CHAPTERII ACADEMIC AND RESEARCH UNITS

ESTABLISHMENT OF AN ACADEMIC DEPARTMENT

An academic department is defined as a teachirignithi a faculty which performs the regular dutas
instruction, research, and service of the unitlimatters relating to curricular and educationaligies of
the unit, subject to approval of the Faculty Senate

Academic departments require (1) an individual mid¢?) an administrative officer, (3) an authodize
faculty, and (4) a set of courses with a designptefix ordinarily leading to undergraduate anddgiate
degrees.

New departments may be established out of existegartments, from a combination of departments,
from the development of existing special programspaions into coherent units, or to meet a neddiwi
the general educational objectives and availaldeurees of the university for developing a curacul
program not presently being offered. The constiteraof a proposal for establishing a new departmen
should be based on criteria generally consistetit thie university's aims and resources. The efiéct
new expenditures for new departments on establigimedrams of the institution must be carefully
considered. Proposals for new departments shoadg the approval of the faculty involved. The
initiative for creation of a new department maytéleen by the department or program chairs involigd,
the cognizant dean(s), the Provost, or the Pressiden

Proposals for new departments will follow normadgedures as set forth for curriculum expansion.
ESTABLISHMENT OF A SCHOOL

A school is an academic unit which either combitves or more departments, programs, or curricula or
offers a professional course of studix school functions as aalternative to an academic department.
The Individual units in a school lose their idaett and the school becomes the fundamental tegachin
and administrative unit. The faculty of the schpetform the regular duties of instruction, resbasnd
public service, and the faculty continues the saegree of control over curriculum, academic affairs
and promotion and tenure considerations as exerbig¢he faculty oh department or program

A school must have (1) an individual budget, (2)administrative officer, (3) an authorized facukiyd

(4) a set of courses (and prefixes), leading toeugéhduate and graduate degrees. A school is not
envisioned as an organizational entity placed betweollege and department, it is an alternativa to
department, and thus, the creation of a "schoo¥sdwt authorize the unit to develop an additidez!

of administration, nor does it require the inclusad the unit's name in the designation of theegdl A
school is administered by a director that repodsthte dean of the college in the same way that
department chairs report to the dean.

Units to be considered for the "school" designatioust have distinct differences from a department
within a college. In addition, a case must be nfadéhe school designation on the basis of théstendt
differences or conditions. Examples include, retraot limited to, the professional nature of therse

of study, custom in the academic community, requoéets of accreditation, admission criteria that are
unigque to the unit seeking designation as a sclaoal breadth of curriculum and participating dioigs.
The establishment of a school does not authoridéiadal expenditures for administration, facilgjeor
space, and the effect of the new school on esksaliprograms and departments within the college mus
be carefully considered when proposing an acadanitdor this designation.
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The initiative for the creation of a school may @from the chairs of departments or programs irealv

or from the cognizant dean, the Executive Vice idexg and Provost, or the President. The approval
procedure includes the faculty of units involveglgizant dean, central administration, Academiaikéf
and Graduate Studies Committees (and subcommitteggropriate), , and Faculty Senate.

NAME CHANGESIN DEPARTMENTSOR SCHOOLS

1. A request for a change of name of a departmesthool is originated by the chair of the
academic unit through the cognizant dean to thal@aSubcommittee (Major Change).

2. The secretary of the Catalog Subcommitteeibligs a notice of the petition to all deans
and chairs. Suggestions, recommendations, or tatjscconcerning the proposal may be
filed with the Catalog Subcommittee during the emguLO-day period (with copies to the
chairs of the Academic Affairs Committee and Grad&tudies Committee).

3. The proposal and any responses are referrétet@atalog Subcommittee for action. The
recommendations of the Catalog Subcommittee arevafoled to the appropriate
committee(s):

a. Academic Affairs Committee
(1) Name changes for departments or schools witbergraduate degrees or

curricula.

(2) Changes in title of the undergraduate degree

b. Graduate Studies Committee
(1) Name changes for departments or schoolsgréttiuate degrees or curricula.
(2) Changes in title of graduate degrees.

4, Recommendations of AAC and GSC are forwarddtddd-aculty Senate for action.

GUIDELINESFOR ESTABLISHING NEW CENTERS, INSTITUTESAND LABORATORIES

DEFINITIONS

Center

A center is an organizational unit for research/angervice generally identified with physical fiit@s.

It is likely to coordinate disparate approachesegearch on common problems. It provides serace t

broad constituency within the university or to gegmhically dispersed sectors of clientele of the
university.

a. Research - Centers are units (often havingapsa facilities) at which research is conducted
through which research on a common problem by achah several departments is coordinated.
Much of the research done by centers will be ingatibns of a problem for a particular client or
client group. Some centers that have specializggpenent, however, may be used primarily by
clients conducting basic research.

b. Service - Centers thus have a very strong, sor@e a primary function of providing service to
individual researchers in various departments,gjgaddments and colleges, and to individuals and
groups outside the university.

c. Teaching - Centers will rarely offer educationpportunities except that they, as distinct from
laboratories, have a major role in educating sttedenthe use of specialized equipment. Some
centers may, on occasion, offer seminars, workshasso forth, for client groups.
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Institute

An institute is an interdisciplinary administrativait under which research and scholarly activiaes
conducted. “Institute” does not imply the necsassit physical facilities but does not prohibit sucAn
institute may have a closely affiliated instructébprogram, but the institute is not the prografhe use
of “institute” as the title for an administrativaitidoes not preclude other uses of the title, &imggstitute”
as a workshop or short course.

a. Research - The primary function of an institet® provide a focus for research and other schol
activity in an interdepartmental/college area ofdgt An institute is intended to serve as an aegis
for scholarly activity rather than to coordinate it

b. Service - An institute may incidentally provideservice to the university or other client. Hoeev
service is an optional and distinctly secondarjvagt

c. Teaching - Teaching will be done in individuaépdrtments or interdisciplinary programs.
However, an institute may, and should be encouramesbonsor and/or conduct workshops, short
courses, seminars, symposia, colloquia, and tlee #kd may encourage individual departments to
offer special editions of courses for academicitred

Laboratory
A laboratory is a facility or coordinating unit tugh which research on specialized topics is caeduc
It services a narrower clientele than does a cemeémprovides only a limited training function.

a. Research - The primary function of a laboraterty be a research facility or unit. Laboratsriee
more limited in scope than are centers serving @nliew departments or client groups, and
addressing a limited range of research topics.

b. Service - Laboratories provide a service adifiasi for research.

c. Teaching - In general, the educational componéit laboratory will be limited to the classes its
faculty teaches in their home departments, andubpeort it offers to students either in their obsss
or through research in the laboratory.

GENERAL PURPOSES

1. Provide additional visibility to a defined amgfestudy important to the university.

2. Provide a focus for a group of faculty fromelise disciplines who are concerned about the same
subject.

3. Provide a critical mass of expertise in a stibjgrea to demonstrate command of all related
knowledge for the purpose of attracting externatfag.

4. Provide centralized responsibility for costlyugoment required for effective research in a patér
subject area.

5. Provide a more intimate management systemdoultfy from different departments and colleges
engaged in interdisciplinary or multidisciplinagsearch.

6. Provide greater opportunities for students ¢odme aware of methods of studying large complex
problems having a broad ecology of interactingdesct

ESTABLISHING NEW UNITS

The Faculty Senate and its committees will reviewd approve those centers, institutes and laboestori
(CILS)yprior to their establishment, following the procedures described herein.

Requests for the establishment of new CILs shoeld®follows:
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» A proposal should be sent to the Faculty Senate®ithich will address the following:

1. Name of the unit.

2. Nature and scope of its activities.

3. Criteria and method of selection of directod #ime director’s term of office needs to be spedifi

Participating faculty members associated with tft@ppsed CIL need to be listed and their vita

included. Both special criteria for membership i€k and the process of selecting members

should be spelled out in this section.

The college(s) and/or department(s) to be ireal

Amount of budgetary support requested. TheiBpdevels of support should be addressed in

the proposal.

Expected funding needed from university, statérnal awards or gift sources.

Needs for space, equipment, and supplies fdiyravailable and needed now).

Expected contribution to and impact on therutdional programs.

Expected contribution to university and othegrts.

0. Supporting letters from chairs, deans, viaevgsts, and/or other individuals to whom the unit

director will report.

11. Of particular interest will be the function tiie proposed unit relative to the university
community, its organization and administration, uisde financial and staff support, space
requirements, and other requested university ressur

Copies of the proposal will be distributed to tb#dwing Faculty Senate Committees as determined

to be appropriate by the Senate staff. Persommpng proposals should contact the Faculty Senate

Office to obtain details about the information thetould be included for review by specific

committees.

Research and Arts Committee (lead committee)
Budget Committee

The director and members of the board of advidaylty or staff of the proposed CILs should be

prepared to present their proposal to the Facudtlga committees, answer their questions and

respond to requests for amplifying documentation.

The committees must be consulted and must reaat;itimg, to the proposal for the establishment of

a CIL as defined undéefinitions before the recommendations are determined.

The committees will then forward their recommenalagi to the lead committee and/or the Faculty

Senate Office.

Upon completion of reviewing the proposal, deteingnthat all documentation is in order, and the

other committee recommendations have been addrabsel@esearch and Arts Committee, may refer

the proposal to other Faculty Senate committeescfoew if deemed advisable, farward it directly

to the Faculty Senate with recommendation on homrdzeed for debate and action for approval or

disapproval of the proposal.

The CIL proposal with the lead committee recomméndais placed on the next Faculty Senate

agenda as a discussion item. The chair of the deatmittee and/or a representative/author of the

proposal will be asked to present and defend thep@iposal to the Faculty Senate members.

At the next meeting of the Faculty Senate the psapwith recommendation is placed as an action

item with lead committee chair/proposal represérdgabeing present a second time to answers

guestions of the members before the final votdaequl for approval or disapproval.

When there is a legislative request for planningheyofor a proposed CIL, the University Planning

Committee recommends that it review the organimaticoncept during the process of requesting the

planning money; then, if the planning is fundede thniversity Planning Committee and other

relevant Faculty Senate committees will be morevelst involved in the detailed planning and
development of the larger request for implementatmney.

ok

BOx~NO
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STRUCTURE

Gover nance/Administration

1. Each CIL will be administered by a directorheTdirector will report to the dean of the college
designee responsible for the support of the unitthe event that more than one college is invglved
the concerned deans will serve as an advisory ctigarfior the unit and will select a dean to selve a
the lead to whom the director reports. For thosies ®udgeted through central administrative
offices, an appropriate central administrative agffiwill serve as administrator and the deans ef th
interested colleges and other appropriate persamg eonstitute an advisory committee to that
officer.

2. Inter-institutional CILs for which WSU serves the coordinating institution will normally be the
responsibility of the appropriate central admirigte officer. Advisory committees of concerned
deans within the university will be constitutedptmvide advice as necessary.

3. Each CIL may have a program advisory commitfest least three and no more than ten members of
the faculty appointed by the administrative offiteprovide suggestions for operation of the umit t
the director, the administrative advisory commitiee the administrative officer.

Students

1. Students may be affiliated with CILs for empimnt, but must be attached to relevant academic
departments or programs for advisement, coursdle@mis and degree-seeking purposes.

2. Courses for academic credit will be offeredydghrough the relevant department or program.

Faculty

All faculty affiliated with CILs will normally be rambers of academic departments or programs. In the
event of joint appointments between academic depwanrts and CILs, the units shall share the
responsibilities for appointment, promotion, anaute.

Funding
1. The university shall support CILs to the follogiextent:
a. An appropriate portion of the salary and bésdbr the director, associate and/or assistant
director or other professional support as approved.
b. A portion of the salary and benefits for clatipersonnel and other support personnel as
approved.
c. Office support and equipment at a level commiaie with the goals and mission of the
undertaking.
2. The CIL may be supported in whole or in parthigrsvith:
a. state funds
b. financial and administrative funds (Indirecst)
c. external awards
d. gifts

EVALUATIONS

Each Faculty Senate approved CIL will be reviewgdhe Research and Arts Committee, in consultation
with the Vice Provost for Research, every five éven years, with the specific year during whichheac
unit’s review it to take place to be determinedioy Research and Arts Committee. Under extraaorglina
circumstances, and at the discretion of the Rekesrd Arts Committee, more frequent reviews may be
required. The committee will evaluate and apprthe continued operation of the unit if it meets the
following general criteria:
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Unit’s goals continue to be reasonable approxiomstof those originally approved.
Unit is satisfactorily fulfilling its state goa&nd functions.

To acquire a copy of the complete guidelines faaleating approved CILs, contact the Faculty Senate
Office or the Office of Grant and Research Develepm

Name Change of Existing I nstitute, Center or Laboratory
(Faculty Senate 2/29/96)

Over time, due to changes of focus, scope, paaticip or other circumstances, it may be necessary t
request a change in the name of an existing imstiwenter or laboratory. A written request foe th
change in name should identify the reason for ti@nge and any significant changes in the following:

Nature and scope of activities

Colleges and/or departments involved

Amount of university budgetary support

Needs for space, equipment, library resourndssapplies
Expected external funding sources

Expected contributions to and impact on th&uesional programs
Expected contributions to university and ottiemts.

NogasMwbdE

The written request should be approved by the @agniDepartment Chairs, Deans and Vice Provost for
Research. It is then submitted to the Faculty tefma review and approval by the Research and Arts
Committee. The Research and Arts Committee witlvéwd the request for review to other Faculty
Senate committees as appropriate, depending aighidicance of the changes identified.

The Research and Arts Committee will submit a repufr action to the Faculty Senate or a
recommendation for approval by the Faculty Serd#pending on the significance of the changes.



