CHAPTER Il ACADEMIC DEGREESAND CURRICULA

REVIEW AND APPROVAL OF NEW DEGREE PROGRAMS

Graduate Education
(Senate 2/28/91, revised according to HECB Guidelines 1995, 2006, and 2009)

In accordance with the Higher Education Coordirgatdoard (HECB) Guidelines (September 2005),
steps for the review and approval of new graduatgee programs at Washington State University have
been outlined as follows. By HECB definition, npvograms include all new graduate degree programs
and the extension of existing graduate degree anagthroughout the WSU multicampus system or via
distance education.

These HECB Guidelines call for "preapproval” of W&proposals and stipulate tratly those degree
proposals awarded preliminary approval will be egxed for full approval. For those degree proposals
not yet pre-approved, the College and Departmesg@m should notify the Graduate School as soon as
possible of new degree proposals and complete ridlarihary Notice of Intent (PNOI) as required by
HECB. For more information, please contact thed@ate School.

Under graduate Education
(Faculty Senate 10/20/9, revised according to HECB Guidelines 1995, 2006, and 2009)

In accordance with the Higher Education Coordirgatidoard (HECB) Guidelines (September 2005),
steps for the review and approval of new degregrpros at Washington State University have been
outlined as follows. By HECB definition, new pragns include all new undergraduate degree programs
and the extension of existing degree programs tirout the WSU multicampus system or via distance
education.

These HECB Guidelines call for preapproval of WShteposals and stipulate thatly those degree
proposals awarded preliminary approval will be egwéd. For those degree proposals not yet pre-
approved, the college and department/program shmtiély the Provost and Executive Vice President's
office as soon as possible of new degree propaesalsomplete the Preliminary Notice of Intent (PNOI
as required by HECB.

Forms for proposing new or extending existing paogg can be founds are
http://facsen.wsu.edu/proposalsFor more information, please contact the Proamst Executive Vice
President's office.

Internal Administrative Review Of Full Proposalsfor New Programs; New L ocations or New
Delivery Mediafor Existing Programs, New Departmentsor Schools
1. Proposals should be conceived and reviewednniitie context of the Strategic Plans of the
University, the proposing college(s), and departi(s@n Although they may originate at any
campus, proposals are normally developed and redewthin a departmental or school and
college context.
2. During the development process, wide consahlatieeds to occur to ensure that other
potentially affected departments or colleges afermed and supportive, and that possible
synergies are exploited.
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3. The College, Department(s) or School then pe=pa proposal using the template found at
http://facsen.wsu.edu/new_proposal templéhew programs) or the Major Curricular
Change Form plus narrative (new schools/departhents

4, Next, the Dean of the College and, if not drRaih program, the Chancellor of the Campus,
communicates college and campus approval -- canamitment of resources identified at
those levels -- by electronically forwarding the proposal to tAevost and Executive Vice
President’s Officewmb@wsu.educc: shermanj@energy.wsu.edyrimes@wsu.edu

5. Proposals received in the Provost and ExecMige President’s Office by November 1 and
by April 1 of each academic year will be revieweg the Provost and Executive Vice
President and — for graduate programs — the Gradsettool and forwarded to the Faculty
Senate Office before the end of that semester.

6. The Provost and Executive Vice President’'sd@ffivill share the proposal with the Director
of Libraries and the Budget Director, who will faawd their approval electronically back to
the Provost and Executive Vice President’s Office.

7. The Provost and Executive Vice President tleerews the proposal for the extent to which
it enhances the institution in terms of consistensijth strategic plans, quality,
responsiveness, and fiscal responsibility and tiectronically forwards the proposal to the
Faculty Senate Office.

8. The Faculty Senate Office directs the proptsalugh the appropriate committees and then
to the full Faculty Senate for action.

9. As appropriate, the Provost and Executive \feesident’'s office will forward the full
proposal (for a new program) or the Notificationlment (format below — for extending an
existing program) to the Higher Education Coordimat Board, the other Public
Baccalaureate Institutions, and to the Board ofdReg

The Provost and Executive Vice President’'s Officd wotify the college and department when all
approvals are completed.

ESTABLISHMENT OF A SPECIAL PROGRAM/INTERDEPARTMENTAL CURRICULA

Areas of knowledge and research activity whichhalgh they relate closely to established curricular
patterns, may fall outside the competence of sidglgartments and even single colleges. It is itapor
that the university recognize these areas anderaidiiect them nor limit them simply because theydt

fit conventional, time-honored patterns and stmegu A random, uncritical acceptance of special
programs, however, could well endanger both th@namas and the established system of which they
should be a part. Special programs are defingmagams which envisage (1) an individual budg&t, (
an administrative officer, and (3) a set of courgehaps with a newly designated prefix) leadima t
degree.

In developing interdepartmental and intercollegegpams of study, the interested faculties or their
representatives should meet to determine the cowrbéch are to comprise the total program and the
faculty member who is to administrate the progrdaach curricular program should be made the
responsibility of a committee. The administratofécer and the complexion of the committee shdugd
determined upon the following bases: (1) the subjeatter of the courses in the program and their
preponderance, (2) the teaching time required ef ftulties involved, (3) the source of teaching
assistants involved, (4) the source of facilitie®vided, (5) the interests of the students. These
determinations are to be made through free andlistlussions of the faculties involved.

The consideration for such special programs wilbagsed on the following set of criteria:
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1. Because special programs are proposed on thanpson that their content, equipment,
faculty, and research needs go beyond the competaina single department, it should be
required of all such programs that they be trutgridepartmental and usually "intercollege."

They should demonstrate the need to draw ontfacompetencies from various departments
and colleges. It is undesirable educational pdiicgncourage and approve special status for
programs which can succeed within an existing depart. Faculty in special programs are

required to maintain a departmental affiliation.

2. Special programs should be established onlytHose studies that are generally consistent
with the university's educational aims. Proposaispecial programs should show clearly the
reasons for the suggested level of the programe rBhationship of the special study to
undergraduate training should be clear, and uncudioreal offerings themselves should not
become the sole argument for graduate level detsigna

3. Special programs should show clear lines ohaity within the present administrative
structure of departments and colleges. Care shbeldaken lest the number of special
programs become disruptive of departmental intgegriAlthough the notion of a special
program should not shift from a grounding in a psdphy of educational necessity to a device
for seeking independence by way of a new departnugder certain circumstances coherent
bodies of knowledge may be developed through shgmgrams into departmental status.

4. When special programs are proposed in areashwidve a history of providing a particular
service to the institution, it would seem good @plio inquire into the effect of the proposed
program on the service function, and to make thesfaatory disposition of the service
function a condition of approval.

5. The effects of new expenditures for specialgmms on established programs of the
institution must be carefully considered when agpam is submitted for approval.

Proposals for new special programs should haveafipeoval of all staffs involved and the cognizant
dean(s) and will follow the normal routing proceelget for new degree proposals.

STATEMENT OF INSTITUTIONAL RESPONSIBILITY TO CURRENT STUDENTSWHEN AN
ACADEMIC PROGRAM OR DEGREE ISDISCONTINUED
(Faculty Senate 3/31/83)

As a general rule, undergraduate students who extdied majors or graduate degree candidates can
assume that a degree will be granted if they mairtantinuous enroliment and meet all requiremests
listed in Academic Regulations, Rules 114-118. klosv, because of serious reductions in financial
support, loss of faculty, or for other significareasons, the university may, from time to timedfin
necessary to discontinue a degree program. Whidchurs, further admission into the degree progra
will be frozen effective with the official actionrapping the degree, and every effort will be maale t
allow currently enrolled majors and graduate degrardidates to complete their degrees within a
reasonable period of time. To facilitate this @e&; department and program chairs (or the apptepri
dean) have the obligation to provide for the indijdl needs of these students, e.g., (1) studentsbma
encouraged to complete their requirements in sindlarelated degree tracks; (2) although General
Education Requirements (GERs) and the minimum todaks for the degree may never be waived, the
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student's major department/program may waive ostgute departmental degree requirements (approval
of the Graduate School required for graduate stsite(8) undergraduate students may be allowed to
complete remaining requirements at another ingiitutunder Academic Regulations, rule 114(a).

Graduate students may be allowed to take coursesomduct research at another institution when
approved by the student's graduate committee aedGitaduate School. In all cases, all financial

obligations are the responsibility of the indivitligudent involved, except as otherwise noted i th

Washington State University Catalog or theGraduate Studies Bulletin.

CERTIFICATION
(Faculty Senate 5/4/95)

An undergraduate may certify an academic major upompletion of 24 semester hours with the
approval of the Director of the Center for Advisiagd Career Development (CACD) and the appropriate
department head. The student initiates the amatiin procedure in the CACD at WSU Pullman othia t
Registration Office or Office of Student ServicéS\SU Spokane, WSU Tri-Cities, or WSU Vancouver.
Students acquire the signatures of the academisexdand the department chair, and return the digne
documents to the initiating office at the respextbampuses. Certified majors who wish to trantder
another academic major do so by requesting, fr@rRigistrar's Office, a "Change of Major" card, and
obtaining the approval and signatures of the deypart heads of the former major and the new major.

Students who satisfy the minimum university requieats plus any departmental core requirements with
a 2.0 cumulative g.p.a. are qualified for certifica except in those departments which are impaoted
must meet special certification standards. [Depantad requests for purposes of meeting requirenwnts
external accrediting agencies follow the guidelinas'Criteria and Procedures for Selecting Majorsi i
Limited Program.” Submit criteria for proceduresough the dean to the Catalog Subcommittee.]

Departments and programs designated as "impactedhase units directed to raise certification
standards by external or accrediting agencies neayimre more than the minimum 30 hours for
certification and a g.p.a. higher than the minim2®. Academic units may also require completion of
one or more specific courses prior to certificatidsnits must include in their certification reqerinents a
mechanism whereby qualified transfer students @ndstified upon admissionThis mechanism must
include provisions whereby transfer students currently enrolled in required prerequisite courses at their
home institution will be evaluated following completion of these courses and whereby students can
complete the required courses by the end of the sophomore year. These requirements for immediate
certification may include standards more rigorcwentthe minimum requirements, but prior enroliment
per se at WSU cannot be a condition for certifaabf transfer students.

All such additional requirements must be approvadugh regular committee channels including the
Faculty Senate.

1. Decertification
Once certified, a student cannot be decertifiethle department unless the student becomes
academically deficient under Academic RegulatioRales 37, 38, or 39. Student
decertified under these rules may be recertifieeatng to the provisions of Rule 56.

2. Limited Certification
The limiting of certification in a degree programa serious decision which should be

approved only when no alternatives to limiting fregram can be identified. If the faculty
of a program determine that it is necessary totlihe number of majors, they must submit
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to the dean: (1) a request to limit certificatiand (2) criteria and procedures to be used to
select students as majors. Guidelines for suahestg are outlined below.

Request to Limit Certification
a. Analysis of the Situation by the Unit RequegtiLimitation.

An analysis of the ability of the departmentfmam to accommodate students is to be
made. In each of the categories listed belowatiaysis should indicate the limit in
number of certified majors which can be handledaagsult of described resource
limitations as they exist at the time of the anialysThis limit will likely be different
for each category. For example, if a program dusshave laboratories, there would
be no limit on the number of certified majors baseda laboratory space limitation.
This analysis will assist administrators in evahmtthe situation and in identifying
ways to enable additional students to certify.

(1)  Staff Limitations.

This limitation should consider FTEs (includifigs), and the requirements for
courses (e.g., service, required, elective, gr&juasearch, and faculty service.
To the extent that technicians and secretariesaffieeted by the numbers of
undergraduates, information regarding those staitipns should be included.

(2) Equipment and Operating Funds Limitation.

For programs in which equipment and/or opegafunds are important, the
analysis will describe the certification limitatidrased on equipment and/or
funding levels and how that limitation is deterndne

(3) Space Limitations.

When laboratories or other specialized spacesagpart of the program, the
analysis should indicate the certification limitsbd upon currently available
spaces. This analysis should include schedulingtiie spaces. If the
classroom space is a concern, it should be memtione

(4) Other Considerations.

Procedures which may be designed to evaluatguhlity of the applicant, but
which may also result in reducing the number ofdetis certified (e.g.,
portfolio, music audition, "core" courses, spedcifiégest scores) must be
accompanied by a justification for the criteriaestdéd and the evaluative
procedure.

(5) Effects of Limitation.

Effects on other programs in the university trios analyzed and discussed.
The analysis must include:
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(@) An estimate of the number of prospectivgonsawho will be turned
away.

(b)  An estimate of the number of nonmajors vehasademic programs
require courses in the unit instituting the cecéfion limit.

(c) Identification of other academic units thaght be expected to certify or
enroll the students turned away from the limitingpdrtment (e.g.,
SALC, General Studies, related academic discipjines

Approval by the Faculty and Department/Prog€imair.

The analysis and request to limit will be apmwvby the faculty of
department/program and by the chair.

Approval by the Dean.

The analysis and request to limit must be ermbls/ the appropriate dean with the
statement that no adjustments can be made at thegedevel to relieve the
conditions which caused the limitation. The deabnsits the endorsement with the
Criteria and Procedures (outlined below) to theafogt Subcommittee for approval
through regular committee channels including theuFg Senate.

Criteria and Procedures for Selecting Majora lnmited Program

Academic units requesting approval to limit degdition in a program must establish criteria
and procedures to be used in the selection of stedeho will be approved for certification
into the program, in consultation with the Directdrthe Student Advising and Learning
Center. Such criteria and procedures must confarrthe following guidelines and be
approved by the appropriate dean, the Catalog Sulmtitee, the Academic Affairs
Committee, and the Faculty Senate.

a.

Criteria must include more than one of théofwing: cumulative g.p.a.; grades in
selected courses; letters of recommendation; patdaterviews; appropriate work
experience; portfolio of applicant's work; othemgebe published in official university
publications before implementation (e.g., time sithes,Catalog Supplement, WU
Catalog).

Requests for changes in criteria for certifmamust be submitted to the Director of
the Center for Advising and Career Developmentrésiiew and comments prior to
submission to the appropriate dean for endorsemé&he request for a change will
then be submitted to the Catalog Subcommittee fopraval through regular
committee channels including the Faculty Senate.

Approved criteria and procedures may not bglemented until the tenth day of fall
semester following the publication of the catalogncodd-numbered years.

The procedures must provide for students @yre@aaking satisfactory progress toward
certification who would be disadvantaged by thelemgentation of the new criteria
and procedures.

Appeal procedures must be provided for applicavho are not accepted for
certification.

Academic units with a limited program must yide for the knowledgeable advising
of CACD students interested in the program.
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g. Information about certification limitations stube included in recruitment and
admission literature. To assure consistency angrege of such information, all
statements to be published or used in correspoedemest be reviewed by the
Director of Admissions prior to the applicationagproved procedures.

h. Policies must be developed to address thelgrolof recertification (Academic
Regulations, Rule 56). It should be made clearthdrecertified students who
become deficient and are dropped by the departmeyt return to the department
with a 2.0 g.p.a. or whether they must reentectrapetition with all new applicants.

i. Detailed written instructions concerning cietition procedures must be available to
interested students through department/program administrative offices (e.qg.,
Admissions, SALC).

FOUR YEAR DEGREE AGREEMENT
(Faculty Senate 2/29/96)

A four-year degree agreement is available to arst-fime freshman entering WSU who meets the
necessary conditions (including being prepared,nta&iing adequate progress and good academic
standing, seeking and following academic advice) @moses a four-year degree program. Each student
is responsible to continue to meet the necessangitbtons in order for the agreement to remain valizh

its part WSU is responsible to provide adequatésatty, available courses, and options for compietio

MINORSAND SECOND MAJORS
(Faculty Senate 5/23/74)

Departments may petition for a minor or second miyosubmitting the proposed schedule of studies or
list of requirements to the Catalog Subcommittdéne requirements for a second major should be the
same as those for a major (excluding GERs). A nshould consist of a minimum of 16 semester hours,
half of which must be upper-division. (Also seeaflemic Regulations, Rules 53 and 54.)

GUIDELINESFOR OFFICIALLY RECORDED UNDERGRADUATE CERTIFICATES

1. Rationale Many Departments and Programs at Washingtore Sfatversity (WSU) have found it
useful to group undergraduate course offeringsiwighsingle department or across several deparément
under the heading of a “certificate.” Such cerdifes generally represent a body of coursework that
demonstrates proficiency in a subset of skills mowdedge that have useful application in a varigfty
professions. Currently, certificates are informakcognized within a Department or Program simply
with the issuance of a document that recognizesudest's participation in a number of specified
educational experiences. Because there is inogpasterest among faculty at WSU in developing
certificates as an alternative to degrees, pasityuin the more applied academic areas and inouiar
designed for distance delivery, the Academic Af&ommittee (AAC) was asked to develop university-
wide guidelines for officially recorded undergrathuaertificates. As noted in the recently approved
guidelines for certificates at the graduate leitels important for the academic integrity of allSM
Departments and Programs that informal certificateattendance are distinguished from more formal
certificates of academic achievement. Thus,oficial recognition of certificate completion, the AAC
recommends that Departments and Programs develogertificates or reconfigure existing certificates
to conform to the following guidelines for Officipl Recorded Undergraduate Certificates. These
guidelines are designed to assure that students daaustained educational experience in undergi@dua
courses that may be applied toward, but are nahémselves sufficient for, completion of a degree.
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Students who successfully complete requirementsfioOfficially Recorded Undergraduate Certificate
may apply to have their participation recordedtweirttranscript.

2. Definition An “officially recorded undergraduate certificates a document issued by WSU,
displaying the WSU seal and president’s signatiina, may be issued to students who have completed a
course of study that meets the guidelines outlineldw and has been approved by the Faculty Senate.
Officially recorded undergraduate certificates atssn be documented on the academic transcript.
Unofficial certificates may not be placed on transts and will not carry the official WSU logo.

3. Guidelines

3.1. Admission standards: Any currently enrollediergraduate or graduate degree-seeking student
is automatically eligible to enroll in any underduate certificate program. Other students must mee
the existing admission standards for non-degreld@rsgstudents.

3.2. Credit hours

3.2.1. Absolute number: minimum 15 credit hours/certifiGavith the exact number specified
by the Department or Program offering the certtBca

3.2.2. Transfer credits: The maximum number of creditrea@arned at other institutions that
may apply towards a particular WSU certificate khat exceed ¥4 of the total number of
credit hours required for the certificate. Accew® of particular courses from other
institutions for WSU certificate credit will be #ite discretion of the Department or
Program offering the certificate.

3.3. Pass/Fail option: The number of credit hours thay be taken for a Pass/Fail (or S/F) grade
shall not exceed ¥4 of the total number of creditrbaequired for the certificate. The minimum
number of letter-graded (A, B, C, D, F) credit hotor any undergraduate certificate shall be 12.

3.4. GPA requirement for completion: The minimum cuative GPA based on all graded
coursework required to earn the certificate is 2@ourses may be repeated according to the
existing rules for undergraduate degree programs.

4. Accumulation of credits towards undergraduatgrele Credit hours earned in a WSU undergraduate
certificate program may be applied toward a WSU engchduate degree as general elective credit.
Particular courses may also fulfill specific reg@mrents of particular degree programs if they ageired

for that degree program.

5. Documentation on the transcripbuccessful completion of a certificate prograayrbe noted on the
official academic transcript. The notation wilclnde the total number of credit hours requiredthsy
certificate program.

6. Preparation of a undergraduate certificate ggalshall include:
-- Description of the certificate’s emphasis orgeof study, and rationale for offering it
-- Justification for the particular number of ctelaiburs and courses proposed
-- Only courses that have already been approvetheiasual process

7. Administrative costs Currently, Departments and Programs handle tstscof tracking students’
progress toward certificate completion, and issuirgycertificates. Ultimately, it may be most eint
to integrate this administrative process into tatady conducted by the registrar’s office fockiag
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GER and major requirements for each student. Hewehe cost of adding this capability to the DARs
report and transcript, maintaining the system adificate programs are added and changed, and
generating the certificates is currently prohitdtivThus the AAC, in consultation with the regisga
office, recommends that each Department/Prograck tstudents’ progress in each of the certificate
programs it offers, and submit a list of student®wave earned each certificate to the registaifise
each semester. In this case, the registrar's eoffiould add certificate notations to transcriptsl an
generate the certificates; the cost of adding tleegmbilities is estimated to be $50/certificatie.is
recommended that students wishing to have a catifissued to them and to have the notation ajpear
their transcript pay this fee.

GUIDELINESFOR OFFICIAL GRADUATE CERTIFICATES

To qualify as a formal graduate certificate progtAmprogram must conform to existing Graduate
School policies outlined for master’s degree prograncluding the following:

1. Graduate certificate programs must have adamnissstandards that are similar to related
graduate degree programs. This includes standafdiesting (e.g. GRE, GMAT),
prerequisite or foundation coursework, or any otheémission requirement appropriate to
the classes included in the programs.

2. Graduate certificate programs must use appravetbrgraduate or graduate coursework,
with no more than one-third of the coursework beihthe undergraduate level.

3. Students must be admitted to the Graduate $¢aedJND-G, NADC, or regular graduate
student status) have completed all appropriate eptésite classes to take graduate
coursework.

4. Per Graduate School policy, students pursuiggduate certificate may only accumulate 6-

to-9 credits (depending on degree) toward a graddegree. If a special certificate status is
created, students under this status may accumaidye6-to-9 credits toward a graduate
degree.
5. There is assessment of student learning. Anyse graded S/F cannot be used toward
major or supporting work for any master’s program.
Requirements regarding critical mass wouldyappl
The program must have a GPA requirement forptetion and coursework must be graded.
The academic standards must conform to GraduatsoSphlicy.

No

TO-DO LISTSFOR COMPLETION OF UNDERGRADUATE DEGREES

The process of certifying the graduation requiretsidor each undergraduate student requires action b
the student, the Registrar's Office and the stisledepartment. Depending on the student’s
postsecondary enrollment date, students may beedéar graduation through a manual process ohby t

automated Degree Audit Reporting System (DARS).e Ttllowing steps outline the details of the

process.

1. When the student has completed 70 semesteit dredrs the student completes an
undergraduate degree application form. The formoiwpleted and signed by the chair or
adviser for the degree program being completede Sthdent pays the graduation fee and
submits the form to the Registrar's Office. Thadgration date indicated on the form by the
student remains in effect unless the student sgbaniequest to change the graduation date
to the Registrar's Office.
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The Registrar's Office completes the Generalicktion Requirements portion of the
“Preliminary To-Do List”, either on the manual foron on the DARS report, and sends it to
the student’'s major department.

3. The major department will fill out the departited requirements on the bottom of the
manual “Preliminary To-Do List” or will check reqements and make any necessary
exceptions if using DARS.

4, The major department will separate the manBegliminary To-Do List” (white copy only)

from the “Final To-Do List” and give it, or a copyf the DARS report, along with the

transcript copy and instruction sheet to the stude€® SOON AS POSSIBLE AFTER

RECEIVING IT FROM THE REGISTRAR.

5. The remainder of the manual “To-Do List” fornillvbe retained by the major department
for updating the departmental requirements as segirements are met.
6. Petitions to waive or substitute general edanatequirements are reviewed by the General

Education Office. Petitions concerning the addaiosciences and arts requirements must
be filed with the Dean’s Office. Students mustteshthe Registrar’s Office for appropriate
forms for such a waiver or substitution.

7. As soon as possible after the student has ledréh their final semester, and their
performance during the previous semester is knakaenmajor department will specify on
the manual “Final To-Do List” any departmental regments that remain. These should
include the student’s current enrollment and defitimajor grade points, if any, required to
meet the 2.00 GPA minimum. Departments within @wleges of Sciences and Liberal
Arts must also indicate the status of the Foreignduage requirement.

8. The major department will retain the “Prelimindo-Do List portion (yellow copy) and
return ALL THREE COPIES of the manual “Final To-Dist” to the Registrar’s Office.
9. The Registrar’'s Office will complete the “Fin&b-Do List” and send one copy to the
student, one to the major department, and keefoortke final check.
10. In the case of manual degree clearing, depatithchanges occurring after the department

has sent the “Final To-Do List” back to the Regisg Office will be made on the waiver or
substitution cards. Cards are available from tegifrar's Office. Students being cleared
through DARS will have waivers, substitutions, sceptions entered by the department for
departmental requirements.

The “Final To-Do List” serves as an official cortravith the student for completion of the undergrate
degree. At the end of the semester previouslygdastd by the student for graduation, the Registrar
Office checks for the completion of requiremengseld on the “Final To-Do List.” Students are imied

by letter of any requirements which have not beeh nThe department receives a copy of the letter i
order to confirm the remaining graduation requiretae



