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[. INTRODUCTION

The review of tenure-track faculty during the thydar of employment, the granting of
tenure, and the promotion of faculty to Associateféssor and to Professor in the College of
Business and Economics (hereinafter College) asedan a candidate’s performance in the areas of
research, teaching, and service, expectations tofefuperformance in these areas, professional
behavior in the conduct of their university dutiasd on the possession of an appropriate terminal
degree. The specific criteria in these areas eeified in this document along with defining terms
Procedures for the promotion and tenure processlarenarized in a separate section at the end of
this document.

A. Authority for Establishing Review Criteria and Procedures

The granting of tenure implies a long-term commitinen the part of Washington State
University and is, consequently, the most critidatision made regarding a faculty member. Such
commitments must be limited to persons who aregddygost likely to be an asset to the College and
Washington State University for the rest of thaireers.

Section I, D. 5. b. of th&Vashington State University Faculty Manstdtes:

“Colleges, departments, schools, and other unitdlgbevelop written criteria for tenure and
promotion that are to be used in all progress-tadvtenure reviews and all tenure or
promotion decisions. Criteria documents shall alstineate the process the unit will follow in
its yearly reviews of the progress of untenuredilfgc The criteria shall be developed with
representative input from tenured faculty in thé&,uamd shall be approved by majority vote of
all tenured and tenure-track faculty in the unithe same procedure shall be followed in
revising the criteria or review process. Proposev or revised criteria and review processes
shall be provided to relevant administrators andite Provost. After administrative approval,
a copy of the new or revised criteria and desaniptof the process shall be provided to every
faculty member of the college, department, schoottwer unit, and an additional copy shall be
filed with the Executive Secretary of the Facupege.”

Pursuant to thé&aculty Manualdirective, this document describes promotion amadire evaluation
procedures and evaluative criteria regarding rebedeaching, service, and professionalism for the
College on all campuses of Washington State Unityers

B. Minimum Requirements

This document outlines thminimum requirements for the College. Each unit within the College is
required to maintain its own criteria for third yeaview, and the granting of tenure and promotion,
appropriate to its area, in a published documaaitrtieets, or exceeds, the minimum requirements set
out in this document on each relevant dimensionopé&sed new or revised departmental and unit
criteria and review processes shall be submittedditege’s Associate Dean of Faculty Affairs and
Research for submission to the Dean and the Provost

II. CRITERIA FOR PRE-TENURE REVIEW

A. Introduction

Pre-tenure review is conducted at the departmeetadl each academic year prior to tenure
consideration. These reviews are to involve aluted faculty members. The procedures for yearly
pre-tenure progress reviews are set out in Sedtldd.3.d. of the Washington State University
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Faculty Manual The general criteria that a candidate mustfgdiis this review are also set out in
the Washington State University Faculty Manu&@pecific minimum criteria applicable to canditat
in the departments and units within the Collegesateout below.

B. General Criteria for Pre-Tenure Review
The general criteria for pre-tenure review of tenrack faculty are set out Section 111.D.3.e. loé t
Washington State University Faculty Manudlhat provision states:

“Satisfactory progress toward meeting tenure reguoients must be demonstrated for
continued appointment prior to tenure. In addititm the yearly reviews, a formal tenure
progress review shall be conducted for all facuttgmbers who were initially appointed full
time at the level of Assistant Professor, or edaiva This review normally will occur three
years prior to tenure consideration. This revievoggional for appointments with a pre-tenure
period less than three years and should be negatiat the time of appointment. The tenure
progress review shall be conducted by those edigiblperform final tenure evaluations, and
follow similar procedures as they apply to finahuee consideration, except for external
professional evaluations. The purpose of this mevie to identify relevant deficiencies with
regard to progress toward tenure. The results @ tnure progress review shall be made
available to the faculty member. The Chair shalbyide the faculty member with written
comments on progress at the third-year review. Whez results are judged unsatisfactory, the
third-year tenure progress review can lead to napmointment as described on section
[lll.F.1.€]. In this event, the faculty member majgthin thirty calendar days after notification
of nonreappointment, petition the Faculty Statusn@uitee to review the decision upon an
allegation of inadequate consideration, an allegatof violation of academic freedom, or an
allegation of substantial procedural irregularity.”

C. Minimum Criteria for Establishing Satisfactory Progress towards Tenure in the College of
Business and Economics

The granting of tenure to academic faculty in tlodlége is recommended on the basis of performance
on three criteria: teaching, research, and senlitaddition, in each of these areas, and insgleats of
their conduct as representatives of the College lanigtersity, candidates are expected to act in a
professional manner as defined in Section IIl.D.5¢h the Washington State University Faculty
Manual Pre-tenure review is conducted annually to mshat a candidate is establishing a record such
thatit is likely that the candidate will meet the requirementednh critical areato satisfy his or her
third-year tenure review and to be granted tentiteeaend of the tenure review period. The prexten
review is also intended to provide guidance todéwedidate for meeting the requirements of third-yea
tenure review and to attain tenure.

Ill. CRITERIA FOR THIRD YEAR TENURE REVIEW
A. Introduction

Third year tenure review is held during the acadeyeiar three years prior to tenure consideration.
Due dates will be set by the Provost's office anthmunicated to the unit heads, and the faculty
being reviewed, by the Associate Dean for Faculfipifs and Research. The general criteria that a
candidate must satisfy for this review are setimthe Washington State University Faculty Manual
Specific minimum criteria applicable to candidaiteghe departments and units within the College
are set out below.



College of Business
Criteria for Awarding Promotion and Tenure
Page 3

B. General Criteria for Third Year Tenure Review

The general criteria for third year review of tesmtirack faculty are set out Section 111.D.3.e. loé t
Washington State University Faculty Manuahich is set out above in Section 11.B of this doent.

C. Minimum Criteria for Establishing Satisfactory Progress towards Tenure in the College of
Business and Economics at the time of Third Year Teire Review

The granting of tenure to academic faculty in tlodlége is recommended on the basis of performance
on three criteria: teaching, research, and serincaddition, in each of these areas, and in péeis of
their conduct as representatives of the College ldnigtersity, candidates are expected to act in a
professional manner as defined in Section 1lI.D.5¢h the Washington State University Faculty
Manual At the time of the third year review, a candedet expected to have established a record in
each of these areas such tha likely that in each arethe candidate will meet the requirements to be
granted tenure at the end of the tenure revievogeri

D. Example of a Minimally Acceptable Record at thélime of Third Year Tenure Review

To assist candidates who are preparing for thiat yenure review, the following is an example of a
minimally acceptable record for a candidate atithe of third year review:

1. Research One or more articles published or acceptedfereed journals within the candidate’s
discipline or closely related disciplines of atdedier Il, B level quality (as defined by the
department’s or unit'sarget journal lis}. In addition, a sufficient number of researchjgcts
should be under review, or in preparation for susioh, to make it likely that research productivity
will be sufficient for meeting the minimum levelthe time of tenure review.

2. Teaching Evaluations of the candidate’s teaching perforeaby students (as measured by
compulsory College evaluation tools) that averageorm above, 65% of the maximum overall
teaching effectiveness score, (currently EVAL =) 26which show a clear trend of improvement
to meet that level, evidence (from the candidate&ching portfolio, student comments, peer
review, unit head’s comments, and the like) thatadandidate maintains rigor in his or her courses;
evidence that the candidate has a professionabrappth students (in areas such as advising,
mentoring, and the supervision of research prgjeasisl evidence that the candidate shows promise
in developing quality teaching techniques and utstonal materials.

3. Service Prior to the third year, service expectations amnimal. Active participation in
departmental or unit committees and activitiesisirdble.

IV. CRITERIA FOR GRANTING TENURE

A. Introduction

Tenure is defined in thRevised Code Washingt@8B.50.851(1): as “a faculty appointment for an
indefinite period of time which may be revoked ofdy adequate cause and by due process.” Section

111.D.3.f of the Washington State University Faculty Manpabvides:

“The final tenure review for faculty members inityaappointed full time at the level of
Assistant Professor, or equivalent, shall normallgcur no later than the sixth year of
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appointment. This final review may occur earliar @specially meritorious cases at the
request of the appropriate Dean, and with the cahsé the Provost, department Chair, and
faculty member. ... [T]enure consideration for faguttembers initially appointed full time at

the level of Associate Professor or full Professwrother comparable ranks, shall be in the
third year and first year of service respectivelfJenure review shall result in either the

granting of tenure, to become effective at the tr@gg of the academic year following the

year in which the tenure review is conducted, @& denial of tenure and the offering of a
one-year terminal appointment. The decision toydemure must be communicated to the
faculty member by no later than May 15 of the newyear.”

Candidates initially appointed at the level of Assht Professor whose tenure consideration is
delayed due to extraordinary circumstances as figdén Section 111.D.4.b. ofWashington State
University Faculty Manuathall be judged by the same standards as thosenggamiomotion and
tenure during their sixth year. The general datéor granting tenure are set dMashington State
University Faculty Manual Specific minimum criteria applicable to tenuraek faculty in
departments and units within the College are sebelow.

B. General Criteria for Granting Tenure

Section 111.D.3.b of thaVashington State University Faculty Maneaitablishes the general criteria
for granting tenure to academic faculty. This secprovides:

“...These criteria and secondary criteria approvedra airea or unit level must be directly
and substantially relevant to the professional mspbilities associated with the position. In
addition, each faculty member is subject to evabmafor his or her contributions to the

effective functioning of the department, or equaalunit, and for adherence to high ethical
and professional standards.

(1) Criteria for Academic Faculty

The general criteria cover a wide range of facudtysignments and apply to faculty
located at campuses, research stations, extensémers, and other locations. The
differentiation and relative weights among thesitedia may not be precisely defined
and may vary from unit to unit or even with regaoddifferent faculty members. The
approved criteria for the college and departmentotier unit are developed within the
framework of these criteria but are more specifi¢hte function of the individual unit.

The following primary criteria in addition to accigble professional training are used in
evaluating the qualification of a member of the dmmaic faculty for possible
advancement in rank and tenure:

(@) Teaching effectiveness in credit courses using @mate modes and
techniques

(b) Teaching and leadership effectiveness in workshelpsit courses and
conferences.

© Effectiveness in advising and/or supervising sttelamdergraduate and
graduate as appropriate.

(d) Productivity in research or creative scholarshipbility to obtain
external funding for teaching, research and setrvice

(e) Service to the institution and to the public.”
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C. Specific Criteria for Granting Tenure in the College of Business and Economics

The granting of tenure to academic faculty in tledlége of Business and Economics is recommended
on the basis of performance on three criteria:ieac research, and service. Within each of tlaesas

a candidate must meet the minimum requirementpexsfied in the following paragraphs. However,
just meeting the minimum College standards will netessarily result in the granting of tenure.
Successful candidates will also meet or exceedipipeopriate departmental standards. It is expected
that a successful candidate for tenure will exdébedbsolute College minimums in one or more areas.

In addition, in each of these areas, and in aketspof their conduct as representatives of thée@Gel
and University, candidates are expected to actprofessional manner as defined in Section 111.8).5(
of the Washington State University Faculty Manual, whitatess: “To qualify for tenure, the faculty
member is expected to observe all policies applymdaculty in section Il of the Faculty Manual:
Freedom, Responsibility, and Discipline.”

1. Academic Research Requirements for Tenure

The College is committed to Washington State Umsitgs goal to compete with the major research
universities in the nation. The expectation, themefis that an Assistant Professor who is a caielid

for tenure should be on track to establishing &onat reputation as a scholar in his or her paldicu
specialization. Candidates should show evidenca @bnsistent stream of research at all stages
including acceptances, revision requests, workiageps and research in progress. An Associate
Professor who is a candidate for tenure is expetdeldave progressed farther in establishing a
national research reputation proportionate to thabver of years the candidate has been in academia
beyond the normal six years when an Assistant Bsofeis ordinarily reviewed for tenure. A
Professor is expected to have established a natiepatation as a scholar in his or her particular
specialization.

a. Academic Research Defined
Academic research assumes a variety of forms angresents contributions in the
theoretical/conceptual, methodological, or substanfapplied) domains. Contributions to academic
research include generating theories, methodstepaiting substantive findings; validating theories
testing methods; analyzing and synthesizing exjstimowledge. Creative work can take other forms
such as creations of new forms of business orgaoi new ways of measuring productive
effectiveness, or other advances in the knowledgepasactice of business. Even in these situations,
however, the results of the creative activity sddud summarized in writing and published. Finally,
while research in cooperation with other scholarsncouraged, the candidate should be concerned
with the development of a distinictdividual reputation as a scholar.

b. National Reputation Defined
In determining if a candidate is working towardshas established a national reputation, both the
guality andquantity of a candidate’s research are considef@dality relates to (1) importance of the
information revealed, (2) conceptual/theoreticalsstication, and (3) methodological rigor. Origin
breakthroughs in conceptual frameworks, conclusians methods are considered of higher quality
than new contextual applications, works exhibitinigior variations, or those repeating familiar theme
in the literature. As a practical matter, qualisydetermined by the outlets in which a candidate’s
research is published. Thus, a candidate is exgbeéot publish in Tier I, Level A or A-, and Tier, Il
Level B+ or B journals.



College of Business
Criteria for Awarding Promotion and Tenure
Page 6

As stated in Section II1.D.5(b) of thé/ashington State University Faculty Manual“Long-term
support of faculty members requires commitmeneims of salary and other resources; therefore,
criteria for tenure must include consideration ohtributions toward program objectives.”

Therefore, a tenure candidate’s published resenust be:

» consistent with the strategic mission and objestigé the College and Washington State
University and,;

» related to topics considered significant by extemeaiewers in the candidate’s field of
specialization.

A candidate’s national reputation also arises flmving a minimunguantity of publication in quality
journals.

¢. Minimum Quality and Quantity Requirements for fiare in the College of Business and

Economics
The following table (Table 1) shows th&nimum requirementfor research in terms of the quality
and quantity of journal publications and acceptarfoe candidates seeking tenure. It describes the
requirements for an Assistant Professor under deraion for tenure at the end of his or her sixth
academic year and for an Associate Professor wuleideration for tenure at the end of his or her
twelfth academic year. An Assistant Professor Viitver than six years of academic experience
nevertheless must meet the requirements shownAs&aociate Professor is expected to meet at least
the same requirements as that of an Assistant $amfeand for those Associate Professors with more
than six academic years of experience but fewen thveelve, to have a publication record
proportionately better than that of an Assistaféssor at the end of his or her sixth academic. yea
Similarly, a Professor is expected to meet at |gastsame requirements as that of an Associate
Professor, and for those Professors with more thatve academic years of experience, to have a
publication record proportionately better than tbin Associate Professor at the end of his or her
twelfth academic year.

It is important to note that Section 11.D.3.b. (bf theFaculty Manual,defines the primary criteria
for evaluating research as “research, creativeladtop, or professional achievement, including the
ability to obtain external funding for teachingsearch, and extension projects.” Table 1 estaddish
the College of Business and Economics' minimum etgiens for creative scholarship. However, in
appropriate cases, other factors for evaluatingares, includingoreeminenbasic researchwidely
recognizedpublications, arexceptionalresearch reputation, the awardppbminentresearch prizes,
and the ability to obtaisignificantexternal funding, or other evidence of excellencessearch may
be considered to offset deficiencies in a candislagigblication record.

Table 1 — Minimum Publication Requirements for TefRromotion Candidates

RANK M INIMUM JOURNAL PUBLICATION REQUIREMENTS
One (1) Tier I, Level A journal and
four (4) Tier I, A- and/or Tier Il, B+ or B;

Assistant Professor or
(candidate for tenure at the end Two (2) Tier I, Level A journals and
of sixth academic year) * two (2) Tier I, A- and/or Tier I, B+ or B;

or
Three (3) Tier I, Level A journals.
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Two (2) Tier I, Level A journals and
eight (8) Tier I, A- and/or Tier Il, B+ or B;
or

Associate Professor Three (3) Tier |, Level A journals and
(candidate for promotion and/ar six (6) Tier I, A- and/or Tier Il, B+ or B;
tenure at the end of twelfth or

academic year) Four (4) Tier I, Level A journals and

four (4) Tier I, A- and/or Tier Il, B+ or B;
or
Five (5) Tier I, Level A journals and
two (2) Tier I, A- and/or Tier I, B+ or B;
or
Six (6) Tier I, Level A journals.

* The tenure review process for Assistant Professommences at the beginning of a candidate’s apddemic
year as outlined in Section VI.B.5 of this document

d. Other Research Contributions That Will Strengthe@ Tenure Candidate’s Record

In_addition to meeting the minimum requiremenfspublishing in Tier | and Tier Il journals, a

candidate for tenure can enhance his or her rdseaoord with other publications and research-
related activities. Publications that will enhareecandidate’s application include: (1) scholarly
books; (2) scholarly book chapters or monograpi33; grticles in the highest quality refereed
proceedings; (4) textbooks; and (5) articles imkggality non-refereed professional journals.

Research-related activities that will enhance adickate’s application include: (1) presentation of
research papers at prestigious meetings of acad®uieties or associations; (2) acquisition of peer
reviewed research grants/contracts from outsideJtieersity; (3) Reviewing articles for Tier I, Ao

A- journals and (4) chairing research sessiondguilissing research papers at prestigious confsenc

2. Teaching Requirements for Tenure
The College seeks to maintain a reputation for figaéxcellent teachers both at the undergraduate
and graduate levels.

a. Teaching Defined
Teaching is a multifaceted endeavor including ctass teaching, working with and mentoring
students outside the formal classroom setting sauyistudents, and developing courses, curricald, a
teaching materials.

b. Teaching Excellence Defined
An excellent teacher is one who, on a continuingifyanot just in the year a candidate is seeking
tenure:
* has a thorough knowledge of the subject mattehetburses taught;
e maintains instructional currency as defined in thedelines of the Academy of
Collegiate Schools of Business (see attachment 1);
* maintains rigor with regard to course standards (@early specified grading criteria;
reasonable grade distributions, use of class time);
* demonstrates an ability to develop new course$p mnake substantial revisions in
old ones at the undergraduate and/or graduate level
» demonstrates an enthusiasm regarding the procésaabifing;
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e conducts courses at the scheduled course meatiag;ti

e maintains a professional relationship with studestesff, and colleagues;

* has a reputation among current and former studsnas effective teacher;

* spends adequate time with students outside thsrolas;

» is flexible and cooperative in carrying a full shaof the department’s teaching
responsibilities over the long term;

» adopts effective teaching styles appropriate td éearning environment in order to
motivate students and react with sensitivity tarteducational needs;

* keeps current with developments in the candidateskl and applying these
developments to create new courses and/or modegRrigeng courses;

» takes a conscientious and active interest in stud#airs and welfare, including
curricular-related advising of both undergraduated egraduate students when
appropriate; effectiveness and consistency in tbetodal program, including
recruiting, student supervision, research, and cti@enservice;

» authors publications relating to teaching, inclgdjaurnals, textbooks, case studies,
software, and new teaching aids and/or methods.

¢. Minimum Teaching Requirements for Tenure in tt&ollege of Business and Economics
A candidate for tenure:
1. must have evaluations of his or her teaching pedorce by students (as measured by

compulsory College evaluation tools) over the siastirecent semestetlsat either
have:

A mean score on the College’ current overall tesgheffectiveness measure
(currently EVAL) of at least 65% of the maximum se¢currently 2.6 on EVAL)

or

must have 50% or more scores at or above the @oflegrage for the same level
of courses and method of delivery;

2. must demonstrate (from the candidate’s teachingfgbior student comments, peer
review, unit head’'s comments, outside reviewerisioents or other sources) that he
or she maintains rigor in his or her courses;

3. must demonstrate that the candidate has a prafies rapport with students (in
the areas of mentoring and the supervision of resgaojects)and

4. must demonstrate (from syllabuses and courseriala) that the content of his courses
is current and up-to-date.

d. Other Teaching Contributions That Will strengthea Tenure Candidate’'s Record
In addition, to meeting the minimum teaching regumients listed above, a candidate for tenure can
enhance his or her teaching record with additienalence of teaching excellence.
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This additional evidence of teaching excellence rmjude: (1) receiving honors and awards for
teaching; (2) developing innovative teaching teghes, including online courses, (3) developing
innovative instructional material and methods, sashtextbooks, work books, cases and exercises,
visual media, and computer software related tac#melidate’s teaching; (4) chairing of dissertatod
thesis committees; (5) serving on dissertation #rebis committees; (6) helping students with
non-dissertation research projects; (7) publishimgferials and making presentations dealing with
pedagogy, curricula, or similar educational issug3; developing new courses and curricula; (9)
participating in student organizations; and (10)ewing text books for academic journals.

3. Service Requirements for Tenure

Candidates for tenure are expected to provide sekei the university and one or more of its externa
constituencies. In doing so, candidates are eggeict represent Washington State University in a
professional and dignified manner.

a. Service Constituencies
There are a number of constituencies that uniwersitulty may wish to serve. Among the
constituencies and the types of service that goeoppate for tenure candidates are the following:

1. Washington State University, the College, and3tate (1) Service committees at the
University, College, unit-level and WSU Faculty §tn duties; (2) Continuing
education programs; (3) Administrative respondibgi and functions; and (4) Special
projects for the University and agencies of théeSta\Washington.

2. The Candidate’s Profession(1) Editorial review board membership for acaaem
journals (acknowledging the differential value dietTier and grade rankings of
journals by the College discussed elsewhere); éadership roles in the administration
of professional organizations and major confereng@sReviews of papers for high-
guality academic journals and organizations (alsknewledging differential value
across publication outlets); (4) Service on govesnintcommittees or task forces; (5)
Service as an external reviewer for promotion amdite decisions at other colleges
and universities.

3. Business and Not-for-Profit Organizations(1) Pro bono consulting work; (2)
Presentations to business and professional gr@@8psAirticles in association press
outlets.

b. Minimum Service Requirements for Tenure in th@l2ge of Business and Economics

The level of service expected of candidates fourenvill vary depending on their years of academic
experience. The following table (Table 2) shovesrtiinimum record for service for candidates seeking
tenure. It describes the requirements for an fs#i$rofessor under consideration for tenureeaetid

of his or her sixth academic year and for an AsgedProfessor under consideration for tenure at the
end of his or her twelfth academic year. An AssisProfessor with fewer than six years of academic
experience nevertheless must meet the requirersieoie. An Associate Professor is expected to meet
at least the same requirements as that of an AssBtofessor, and for those Associate Professtits w
more than six academic years of experience but rfalvan twelve, to have a service record
proportionately better than that of an Assistamféasor at the end of his or her sixth academic. yea
Similarly, a Professor is expected to meet at l¢astsame requirements as that of an Associate
Professor, and for those Professors with more thatve academic years of experience, to have a
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service record proportionately better than thedrofAssociate Professor at the end of his or hdfttwe
academic year.

Table 2 — Minimum Service Requirements for TenuogiBtion Candidates
RANK MINIMUM SERVICE REQUIREMENTS

Ongoing active participation in departmental oit uni
committees and activities;
and
some service on College or university committee$ o
external constituencies.

Assistant Professor
(candidate for tenure at the end
of sixth academic year) *

Ongoing active participation in departmental oit uni
committees and activities;
and
participation on College or university committeis
Faculty Senate, or similar activities for the mestent five
or more years;
and
service to two of the constituencies in the candida
profession, as listed abave

Associate Professor
(candidate for promotion and/q
tenure at the end of twelfth
academic year)

=

* The tenure review process for Assistant Professommences at the beginning of a candidate’s apddemic
year as outlined in Section VI.B.5 of this document

D. Professionalism

All candidates for tenure are expected to actpnodiessional manner in all aspects of their condsct
representatives of the College and University.

1. Professionalism Defined

Section I1.D.5(a) of th&Vashington State University Faculty Manapkcifies: To qualify for tenure,
the faculty member is expected to observe all igsliapplying to faculty in section Il of the Fagult
Manual: Freedom, Responsibility, and Discipline.”

Professionalism in the university context is thguisement to be in full compliance with Sectiorofl
the Washington State University Faculty Manuathich addresses academic freedom, faculty
responsibilities and professional ethics. This jglisnce is required for the granting of tenure.

Candidates for tenure are advised that suppohiedfenured faculty in their unit is largely depemtdmn

the perception that the candidate has made, ardcariltinue to make, a significant and unique
contribution to the well being of the unit in bajbantifiable and non-quantifiable ways. It is intpaot
that each faculty member defines and functionsrolegy which makes a significant contribution te th
productivity and progress of his or her unit. tfandidate for tenure is deemed by the tenuredtyaaiu
that unit to have hampered unit effectiveness adin of the principles set out in the previous
paragraph, the granting of tenure is unlikely. sThisue is addressed in Section 1I1.D.3. of the
Washington State University Faculty Manwal “General Criteria for Faculty Review” which t&st

“... In addition, each faculty member is subject to eatbn for his or her contributions to the effeetiv
functioning of the department, or equivalent uaitd for adherence to high ethical and professional
standards.
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V. CRITERIA FOR PROMOTION IN RANK

As stated in Section lll.4.a. of thé&ashington State University Faculty Manu#ie criteria for
promotion in rank are the same as those for thetigipof tenure.

A. Introduction
Section Ill.4.c. of th&Vashington State University Faculty Manpabvides:

“Increases in salary and advancement in rank areangbmatic. Promotion is not to be

regarded as guaranteed upon completion of a gieem tof service. It is rare for a faculty

member to attain the level of distinction expedt@dpromotion to Professor, or equivalent,

before the sixth year as Associate Professor, aivedent rank, nor promotion to Associate
Professor, or equivalent, before the sixth year Assistant Professor. In both cases,
demonstrated merit, and not years of service,aéghiding factor.

B. Criteria for Promotion to Associate Professor

The criteria for promotion of a candidate with thek of Assistant Professor to the rank of Asseciat

Professor are the same as those for granting teéowre Assistant Professor during the sixth year of
academic employment. See Section IV of this doecum€&andidates whose promotion and tenure
consideration is delayed due to extraordinary amstances as specified in Section IIl.4.b. of

Washington State University Faculty Mangakll be judged by the same standards as thosamgeek
promotion and tenure during their sixth year.

C. Criteria for Promotion to Professor

The criteria for promotion of a candidate with thek of Associate Professor to the rank of Professo
are the same as those for granting tenure to aocisde Professor during the twelfth year of
academic employment. See Section IV of this doecumd a candidate is nominated for promotion
in a later year, the criteria for promotion are enagtringent. However, promotion could also be
justified by a record of sufficient productivity the most recent six years.

VI. GENERAL PROCEDURES FOR PRETENURE AND TENURE REVIEW
A. Introduction

The criteria and procedures relevant to tenuremeoendations are generally comparable to those
relating to promotion and are consistent with tmevizions in theWashington State University
Faculty ManualSection Ill. D. 5. The major consideration in fre-tenure and tenure decisions is
the potential of the candidate to continue to dgwvegbrofessionally. The Appendix contains a
summary of promotion and tenure procedures.

All procedures relevant to tenure and pretenurenaoeitored and governed by the office of the
Associate Dean for Faculty Affairs and Researcloc®lures for activities in years prior to the fina
tenure decision are specified in this section bemegally follow theFaculty Manual sections

regarding “Yearly reviews of tenure progress,” “fat tenure progress review,” and “Final tenure
review” Sections Ill. D. 3. d., e., and f. respeely. In summary, the procedures call for an ahnua



College of Business
Criteria for Awarding Promotion and Tenure
Page 12

review of performance up to the sixth year of sm¥vduring which the final decision is made.
Procedures relevant to pre-tenure and tenure reaiewlelineated below.

B. Procedure for Pre-Tenure and Tenure Review

1. Notification of Review

Prior to the beginning of the fall semester a reoshall be sent from the Associate Dean for Faculty
Affairs and Research to each unit head callingnhtitie to the review process for all faculty members
who are non-tenured, and indicating the deadlinedoeipt of unit reviews and/or packet materials i
the Associate Dean'’s office. The unit head slmahtnotify all non-tenured faculty members no later
than September 15 that the review is being undentakform them of the procedures to be followed,
and give them relevant deadlines.

2. First Two Pre-Tenure Reviews

For the first two years of the faculty member’suien probationary period, the annual review is
conducted at the unit level only. The review, cartdd by all tenured faculty in the unit, includbe t
categories of research, teaching, service, aneégsanalism. The unit head prepares a memorandum
summarizing this review, provides a copy to theufgcmember, and discusses the contents of the
review with the faculty member. The unit head aldathe faculty member’'s signature as an
indication of receipt of the copy. As with annualiews, a faculty member’s signature does not
necessarily indicate concurrence with the evalnatithe memorandum is then forwarded to the
office of the Associate Dean for Faculty AffairsdaResearch where it is placed in the faculty
member’s pre-tenure file.

a. Procedure in the Event of an Unsatisfactory Pemhance Determination at the Unit
Level
Should the unit determine that a faculty membeanaking unsatisfactory performance towards tenure
during either of the faculty member’s first two yeaf academic service, the Associate Dean for
Faculty Affairs and Research shall review the revemdation and prepare an evaluation of the
faculty member performance and forward this evadnahlong with the candidate’s pre-tenure file to
the Dean.

b. Final Determination of Satisfactory Progress tavgs Tenure
As provided in Section Ill.LF.1 of thBaculty Manua) final determination as to whether or not a
candidate is making satisfactory progress towardsre rests with the Dean.

c. Procedure in the Event of an Unsatisfactory Detenation
If the Dean determines progress is unsatisfactimy, faculty member will be offered a terminal
appointment as provided in Section Ill.LF.1 of tReculty Manual The decision determining
unsatisfactory progress and the offer of a termaygdointment will be communicated to the faculty
member by the faculty member’s unit head no ldtantMay 15 of the review year.

3. Third Year Pre-Tenure Reviews
Section I11.D.3.e. of thé&aculty Manual provides:

“In addition to the yearly reviews, a formal tenupeogress review shall be conducted for
all faculty members who were initially appointed fine at the level of Assistant Professor,
or equivalent. This review normally will occur tlreears prior to tenure consideration.

This review is optional for appointments with aqeaure period less than three years and
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should be negotiated at the time of appointmene Tdnure progress review shall be
conducted by those eligible to perform final tenwealuations, and follow similar
procedures as they apply to final tenure considematexcept for external professional
evaluations. The purpose of this review is to idgnmelevant deficiencies with regard to
progress toward tenure. The results of the tenuogness review shall be made available to
the faculty member. The Chair shall provide theufgcmember with written comments on
progress at the third-year review. Where the resait judged unsatisfactory, the third-year
tenure progress review can lead to nonreappointrasrdescribed in section [llIl.F.1 of the
Faculty Manudl In this event, the faculty member may, withimtyhcalendar days after
notification of nonreappointment, petition the FhguStatus Committee to review the
decision upon an allegation of inadequate consitiena an allegation of violation of
academic freedom, or an allegation of substantiatpdural irregularity.”

The procedure for third year tenure review is thme as that for Final Tenure Review, discussed in
Section VI.B.5 of this document, except as outlihede

a. Discussion of Evaluation following Review by Fnotion and Tenure Committee
The unit head shall deliver and discuss with thehdadividual undergoing third year review the
content of evaluations from the candidate’s unithe unit head will also discuss the individual's
plans for future contributions. The unit head mayite the Associate Dean for Faculty Affairs and
Research to participate in the discussion.

The unit head then signs the evaluation and set¢heemdividual's signature on the form provided,
attesting that the individual has seen and discud¢ke evaluation; such a signature does not
necessarily indicate concurrence with the evalnattocopy is given to the faculty member; a copy is
retained in the unit files; a copy is sent to thesdéciate Dean for Faculty Affairs and Research.

b. Opportunity for Response in the Event of an Adse Evaluation from the Unit and/or
Promotion and Tenure Committee
Should either the candidate’s unit or the Promotaomd Tenure Committee produce a negative
evaluation of a candidate’s progress during thedtipear review, the candidate will be offered the
opportunity to respond in writing to the evaluatiand to offer supplemental written evidence in
support of his or her candidacy.

c. Review by Associate Dean for Faculty Affairs aRgsearch
With respect to each third year review candidateAbsociate Dean for Faculty Affairs and Research
prepares an evaluation of the candidate and fosvérd assessment along with the candidate’s
complete tenure packet, and evaluations from thmalidate’s unit and the Promotion and Tenure
Committee to the Dean.

d. Final Determination of Satisfactory Progress tavds Tenure
As provided in Section Ill.F.1 of thBaculty Manual final determination as to whether or not a
candidate is making satisfactory progress towaedare rests with the Dean. The Dean shall forward
his final determination to the Provost’s Office anbefore the published deadline for tenure packet
submission established by the Provost’s Office.

e. Procedure in the Event of an Unsatisfactory Detenation of Progress towards Tenure
If the Dean determines progress is unsatisfactimy, faculty member will be offered a terminal
appointment as provide in Section Illl.LF.1 of tReaculty Manual The decision determining
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unsatisfactory progress and the offer of the ora y@minal appointment will be communicated to
the faculty member by the faculty member’s unitchea later than May 15 of the review year.

4. Last Two Pre-Tenure Reviews

For the last two years of a faculty member’'s tenprebationary period, the annual review is
conducted at the unit level only and in accordanith the same procedures set out for the review
during the first two years service as set out ictiSe VI.B.2. of this document.

5. Final Tenure Reviews

For each individual who will be completing the bixyear toward tenure—unless review occurs
earlier or later in accordance with the procedgetsout in Section 111.D.3.f. of théaculty Manual—

a formal tenure review is conducted. This reviswased on a tenure packet that the faculty member
under review submits to the Associate Dean for BacAffairs and Research and evaluation
materials submitted by the candidate’s primary.unit

a. Preparation of the Tenure Packet
The unit head should advise and/or assist the dateias appropriate, in preparation of his or her
tenure packet. The tenure packet is made up @dching portfolio as described in Section 111.D.5.d
of the Faculty Manualand a resume as describe in Section IIl.D.5.éhefFaculty Manual. It is
particularly important for the candidate to supphaterials from his/her private files that would
otherwise be unavailable to reviewers.

b. Selection of Outside Reviewers
Prior to June 1 of a year in which a unit has cdagis to be considered for promotion to Associate
Professor or Professor, the unit's head is to submnthe Associate Dean for Faculty Affairs and
Research the names of at least six individualsidritsf Washington State University who will be
asked to write a letter of evaluation for the cdatik’s packet. In preparing this list, the unitdheall
invite the candidate to submit names that he/shddiliike to have included.

(1) Criteria for Selecting Outside Reviewers
Criteria for the selection of outside reviewersluge their scholarly reputation, academic rankirthe
institution (i.e., peer or better), relationshipghwhe candidate, and rationale for seeking thmgiuit.
Individuals in the following categories would bensalered qualified (in rank order) for selection as
an outside reviewer if they have expertise in {ygrapriate field of study:

1. Editors of Tier | journals,

2. Endowed or named Professors in respected programAA&SB accredited
institutions,

3. Department chairs at peer or better institutions,

4. Editors of Tier Il journals,

5. At a minimum, full Professors at peer or bettetiingons.

(2). Limitations on the Eligibility of Outside Rewers
The credibility of an outside reviewer is deterntinky their ability to make an objective and
detached evaluation of the candidate’s qualificetio Accordingly, persons who served on a
candidate’s doctoral committee, or those from tmstitution granting their Ph.D., other
contemporaries from that institution, or co-authars generally inappropriate choices as outside
reviewers. In cases where one of these individuasts the other qualifications listed above, she o
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he may be included as an outside reviewer. Inasechowever, will more than one (1) outside
reviewer with such ties to the candidate be allawed

(3) Solicitation of Outside Reviews
Outside letters are requested by the unit head thighprior consent from the Associate Dean’s
Office. Approximately half the names of those resfed to evaluate a candidate’s promotion packet
should be recommended by the candidate with theirengy evaluators chosen by the unit head in
consultation with the Associate Dean. The candidatist decide whether to waive access to these
letters. If he or she chooses not to waive actksseviewers are to be so informed. If a cartdida
chooses to waive access to the letters, the uaid &to provide the candidate, upon receipt of the
last of the letters, with a general summary of theiewers’ comments without revealing the
reviewers’ identities.

To insure that the return rate is high, unit hestisuld contact potential reviewers well in advaote
any deadlines and secure agreements from thenthaatvill write an evaluation and submit it in a
timely manner.

(4) Criteria for Evaluation
Letters sent to the external reviewers will askrhgewers to evaluate a candidate's researchnste
of the quality of the scholarly journals in whidhetresearch appears, and to rank the journals in
which a candidate has published according to fhreiminence. To comment on the importance of
the candidate's basic research, the extent to vih&leandidate's publications are cited and rduad, t
extent of the candidate's professional reputattbe, noteworthiness of any research prizes the
candidate may have won, and the importance of aagtg that the candidate may have received.
And, additionally, to comment on the candidatdslii future research productivity.

c. Unit Review
Section 111.D.3.f of thé~aculty Manualprovides:

“At the time of tenure consideration, all facultyembers with tenure in the candidate's
department, including those who will retire priar the effective date of such grant of tenure,
are given the opportunity to fill out a form [hemefter “tenure ballot”] on which the
following alternative recommendations are providgd) to grant tenure and (2) to deny the
granting of tenure. At least five persons who thieroughly familiar with the attainments of
the eligible faculty member must complete thisteform. When there are not five tenured
faculty members in the unit, the tenured membeai slttommend additional such persons
through the principal administrative officers toetfiProvost, who shall determine which of
these persons will complete the tenure form.”

Tenure ballots will be forwarded, by the unit hetmlthe Associate Dean for Faculty Affairs and
Research.

d. Review by the College Promotion and Tenure Corthee
A candidate’s tenure packet, including outside ees but not tenure ballots, is reviewed by the
College Promotion and Tenure Committee to determinether a candidate has met the College and
unit criteria for being granted tenure. This dediation is made by majority vote, except that the
representative on the Committee from the candidatehool, department or unit shall not vote. The
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Committee will then prepare a written recommendatibat tenure be granted or denied. This
recommendation is forwarded to the Associate DeaRdculty Affairs and Research.

e. Dean’s Review
With respect to each candidate for tenure the Aastom®ean for Faculty Affairs and Research in
consultation with the Dean prepares an evaluatifoth® candidate and forwards this assessment
along with the candidate’s complete tenure packdtevaluations from their unit and the Promotion
and Tenure Committee to the Provost's office. Diean’s recommendation is forwarded along with
the packet and evaluations on or before the puddistieadline for doing so established by the
Provost’'s Office.

f. Provost's Review
The Provost's office, after review of the tenurechst and relevant evaluations makes a
recommendation to the Office of the President.

g. Final Determination for the Granting of Tenure
Final approval for the granting of tenure restshwiite President of the University and the Board of
Regents.

h. Candidate’s Right to Notice
At the conclusion of each stage of the College iemaview (that is: the unit review, the review by
the College Promotion and Tenure Committee, andtan’s review) the unit head will provide the
candidate with a summary of the recommendation nah@ach stage. In the case of the unit review,
the unit head will provide a summary of the corgeot the tenure ballots without disclosing the
names of the individuals casting the ballots.

i. Candidate’s Right to Withdraw Candidacy
Following a candidate’s receipt of notice of theammendation made at any stage of the College
tenure review as described in the preceding paphgaacandidate is entitle to withdraw his or her
candidacy and request a one-year terminal apponitrag described in Section 111.D.3.f. of the
Faculty Manual

j- Procedure in the Event of an Unsatisfactory Datgnation to Grant Tenure
As provided in Section 111.D.3.f. of théaculty Manual

“Tenure review shall result in either the grantiraf tenure, to become effective at the
beginning of the academic year following the yeawhich the tenure review is conducted,
or the denial of tenure and the offering of a oeenterminal appointment. The decision to
deny tenure must be communicated [by the unit hieatfje faculty member by no later than
May 15 of the review year.”

VII. GENERAL PROCEDURES FOR PROMOTION REVIEWS

The promotion process is administered by the Asseddean for Faculty Affairs and Research in the
College of Business and Economics, whose tasktib isee that relevant deadlines are publicized,
adhered to, and that the promotion packets areese@ll candidates for promotion will be givenlful
and fair consideration based on the guidelinesreuih the Washington State UniversiBaculty
Manualand the current Promotion and Tenure document.
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A. Introduction

As outlined in the Faculty Manual, consideration iloomotion to Associate Professor is considered
in parallel with consideration for tenure excepttinse cases where a faculty member was hired as an
Associate Professor without tenure. Furthermdre Faculty Manualsuggests that promotion of a
faculty member to Associate Professor prior toditéh year tenure decision point should be pursued
only in especially meritorious cases or where timacademic appointments at other institutions are
credited toward the tenure clock. Promotion tooksse Professor is based on both accomplishment
and promise. A faculty member needs to achiewavel lof performance that meets the requirements
for the Associate Professor level versus merelpdéon track” for eventual tenure. In effect, the
required evidence of accomplishment for such a ptmn must be equivalent to that required for
awarding Associate rank to someone being hired fsatside the University. Thus, early promotion
to Associate Professor is expected to be an uneagal If a candidate wishes to be considered for
early promotion to Associate Professor, the degistoproceed should be made in consultation and
agreement among the candidate, the candidate’©iead, and the Associate Dean for Faculty Affairs
and Research before preparation of a promotiongtack

Promotion to Professor is normally considered dftercompletion of the sixth year as an Associate
Professor. It is rare for a faculty member toiatthe appropriate level of distinction at an earli
date. Only in cases of exceptional merit will fagude granted promotion with a time in rank of less
than six years.

B. Notification of Deadlines

During spring semester the Associate Dean for Badffairs and Research shall send a notice to
each unit head announcing when promotion packetdae in the Associate Dean’s office during fall
semester. The relevant deadlines follow the samermgl timeline each year with the expectation that
the packets are typically forwarded to the Prowostfice by the end of October.

C. Initiation of Promotion Review

Promotion recommendations may be initiated by #eulty member on his/her own behalf, by a
faculty colleague, or by the unit head after cotadidn with the tenured members of the unit. Once
begun, the recommendation is processed througtstefis in the evaluation procedure, unless
formally withdrawn by the faculty member under ddesation.

Prior to June 1 of each year, unit heads are togub the Associate Dean for Faculty Affairs and
Research the names of all faculty members who eireglmnominated for promotion in the following
academic year.

D. The Promotion Packet
A candidate is to prepare a promotion packet thasists of the same materials as those for a tenure
packet as discussed in Section VI.B.5.a. of thudwent.

E. Selection of Outside Reviewers
The procedures for selecting outside reviewerspfomotion are the same as those for selecting
outside reviewers for tenure discussed in SectioB.¥.b of this document.

F. Unit Review
The procedures for conducting the unit review fanpotion are the same as those for conducting the
unit review for tenure as discussed in Section \A.& of this document, except that in the case of
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candidates being considered for promotion to Psofesonly faculty members who are Professors
may participate in the review.

G. Unit Head's Review

The unit head is expected to consult with all tedumembers of the department or a formally
constituted department faculty advisory committegy.( faculty members of Full rank constitute
those evaluating a faculty member who is being idemsd for promotion to Full rank) in arriving at
his/her recommendations concerning promotion. Téi®mmendation will be communicated to the
candidate prior to being forwarded to the Assodizdan for Faculty Affairs and Research.

The unit head will submit all promotion packetsth® Associate Dean for Faculty Affairs and
Research in advance of the deadline specified étic®eVIIl.B of this document.

H. Candidate’s Right to Proceed in the Event of a Bjgative Unit Recommendation

If senior faculty in the unit and/or the unit heamhclude that a faculty member should not pursue
promotion during a given year, the faculty membes ithe option to initiate his/her own
recommendation and must be advised of this optiothb unit head. The faculty person is also
informed that such an individually initiated recoemdation will be fully and fairly considered while
being forwarded through the appropriate promotimtesses, irrespective of department or unit head
endorsements (or lack thereof) that might be added, unless subsequently withdrawn by the
candidate.

I. College Promotion and Tenure Committee Review

The Associate Dean for Faculty Affairs and Reseawilh forward all promotion packets to the
College Promotion and Tenure Committee for itseevi The review process is the same as that
discussed for final tenure review in Section VI.B.®f this document.

J. Candidate’s Right to Proceed in the Event of a &hative Promotion and Tenure Committee
Recommendation

In the event that the Promotion and Tenure Comenittees not favorably endorse a candidate for
promotion, the Associate for Faculty Affairs andsBarch will notify the unit head and the unit head
will notify the candidate. The candidate may thistide whether to withdraw his/her promotion
packet (for the current year) or to send it forwarthout the favorable endorsement of the Promotion
and Tenure Committee. If the candidate choosesotdinue pursuing promotion, the Dean and
Associate Dean for Faculty Affairs and Researchad@valuation to the packet and it is forwarded
to the Provost’s office as outlined below.

K. Dean’s Review
The review process is the same as that discussdih&b tenure review in Section VI.B.5.d. of this
document.

L. Provost’s Review
The review process is the same as that discussdohé&b tenure review in Section VI.B.5.e. of this
document.

M. Final Determination for Promotion
Final approval for promotion rests with the Prestdef the University and the Board of Regents.
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VIII. ADDITIONAL PROCEDURES FOR BRANCH CAMPUS FACUL TY

Faculty members who reside on campuses other beaRullman campus are to be evaluated by the
same criteria as Pullman campus faculty, but thmoarg augmented process. Specifically, the input
of other CBE faculty members, the Program Direetod the Campus Dean at the faculty member’s
local campus will be considered in the tenure adnption process.

A. Pre-Tenure Reviews

In addition to the review conducted by the tenuisatlilty of the candidate’s unit, a second parallel
review is conducted by the tenured CBE faculty merslat the local campus. The Program Director
then prepares a memorandum summarizing this reypesvides a copy to the faculty member, and
discusses the contents of the review with the faaulember. The Program Director obtains the
faculty member’s signature as an indication of heeipt of the copy. As with annual reviews, a
faculty member’s signature does not necessarilicatel concurrence with the evaluation. Copies of
the memorandum are then forwarded to the Campus Bed the CBE Associate Dean for Faculty
Affairs and Research, where it is placed in theiftgomember’'s pre-tenure file. Final determination
as to whether a candidate is making satisfactoogress will be made by the CBE Dean and the
Campus Dean.

B. Third-year, Tenure and Promotion Reviews

The Program Director, upon consultation with thealoCBE faculty will write a memorandum that
evaluates the research, teaching, service andgsiofalism of the faculty member under review,
focusing on the faculty member’s activities at lilieal campus. This memorandum is then forwarded
to the faculty member’s unit head, the CBE DeanthedCampus Dean. The unit head will provide
the contents of this memorandum to the unit tentaedlty during the unit progress review meeting.

The Campus Dean may also direct the Program Dirdot@onduct a formal ballot of the local
campus tenured CBE faculty members. The resultisi®ballot will be provided as advisory input to
the CBE Dean and the Campus Dean.
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Appendix: Summary of Promotion and Tenure Procedurs

Required Action and Responsible Parties

Outside Reviewers

List of potential outside reviewers prepared byuh#& head in consultation with
candidate.

Solicitation of Outside
Letters of
Recommendation

In consultation with Associate Dean for Facultyaif§ and Research, unit head
selects outside reviewers from the lists and gslievaluations, in writing, from
each designated outside reviewer. Candidate newsiiel whether or not to waive
access to outside reviewers’ letters.

Responsibility for Packet
Preparation

Unit head assists candidate in tenure and/or piompiacket preparation.  Unit
head to provide candidates who have waived acoasstside reviewers’ letters
with a summary of those letters.

Packet Evaluation
(Unit level)

(1) Appropriate faculty within unit (all tenureddiaty for assistant to Associate
decision; all Full Professors for Associate to Fldtision) prepare ballots
evaluating candidate; (2) unit head prepares sumbwellot evaluating candidate.
Unit head to notify candidate of the nature of tiné level recommendation.

Packet Evaluation
(College level)

(1) Promotion & Tenure Committee prepares writtealeation of candidate; (2)
Dean and Associate Dean for Faculty Affairs ande@esh and Campus Deans,
where appropriate, prepare written evaluation ofiggate. Unit head to notify the
candidate of the nature of the Promotion & Tenunen@ittee’s evaluation and the
Dean’s recommendation. The Promotion and Tenurarfiittee’s evaluation, the
Dean’s recommendation, and unit ballots are foredr Provost's office.

Packet Evaluation
(University level)

Provost's office evaluates packet and all relevatibts and prepares
recommendation to President’s office.

Final Evaluation

(1) President and (2) Board of Regents act as @pigte on Provost's
recommendation.




