD-Ronguges)

Variety releases

Depositions to public data bases

OO0 O0OO0OO0OO0OO0OO0OO0O0
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Patents granted or applied for

Video programs

Web pages developed

Popular periodicals

Other scholarly work (both disciplinary and noneijidinary)

O O0OO0OO0Oo

The following procedures should be followed for |itdtions in each category. They should be

listed in reverse chronological order (i.e., 20@8Q). Be sure to list complete citations with the

inclusive page numbers for each reference. Thoaeustripts which are not yet published

should be listed after the most recently publishrethuscript in each category. There should be
two categories of unpublished materials; the fivdk be those that are accepted or in press and
the secondary will be for those under review, idolg those being revised for resubmission to an
editor or publisher. A letter of acceptance frdra editor or publisher must be attached for any
articles listed as being accepted or in press.

Mark an asterisk when the candidate is a senidroaut senior authorship is to mean a situation
whereby the candidate is primarily responsible hgps along with another individual, for the

existence of a publication, including he/she coreeithe underlying experiment or research
project, generated, analyzed, and interpreted ate dnd wrote and edited the paper. Likewise,
mark an asterisk when the candidate is last authaohjs is to reflect leadership of the team

research.

The following definitions apply:
Publication

Must have an “institutional” publisher (not the lamt). For example, a paper which appears in a
published proceedings is distinguished from onédbasn’t. A contract report is a “publication”
only if the recipient or another “publisher” is peged to distribute copies in response to requests.
Computer products are in the publication categdrghé documentation, and probably the
program itself, is available for general distrilomtithrough an institutional source. The intent is
to exclude from “publications” those materials thab institution is willing to assume
responsibility for responding to requests for thegenal.

Professional Publication

A reqgular periodical, with or without the term “joal” in its title for which one’s professional
peers are a significant, if not dominant, fractidthe audience.

Refereed

A refereed professional article is one referee@iy’'s peers.A “peer,” insofar as a disciplinary
association is concerned, should have training tétyloe bachelor’s degree.

It is a common practice in some units to have stomm of internal review before articles are
submitted to the institutional publisher. This giige does_notesult in a “refereed” article.
Additionally, the fact that a publication outletefonot accept all manuscripts does obttself,
make articles published therein refereed.
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Several professional associations have a pracficaviing articles on specific topics from
selected authors, not necessarily members. Imiéasivein, some professional associations have
a practice of almost automatically publishing sfiedi addresses presented at their annual
meetings. The associated journal may often bdethe journal of the discipline. The above
criteria would put these articles in the “non-refs” category. An argument could be made for a
category of “invited” articles.

List of other materials to support research andtore scholarship including popular
press articles, newsletters, slide sets, oral ptaBens, and other appropriate materials.
Other resume items per the Provost’s instructisash as service activities, honors, etc.

Tab 4a. Context Statement (optional)

The content statemeid prepared by the candidateand should be limited to two pages. The
statement may include a description of expectatiased on a faculty member by circumstances
extant at research and extension centers or rdgicaapuses, the requirement of joint

appointments or other special circumstances sucbrasitments to student groups.

Tab 4b. Candidate’s Contributions and Vision for the Future

Materials listed in this section should NOT excéma pages and should NOT REPEAT what is
reported in the resume, nor should this sectiorelpénclude a listing of contributions; rather,
this section should include an evaluative integdren of the types of contributions made and
their impact. The candidate should provide a description of hisér teaching, research
and/or extension program(s) in the contribution stéement. The program description
should include a statement of the problem or scopaf the program, its goals or objectives, a
brief action plan and measurable outcomes or impact

Overall, the candidate should address the questidvisat am | trying to contribute to the state,
nation, science, and society; what contributionwehda succeeded in making; and what
contributions will | make in the future?” The cdhttion statement should not be a list of
contributions, but rather the evaluative interpgiietaof the types of contributions made and their
impact.

Teamwork and collaboration are valued aspects of fallty efforts. As such, it is important
to indicate ways in which the candidate’s activitis have included team projects or
collaborations. The statement should clearly illusate the candidate’s contribution to the
team effort.

Regarding extension activities:

Extension faculty-candidate contribution statemeat® more effective in describing
productivity in job functions when they are cleadsganized and explicitly define objective
(target problems), methods (proposed solutiong),rasults (tangible measures of success).
Extension faculty should bear in mind that sometl® reviewers of promotion/tenure
documents are academicians who, although expedencgeaching and research activities,
may have little understanding or appreciation faemsion functions and activities.
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Regarding research activities:

Provide a brief narrative, for major publications,groups of publications, explaining who
conceived of experiments or research projects, b the work, who analyzed and
interpreted the data, and who wrote and editep#per. Address the question above about
the contribution to science and society and futar&ributions.

Regarding teaching and advising activities:
Include in Tab 6, Teaching Portfolio.

Tab 5. Letters of Recommendation(minimum of four external letters per the Provest’
instructions).

Careful thought should be given to the qualificasipstature, and overall appropriateness of
those from whom letters of recommendation are etic Letters should be solicited from
respected members of the academy, not stakehadadsy/ocates of the candidates.

Names supplied by the candidate must be marked bynaasterisk. The chair should
select and request all letters.

Senior faculty should be used as referencesfarepromotion to full professor, such rank or
its equivalent should be used; for associate ranife, a similar rank or greater should be
used.

Major professors and coauthors should not be useefarences.

It is normally inappropriate to solicit letters recommendation from assistant professors.
Letters of recommendation should be made avaitabienured faculty who will be voting on
candidates

Letters should be kept in departmental main office.

SAMPLE LETTER REQUESTING A LETTER OF RECOMMENDATION

Dear Dr. :

Dr. Jane/John J. Smith is being considered forreemmd promotion to the rank of Associate
Professor/Associate Scientist/Extension Specigh3t

Our procedures require outside letters of recomaigma for all tenure and promotion cases.
Because of your position and knowledge of Dr. Stmittork, | am requesting a letter from you.
I am enclosing documentation for your use in prieyggyour letter.

Your letter should be an objective evaluation amalitd specifically address the following:

Quality and significance of published research anstruction-related materials.

Dr. Smith’s reputation in his/her area of expertise

Leadership in professional activities and how destrated.

Specific impacts of Dr. Smith on clientele groupsi/ar organizations.

Other documentable indicators of capability, prdoity, and professional stature.
Would the individual be a viable candidate for potion and tenure at your institution?

Washington State University will treat your evaloatas a sensitive document, and it will not be
made generally available. However, because Washirfgtate University is a public institution,
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and because our state has a very broad publicd’edaxv, we are unable to guarantee complete
confidentiality. It is likely that, if requestedyaluations will be made available to the candidate

To be most useful to me, | should receive youetebty . If you feel that you cannot meet
this deadline, please contact me as soon as passibl

Please provide a short vita or a paragraph of gmdentials.

For your convenience, | have enclosed a self-adddegnvelope for return of your letter and
short vita. You may discard the other materials.

Thank you for your help. Your effort is extremdlypportant to us as we make decisions
concerning the future of our faculty and department

Sincerely,

J. C. Jones
Chair

Encs. Current resume, context statement, candgdammtributions and vision for the future,
teaching portfolio

Tab 6. Teaching Portfolio.

Follow the Provosts Guidelines for the Teaching rtfétio. Refer to:
http://provost.wsu.edu/teaching_portfolio/

Tab 7. Ballots.

Each recommendation should be followed by franieaitve comments in its defense.
Completed ballots are not to be seen by tenuradtjac

Tab 8.  Supporting Materials.

Client evaluations of program effectiveness shdagdncluded. These evaluations refer to the
perceptions of clientele regarding the effectivenek presentations and programs of extension
faculty with which they have had first-hand expece. In many cases, these evaluations may be
numerous, in which case they will need to be surimedrsimilar to the summarization of
teaching evaluations.

Peer evaluations of teaching and advising shouldnbleded in this Tab. These evaluations
could be letters from colleagues, alumni, and athasle to evaluate the faculty member’s
teaching and/or advising. Alumni and employersalofmni survey information could also be
included.

Please provide a summary of these data.
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Tab 9. Departmental and College Criteria for Promoton and Tenure

POLICIES, PROCEDURES, AND CRITERIA FOR PROMOTION/TE NURE IN THE
COLLEGE OFAGRICULTURAL, HUMAN, AND NATURAL RESOURCE SCIENCES
WASHINGTON STATE UNIVERSITY

May 2008

The policies, procedures, and criteria for promuotienure for the College of Agricultural,

Human, and Natural Resource Sciences (CAHNRS) asedupon those stated in the WSU
Faculty Manual. The contents of this document espnt an elaboration of those policies,
procedures, and criteria as related to faculty appents in CAHNRS. Compliance with all

affirmative action programs and the anti-discrindimg policies of Washington State University
(WSU) is implied throughout this document. Thi€dment, along with any departmental or unit
information concerning promotion/tenure, is giveratl new faculty members.

I. There are two committees that serve a role in tABIIRS promotion/tenure procedure for
all new faculty members: The Career Guidance (M&mgp Committee, and the CAHNRS
Promotion and Tenure Advisory Committee.

A. Each tenure-granting unit will establish a @Gar&uidance Committee for each
untenured faculty member in a tenure track positidimis committee should consist of
three tenured faculty members. The chair, or umad, is responsible for the
establishment of the committee within six montherathe appointment of the untenured
faculty member. When a unit does not have sufiicienured faculty for a Career
Guidance Committee, tenured faculty representafinga allied fields will be asked to
serve in this capacity.

The Career Guidance Committee shall meet at least each year with the untenured
faculty member to discuss progress toward achiethieggoals of the faculty member’s
teaching, research, and/or extension program(d)is fneeting shall occur before the
annual unit promotion/tenure progress toward temewveew of untenured faculty by the
tenured faculty. The committee shall provide gowka and mentoring as well as
suggestions for the proper documentation of theraptishments of the faculty member
but will not function in an advocacy capacity.

The faculty member’s Career Guidance Committee pyidlvide an annual written report
to the chair, or unit head, of the tenure-grantiegartment, or unit, prior to the annual
promotion/tenure progress toward tenure review mget The committee will also
provide input during the discussion of the untedufaculty member at the annual
progress toward tenure meeting.

An annual progress toward tenure review is requivedll untenured faculty members as
specified in the WSU Faculty Manual. Tenured facuhembers will establish how the
evaluation is to be accomplished, and the revieaulshinvolve all tenured faculty

members in the department or unit. Following catiph of the evaluation, the chair or
unit head will prepare a written summary of tenufadulty comments. The tenured
faculty should have an opportunity to review thisnsnary prior to it being shared with
the untenured faculty. This review document is antgnt because it provides the
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benchmarks by which progress of the faculty memtwevard promotion/tenure is
measured. The evaluation process used by the IC&@wdance Committee, tenured
faculty members, and chair or unit head shoulddmsistent with the criteria set forth in
this document.

B. The CAHNRS Promotion and Tenure Advisory Conbeeit will consist of
tenured faculty members representing departmerdsuaits across the College. This
committee reviews the packet of materials for eachilty member that is sent forth or
nominated for tenure and/or promotion by the cbaiunit head. It is the responsibility
of the CAHNRS Promotion and Tenure Advisory Comedttto make written
recommendations to the Dean of CAHNRS on each tiacwlember reviewed in
accordance with this document.

All CAHNRS faculty are expected to conform tdgh standard of personal and professional
ethics. The WSU Faculty Code of Professional Ethe described in Section Il of the
Faculty Manual. Failure to adhere to this code could result iscigilinary action and/or
denial of promotion/tenure.

While all aspects of this code are important, alHBDIRS faculty are expected to make
special efforts to eliminate:

A. All discriminatory practices and language. Shs especially important for
faculty whose responsibilities require contact vethdents and the public.

B. Behavior which is or can be construed as sexistonduct.

C. Unethical behavior including fabrication of aat plagiarism, or other
unacceptable practices.

Criteria for Promotion/Tenure for CAHNRS: Each unit of the CAHNRS may develop
criteria supplementing those outlined below. Ttema to be considered for promotion/tenure
are

A. Academic programs (teaching);
B. Research; and/or
C. Extension (public service).

In each area of a faculty member's appointmentatore and scholarly accomplishments
must be documented. Expectations will differ bykrand according to a faculty member’s
assigned responsibilities.

Promotion to associate or equivalent rank and ttaatong of tenure are, in most cases,
inseparable, and a common recommendation is génerade based upon both past
performance and future potential. Effectivenegsdanding professional contributions may be
considered, but may not be substituted for proofaafustained independent program of
research, teaching, and/or extension. Nominatames based upon the quantitative and
gualitative characteristics of the candidate’s clative record, not on seniority. A person

employed full time at the rank of Assistant Profes®r comparable rank, becomes eligible
and must be considered for tenure during the sigdr of service at WSU; with tenure, if
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granted, to be effective at the beginning of theesth year. Persons with professional
experience prior to appointment to a tenure-tramitmn at WSU may negotiate at the time
of employment to be considered for tenure befoeestkth year of employment.

A sustained, high-quality record of accomplishmebwing substantial progress and
attainment of professional goals is an essentist fitep for promotion to the rank of Full
Professor or equivalent rank. Promotion to thizkrahall be recommended only when the
candidate has achieved national or internatior@geition and reputation as an established
leader in his/her field of endeavor. The lattersimibe documented by a well-established
scholarly program, a substantial body of peer atalll work, evidence of professional
stature, and continued excellence in resident tegchesearch, and/or extension. The WSU
Faculty Manual states that it is rare for a faculty member taiatthe level of distinction
expected for promotion to professor or equivaléefore the sixth year in rank as associate
professor, or equivalent rank.

A program can be defined as having the following ements: statement of problem
and/or scope, goals or objectives, action plan, antieasurable outcomes/impact. The
program and its development are applied to teachingesearch, and/or extension.

The basis upon which a faculty member is evaludtedpromotion/tenure will be in
agreement with the candidate’s appointment and oresbpilities in resident teaching
(academic programs), research, and/or extension. delveloping the promotion/tenure
materials, the chair or unit head must provide aalumtion of the faculty member’'s
performance and not just a simple accounting oorotiogical ordering of work and/or
activities. This evaluation must be for each segroéthe faculty member’s appointment.

To evaluate progress toward promotion/tenure fosghfaculty with split appointments, it is
recommended that the annual review process inahadeonly a narrative statement about
each area of appointment but also a merit ratimgech area. The overall merit rating
should be a weighted average of ratings for eaela.atn accordance with the WSU
Faculty Manual, the overall merit rating is to be reported back to the faculty member
together with the mean and standard deviation of rangs for all faculty in the
department or unit evaluated at the same time.Excellence in all areas is desirable for split
appointments. However, it is recognized that d&oek in each of them in individual cases
is exceptional. Promotion/tenure will be recomnezhd the evidence presented shows that a
candidate’s accomplishments are excellent in thmiiant area of the appointment and the
candidate’s performance in the other area(s) ssttong.

CAHNRS faculty are expected to incorporate inteaomatl content, materials, and activities
into programs and to carry out activities on inédional topics as appropriate to teaching,
research, cooperative extension, and other publicice functions. Faculty performance
related to international activities and topics wgiinerally be evaluated within the criteria and
procedures given under teaching, research, andsate For faculty on long-term overseas
assignments, input into the department/unit evianaprocess will be provided by the

Director of International Agricultural and Home EBamnics programs.
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A. Academic programs:

For the presentation of materials, see the Provost’ guidelines for the teaching
portfolio. This section discusses the College’sitaria.

The criteria for promotion/tenure in academic pawgs consist of effectiveness (quality)
in:

The classroom at both the undergraduate andigradevels.

Undergraduate and graduate student advising.

Contributions to the teaching program at theadepent, collegeand university
levels.

4. Professional achievements and scholarly actieiigted to teaching.

wn e

The promotion/tenure recommendation must be anuetiah of the candidate’s
performance and not just a simple listing of cosiright, student advisees, etc. The
candidate’s accomplishments within the overallrindional program of CAHNRS must
be evaluated based upon documentation which mayrestipe use of different evaluation
techniques by the various departments that com@&BENRS. However, it must be
demonstrated convincingly that the faculty membas been effective in meeting the
criteria listed above.

1. Teaching effectiveness in the classroom must leadnt instillation of intellectual
curiosity, understanding, and appreciation of dbj#gg. The instructor must
motivate and impart information to the student be subject matter and other
relevant material. The effectiveness in the ctamsr must be demonstrated through
the avenues of peer, student, and chair or und bealuation.

a. Evidence of teaching effectiveness through pealuation includes:

(1) Knowledge of subject matter.

(2) Instructional strategies, course outlines (scbmatter), course objectives,
testing methods, grading policies and procedures.

(3) Organization and instructional techniques usedelivery of information
including the use of visuals, case studies, manaat$ supportive materials.

(4) Student learning, retention, and applicatiomodldh grades earned in
sequence courses.

(5) Innovations including development of new teachingthods, courses,
curricula, and degrees.

b. Student evaluations by course and semester witmsuynstatistics compared to
departmental norms (measure of central tendencysifoilar course levels will
be used as evidence of teaching effectivenessifoerttly enrolled students.

c. Chair or unit head evaluations of teaching effegirss may include:

(1) Courses taught and enroliments by semestathatthe
undergraduate and graduate levels.
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(2) Surveys or interviews with seniors, alumni, atiders that have a different
perspective than currently enrolled students caomniegr classroom
instruction.

Advising effectiveness includes the number amdell of (undergraduate and
graduate) students advised as well as time avhifyabguality of counsel, and
motivation of students. The effectiveness is destrated through:

a. Number and level of undergraduate students edlvis
b. Status on master's and Ph.D. committees (chram@mber) and direction of
research associates.

c. Evaluation of counsel quality through interviegistudent advisees by peer
evaluators, chair, or unit heads.
d. Advising student organizations and quality ofctsuadvising through club

recognition awards, overall level of activity, asident member interviews by
peer evaluators.

Scholarly accomplishments in teaching are eiddrby:

a. Publication in refereed journals, books, or héag materials such as computer
software or audio visuals.

b. Significant awards for teaching and/or advising.

c. Presentation of seminars related to teaching.

d. Participation in continuing professional improent activities related to
teaching such as being an invited contributor iacléng symposiums or
workshops.

e. Grants related to teaching.

f.  Membership on professional association committeledead to teaching.

Contributions to the teaching program at theadwpental, college, and university
levels consist of:

a. Membership on committees related to the unddugte and graduate
instruction.

b. Involvement in student recruitment, job placetnand internship program.

c. Supervision of teaching assistants and fadglitie

d. Leadership in establishing business/industrysdia in support of teaching

programs.

Participation in development activities.

®

Public and private service contributions inctude

a. Service to national, international, state androanity groups and organizations.
b. Presentations to public and private groups.

Affirmative Action. Carries out intent of feddrand state affirmative action and
equal opportunity plans.

a. Teaching program is free from discriminatory langgiand practices.
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b. Evidence of efforts to modify and adapt materialsrhinority audiences and to
conduct teaching programs in areas accessible andenient for protected
classes.

c. Evidence of specific efforts to make teaching paogs attractive to protected
classes.

B. Research:

Faculty of the CAHNRS are expected to demonstraténdependent and continuous
program of high-quality research, scholarly andf@ative activity which addresses the
present and future needs of the state, region,atiom Publication, scholarly, and
creative accomplishments and support activitiesugesl for evaluation of performance
and productivity.

1. Accomplishments and productivity.

a. Publications. In case of multiple authors, thedidate will indicate his/her
contribution. The quality of publications within aa category should be
evaluated by the quality of the journal or publicatoutlet and by the content of
the publication. Each tenure unit should develog ¢omparative ranking of
types of publications or publication outlets asrappate to each discipline, such
as research bulletins versus peer reviewed jowamales. A possible ranking
might be:

(1) Peer-reviewed professional articles.

(2) Invited reviews, book chapters, books and moaalgs.
(3) Non-refereed journal articles, proceedings, @stracts.
(4) Research bulletins and circulars.

(5) Extension bulletins and circulars.

(6) Progress reports, popular articles, short asjrstc.

(7) Other.

b. Nonpublished Creative.

(1) Acceptance of designs or other creative works fieglevents.

(2) Construction and installation of design consept

(3) Release of unique varieties or germplasm.

(4) Patents.

(5) Development of new technologies, methods ocgsses, video production,
or computer programs.

c. Scholarly.

(1) Grant and contract awards and applications.

(2) Awards and recognition (professional, privaigblic).

(3) Invited presentations (addresses, design pge)jec

(4) Supervision and training of graduate students@ostdoctorates.
(5) Professional licensing and certification.
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(6) Professional improvement (professional leavegrkahops, professional
meetings).

(7) Voluntary professional presentations.

(8) Contributing member of multi- or interdiscipiry problem-solving team.

(9) Pesticide registrations (e.g., Section 18, IR-4

2. Support activities related to research.

a.

Professional:

(1) Editing or editorial boards for professionalijpals.

(2) Officer, committee member, program chair, eftor, national, regional, and
local professional organizations.

(2) Member national or international review panelseagsh councils, evaluative
committees, or other professional assignments.

(3) Review of manuscripts for professional journals awent proposals for
national granting agencies and organizations.

University:

(1) Contribution to relevant University, College; departmental committees,
task forces, etc.

(2) Thesis committees.

(3) Professional assistance and stimulation torddeulty and graduate students
including ad hoc review of grant proposals, manprprojects, etc.

(4) Contributions to research and extension througtious types of support
service, such as, statistical and computing dbngu and media
support.

(5) Supervision of research facilities or relat@its.

(6) Communications of research results to extengr@hother user groups.

(7) Participation in development activities.

Public and Private:

(1) Service to national, international, state andmmunity groups and
organizations.

(2) Presentation of results to public and privataugs.

(3) Participation in consulting activities.

3. Affirmative Action. Carries out intent of feddrand state Affirmative Action and
Equal Opportunity Plans.

a.
b.

C.

Research program activities are free from disoatory language and practices.
Evidence of specific efforts to make educatiomadl developmental programs
available to protected classes.

Extension:

The goal of extension is to provide organized edational opportunities to meet the
needs of Washington's citizens. Extension specialists achieve this goal through
educational programs, leadership, communicationgarozation, and professional
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development. Emphasis should be placed on qualgy waell as quantity of
accomplishments.

1. Educational programs for the solution of proldemesolution of issues and/or the
generation of knowledge. Programs are based onnd#ezls of the people of
Washington and society and will be evaluated bygithe following criteria:

a. Evidence of overall educational program accoshptient (needs assessments,
annual plans of action, situation statements, exiglns).

b. Scholarly or creative work used to suppodtional and statewide/regional
extension educational efforts (publications, audsmal materials, computer
software, volunteer teacher materials, newslettedsjcational strategies and
designs, and other materials).

c. Evidence that program activities have resultedthe solution of significant
problems or the resolution of important issues t(jgegbreak controlled, water
quality improved, family stress lessened, natuealburces conserved, youth at
risk improved).

d. Demonstration of effectiveness of program atéisi in reaching people
(innovative methods and audiences reached).

e. Evidence that program activities have a positiwpact (systematic evaluation,
clientele letters of evaluation, other feedbackypidn of programs and materials
by other states and agencies).

f. Quality of preparation and skill of delivery qresentation of materials as
appropriate to achieve outreach program goals.

g. Evidence of initiation of interdisciplinary pn@ms to meet clientele needs where
appropriate.

2. Effective leadership development as documenged b

a. Consistent involvement with peers, extensiomegand industry, agency, and
interest group representatives to anticipate anetnmeeds for educational
programs and community action.

b. Evidence of the acceptance of leadership roles.

c. Engagement on committees, planning groups, esfdgsional organizations.

3. Organization and effective use of resourcestomplish program goals. This may
be demonstrated by:

a. Ability to set priorities for educational andvéépmental efforts for high impact.

b. Use of appropriate resources from industry, eigsn foundations, associations,
Washington State University, or other sources.

c. Complete and accurate documentation of progeardgrogram activities.

4. Support activities related to extension:

a. Professional:
(1) Officer, committee member, or program chairgosfessional organization.
(2) Member of regional, state, national or inteioral review panels, councils,
evaluation committees, or other professional assemis.
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(3) Reviewer for manuscripts, programs, and graop@sals.

(4) Editor or editorial board member for professibjournals.

(5) Contributions to research and extension thnougrious types of support
services.

University:

(1) Contribution to multi- or interdisciplinary goem-solving team.

(2) Supervision of physical and human resources.

(3) Professional assistance and stimulation tordimulty, clientele, and other
organizational representatives.

(4) Contribution to relevant University, College;, departmental committees,
and task forces.

(5) Thesis committees.

(6) Participation in development activities.

Public and private:
(1) Service to national, international, and stateugs and organizations.

5. Affirmative Action. Carries out intent of fe@gdrand state Affirmative Action and
Equal Opportunity Plans.
a. Publications and program delivery are free frdistriminatory language and

b.

practices.

Evidence of efforts to modify and adapt matserfar minority audiences and to
conduct extension programs in areas accessiblecandenient for protected
classes.

Evidence of specific efforts to make educatiomadli developmental programs
attractive to protected classes.



