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February 24, 2021

Washington State University
Board of Regents

PO Box 641048

Pullman, WA 99164-1048

Dear Chair Blankenship and Regents,

This letter refers to a recommendation made by Vice President Stacy Pearson on November 12, 2020 to divert
two to three million dollars from unallocated general funds to help offset the deficit in the athletics budget.
The specific suggestion is on page 55 of the agenda and reads “An annual University commitment of $2M to
$3M starting in FY2022 to provide institutional support of intercollegiate athletics.”

Following the November 19 meeting, Faculty Senate formed an ad hoc faculty committee charged with
preparing a statement to the Board of Regents concerning this request, which is attached. On February 4, the
full Faculty Senate voted with 49 in favor and 3 opposed to send this statement to the Board. As evidenced in
the attached signature page, most of the feedback from WSU faculty is voiced in opposition to this transfer,
viewing it as a diversion of funds during a time of crisis that otherwise would be used to advance WSU’s
primary missions of research, instruction, and service.

Please note that the faculty acknowledge the essential contributions of athletics in terms of providing
opportunities directly to student athletes, as well as the broader positive impacts for WSU’s reputation as an
institution, with the resulting benefits to WSU’s students, alumni, employees, and stakeholders across the
state of Washington. We also gratefully acknowledge the excellent work done by VP Pearson and Director
Chun as they took meaningful steps in reducing the athletics budget deficit pre-COVID. However, given the
continuing unknown impact of the pandemic on WSU’s overall budget and ability to carry out our primary
mission, we urge you to vote against this diversion of funds.

Members of ad hoc committee

Von Walden (Chair), Professor, Pullman Kelly Farnsworth, Associate Professor (CT), Pullman
John Barber, Associate Professor (CT), Pullman Heiko Jansen, Professor, Pullman

Caitlin Bletscher, Assistant Professor (CT), Vancouver Doreen Main, Professor, Pullman

Matt Carroll, Professor, Pullman Luke Premo, Associate Professor, Pullman

Glen Duncan, Professor & Chair, Spokane

Respectfully

(ot

Greg Crouch, PhD

Professor (CT) and Associate Chair, Department of Chemistry

Past Chair and Faculty Representative to the Board of Regents, Faculty Senate
Washington State University

Cell: 509.330.0746

PO Box 641038, Pullman, WA 99164-1038
509-335-8350 | Fax: 509-335-3983 | faculty.senate@wsu.edu | facsen.wsu.edu



Faculty Senate Opposes Proposed Diversion of University Funds for WSU Athletics

Summary: On behalf of the WSU Faculty Senate and our faculty constituents, we appeal to the Board of
Regents to reject the plan to use University funds to subsidize the Athletics Department (for paying Pac-12
membership dues or any other costs), starting in fiscal year 2022. Diversion of these funds will significantly
hinder WSU’s ability to perform our core mission as a land grant institution in education, research, and
outreach. The faculty are alarmed that the request will divert $2-3M of University funds annually to subsidize a
University entity that is neither essential to the core mission nor self-sustaining. We question the fairness of
this plan. The Athletics Department currently has an accumulated debt of $120M and continues to lose
approximately S10M per year as revenues fall far short of expenses, yet academic departments across the
WSU system have made painful sacrifices to balance their budgets. The timing of this proposal is especially
egregious as WSU struggles to finance our core mission due to the economic fallout of the global pandemic.
Guiding principles of our institution include shared governance and transparency; thus, the Faculty Senate
need to be part of the solution moving forward. In this spirit, the Faculty Senate presents this document to
address the key problems with the administration’s proposal with the intention of helping the Athletics
Department attain their goals in a financially sustainable manner.

Recommendations:

1) We respectfully ask the WSU Board of Regents to reject the administration’s proposal to divert $2-3M
annually from University funds to the Athletics Department.

2) We respectfully ask the Board of Regents to require the administration and Athletics Department to
justify any future plans to use University funds for athletics with objective, verifiable data.

Inequality in Budget Cuts: Academic units across the WSU system have already enacted budget cuts of 10% or
more, while the Athletics Department has been allowed to accumulate approximately $10M of debt annually
(even prior to the pandemic), which has now accumulated to $120M. The effects of these budget cuts to
academic departments across WSU are large and painful. They have significantly decreased faculty’s ability to
perform our core mission. For example, critical staff have been cut such as lab managers, postdoctoral fellows,
office assistants, and graduate research / teaching assistants. In addition, course instructors, extension agents,
and faculty positions have been cut. Many WSU employees work and teach in buildings that have a significant
backlog of deferred maintenance. These cuts not only increase the student-to-faculty ratio in classes, but also
reduce our ability to obtain external research funding and provide valuable extension to Washington’s
industries. The cuts have negatively impacted our ability to address President Schulz’s signature “Drive to 25”
goal. The proposed investment in the Athletics Department instead of our core mission could result in WSU
lagging behind our peer institutions and could hamper our ability to support world-class teaching and research,
as well as outreach to the citizens of Washington.

Questioning the Assumptions Underpinning the Administration’s Proposal: There are no data to support the
assumption that intercollegiate athletics plays a crucial role in student enrollment and retention to graduation
in the WSU system. On Dec. 10, President Schulz stated that there are no internal data to back their
assumptions, and we know of no current effort to collect the appropriate data to test this claim. It is unwise
and unethical to conduct cost-benefit analyses in a “data-free” zone. On the other hand, The American
Freshman: National Norms Fall 2019, from the Higher Education Research Institute at UCLA, provides evidence
that factors such as “this college has a very good academic reputation” and “the academic reputation of my
intended major” are the #1 and #2 reasons that students choose to attend a public university. “This college
has a good reputation in social and extracurricular activities” is reason #6, behind other factors as noted and
additional ones such as availability of financial aid and the cost of education. In fact, the totality of the
evidence from studies published in the higher education literature does not support broad assumptions about
benefits to enrollment and retention from Intercollegiate Athletics.



Costs to WSU Productivity: In the FY2021 Athletics Budget Update and a Plan for Fiscal Recovery, VP Pearson
and AD Chun acknowledge that diverting money from the University will negatively impact normal operations:
“The investment of institutional support will reduce financial flexibility should state support or tuition levels
continue downward in FY2022.” This downward trend is highly likely given the pandemic; thus, the proposal to
divert University funds to support activities outside of our core mission is not only misguided, but it comes at
an especially inappropriate time. Based on overwhelming feedback from colleagues across the WSU system on
the Faculty Senate Blog, we are concerned that the proposed diversion of funds will negatively impact
employee morale and the infrastructure faculty rely upon to acquire large grants. There is also a substantial
risk of a “brain drain” from WSU if faculty begin to search for jobs elsewhere. We respectfully ask the Board of
Regents to consider working with the administration and Faculty Senate to develop a plan to use the $2-3M to
address other pressing issues, such as closing significant gender- and ethnicity-based pay gaps at WSU,
investing in faculty recruitment and retention, and improving research facilities. Furthermore, faculty have
expressed on the Faculty Senate Blog that they are morally opposed to University resources contributing to
serious long-term injuries and even brain damage (chronic traumatic encephalopathy or CTE) in the student
athletes we are entrusted to educate.

Prospects for a Self-sustaining Athletics Department: The faculty do not see how the proposed plan moves
WSU Athletics forward in a sustainable manner. The Faculty Senate believe that there are serious, larger
questions to address, including: How will WSU spend down the Athletics Department’s cumulative debt of
$120M? As a rural, land grant university, can the WSU system afford the luxury of an Athletics Department
that is not self-sustaining? Given the economic headwinds that WSU is facing due to the pandemic, answers to
these questions need to be addressed so that WSU can support our core mission of education, research and
outreach. The Faculty Senate is committed to working together with the Administration and the Athletics
Department to resolve these important issues that will shape the future of our institution.

Faculty Signers:

Alissa Anderson, Research Assistant, Pullman

M. Catalina Aragon, Assistant Professor, Pullman
Venera Arnaoudova, Assistant Professor, Pullman
Sakire Arslan Ay, Clinical Associate Professor, Pullman
Vivienne Baldassare, Assistant Professor, Pullman
Elizabeth Balducci, Assistant Professor, Pullman
Mark Batcheler, Teaching Assistant, Pullman
Nancy Bell, Professor, Pullman

Benjamin Belzer, Associate Professor, Pullman
Miranda Bernhardt, Research Assistant Professor, Pullman
Haluk Beyenal, Professor, Pullman

Mark Black, Lecturer, Pullman

Arthur Blume, Professor, Vancouver

Jan Boll, Professor, Pullman

James Boncella, Professor, Pullman

Brenda Boyd, Associate Professor, Pullman
Nathaniel Boyer, Research Assistant, Pullman
Brian Brandt, Associate Professor, Pullman
William Brecher, Associate Professor, Pullman
Bevan Briggs, Clinical Assistant Professor, Tri-Cities
David Brown, Director, Pullman

Jesse Brunner, Associate Professor, Pullman



Paul Buckley, Research Assistant Professor, Pullman
Sam Buechler, Student Success Librarian, Vancouver
Jessica Bunch, Instructor, Pullman

Tanja Burkhard, Assistant Professor, Vancouver

Erica Burns, Clinical Assistant Professor, Spokane

G Burns, Professor, Pullman

Cigdem Capan, Research Assistant Professor, Tri-Cities
Franck Carbonero, Assistant Professor, Spokane

Lisa Carloye, Research Assistant Professor, Pullman
Julia Cassaniti, Associate Professor, Pullman

Steven Cassidy, Teaching Assistant, Pullman

Andy Cavagnetto, Associate Professor, Pullman

Andra Chastain, Assistant Professor, Vancouver
Naomi Chaytor, Associate Professor, Spokane
Matthew Cherico, Teaching Assistant, Pullman
Christina Chi, Professor, Pullman

Shaun Clare, Research Assistant, Pullman

Aurora Clark, Professor, Pullman

Michael Cleveland, Associate Professor, Pullman
Allison Coffin, Associate Professor, Vancouver

Azdren Coma, Teaching Assistant, Pullman

Diane Cook, Regents Professor, Pullman

Joseph Cook, Associate Professor, Pullman

Caleb Cooley, Teaching Assistant, Pullman

Brittany Cooper, Associate Professor, Pullman

Robert Cooper, Research Assistant Professor, Pullman
Rebecca Craft, Professor, Pullman

Christopher Davis, Clinical Associate Professor, Spokane
Marcelo Diversi, Professor, Vancouver

James Dolan, Professor, Pullman

Wenji Dong, Associate Professor, Pullman

Jennifer Duckworth, Assistant Professor, Pullman
Matthew Duez, Associate Professor, Pullman

Andrew Duff, Professor & Chair, Pullman

Michael Dunn, Associate Professor, Vancouver

Zena Edwards, Associate Professor, Pullman

Joy Egbert, Professor, Pullman

Karl Englund, Associate Research Professor, Pullman
Daniel Fagerlie, Extension Regional Specialist E-4, Pullman
Thomas Familia, Research Assistant, Pullman

Ken Faunce, Teaching Assistant Professor, Pullman
Kevin Fiedler, Research Assistant Professor, Tri-Cities
Michael Forbes, Associate Professor, Pullman

Steven Fountain, Research Assistant Professor, Vancouver
Lisa Fournier, Professor, Pullman

Gunjan Gakhar, Teaching Assistant Professor, Vancouver
Gregmar Galinato, Professor, Pullman

Suzette Galinato, Associate in Teaching, Pullman

Rosa Gallardo, Professor, Pullman

Hayden Gann, Teaching Assistant, Pullman



Maria Gartstein, Professor, Pullman

Jason Gerstner, Assistant Professor, Spokane

Peter Gilbert, Assistant Professor, Pullman

Tim Ginn, Professor, Pullman

Samantha Gizerian, Research Assistant Professor, Pullman
Cynthia Gleason, Assistant Professor, Pullman
Austin Gluth, Research Assistant, Tri-Cities

Richard Gomulkiewicz, Professor, Pullman

Sitara Gonzalez, Teaching Assistant, Pullman

Bulent Gozen, Associate Professor, Pullman

William Gray, Emeritus, Pullman

Colin Grier, Associate Professor, Vancouver

Michael Griswold, Regents Professor, Pullman
Kunter Gunasti, Assistant Professor, Pullman

John Hadish, Project Assistant, Pullman

Linda Heidenreich, Associate Professor, Pullman
Desiree Hellegers, Associate Professor, Vancouver
Shekinah Hoffman, Teaching Assistant, Pullman
Gwen-Alyn Hoheisel, Professor, Pullman

Lawrence Holder, Professor, Pullman

Michael Hubert, Associate Professor, Pullman

Alana Inlow, Teaching Assistant, Vancouver

Nancy Irlbeck, Clinical Associate Professor, Pullman
Cornelius Ivory, Professor, Pullman

David James, Associate Professor, Pullman

Heiko Jansen, Professor, Pullman

Anand Jayakaran, Associate Professor, Pullman
Martha Jenkins, Clinical Assistant Professor, Pullman
Karen Jennings, Teaching Assistant Professor, Pullman
Aaron Jesch, Teaching Assistant, Pullman

Jordan Jobe, Associate in Teaching, Pullman

Corey Johnson, Instruction/Assessment Librarian, Pullman
Michael Jorgensen, Clinical Assistant Professor, Pullman
Michael Kahn, Professor, Pullman

Louise Kaplan, Associate Professor, Vancouver
Stephen Katz, Associate Professor, Pullman
Abhishek Kaul, Assistant Professor, Pullman

Joanna Kelley, Associate Professor, Pullman
Gregory Kessler, Professor, Pullman

Lav Khot, Associate Professor, Pullman

Terese King, Executive Director, Pullman

Michael Knoblauch, Professor, Pullman

Tim Kohler, Regents Professor, Pullman

Alla Kostyukova, Associate Professor, Pullman
James Krueger, Regents Professor, Pullman

Jane Lanigan, Professor, Vancouver

Julie Larsen, Teaching Assistant Professor, Spokane
Adair Lawrence, Senior Instructor, Pullman
Cassandra Leonard, Teaching Assistant, Pullman
Marc Levin, Clinical Professor, Pullman



Laurajean Lewis, Associate Professor, Pullman

David Lin, Associate Professor, Pullman

Jin Liu, Associate Professor, RG60 Global Campus
Mingliang Liu, Assistant Research Professor, Pullman
Samuel Lohmann, Reference Coordinator and Information Access Librarian, Vancouver
Drew Lyon, Professor, Pullman

Jeannette-Marie Mageo, Professor, Pullman

Kathryn Manis, Teaching Assistant, Pullman

Mark Mansperger, Teaching Professor - Career, Tri-Cities
Sandra Mayne, Research Assistant, Pullman

Robin Mays, Teaching Assistant Professor, Tri-Cities
Robert McCoy, Associate Professor, Pullman

Andrew McCubbin, Associate Professor, Pullman

Alexa McDaniel, Research Assistant, Pullman

Jean-Sabin McEwen, Associate Professor, Pullman
Andrew McGuire, Professor, Pullman

Jenifer Mclintyre, Assistant Professor, Pullman

Jocelyn Mckinnon-Crowley, Teaching Assistant, Pullman
Yael Merbl, Clinical Assistant Professor, Pullman

Laurie Mercier, Professor, Vancouver

Sinisa Mesarovic, Professor, Pullman

Lindsey Miller, Assistant Professor, Spokane

Philip Mixter, Research Assistant Professor, Pullman
Deborah Moberg-Williams, Extension County Director E-3, Pullman
Judith Morrison, Associate Professor, Tri-Cities

Michelle Moyer, Associate Professor, Pullman

Darrel Muehling, Professor, Pullman

Nicholas Naeger, Assistant Research Professor, Pullman
Deepika Naidu, Teaching Assistant, Pullman

Radha Nandagopal, Director, Spokane

Michael Neff, Professor, Pullman

Leslie New, Assistant Professor, Vancouver

George Newman, Teaching Assistant Professor, Vancouver
Amy Nielsen, Research Assistant Professor, Pullman
Lotus Norton-Wisla, Digital & Community Archivist, Pullman
Jon Oatley, Professor, Pullman

Andrew O'Fallon, Clinical Professor, Pullman

Gayle O'Hara, Manuscripts Librarian, Pullman

Gail Oneal, Clinical Associate Professor, Spokane

Rory Ong, Associate Professor, Pullman

Louise Parker, Professor, Pullman

Mary Patton, Clinical Assistant Professor, Pullman

Susan Peabody, Professor, Vancouver

Patricia Pendry, Associate Professor, Pullman

Tania Perez Jimenez, Assistant Professor, Pullman
Sammy Perone, Assistant Professor, Pullman

R Peters, Professor, Pullman

James Petersen, Director and Professor, Pullman

Renee Petersen, Scholarly Professor, Pullman

Kirk Peterson, Professor & Chair, Pullman



Peter Pfromm, Professor, Pullman

Julie Postma, Associate Professor, Spokane

Marsha Quinlan, Associate Professor, Pullman

Robert Quinlan, Professor, Pullman

Shameem Rakha, Research Assistant Professor, Vancouver
Kyle Rakowski, Teaching Assistant, Pullman

Heather Ramos, Teaching Assistant, Pullman

Chelsea Ratzlaff, Adjunct Faculty, Vancouver

Samantha Reisz, Research Assistant Professor, Vancouver
Wyn Richards, Teaching Assistant, Pullman

Sadie Ridgeway, Teaching Assistant, Pullman

Charles Robbins, Professor, Pullman

Kathleen Rodgers, Associate Professor, Pullman

Clea Rome, Extension County Director E-2, Pullman
Carolyn Ross, Professor, Pullman

Susan Rossetti, Senior Instructor, Spokane

Brian Saam, Professor & Chair, Pullman

Michael Sanchez, Clinical Assistant Professor, Pullman
Macarena Sanz, Assistant Professor, Pullman

Steven Saunders, Associate Professor, Pullman

Kimber Saville, Teaching Assistant Professor, Vancouver
Nicholas Schiller, Systems and Instruction Librarian, CMDC Affiliate Faculty, Vancouver
Robert Schimelpfenig, Archivist, Vancouver

Lynn Schreyer, Associate Professor, Pullman

Elissa Schwartz, Associate Professor, Pullman

Marian Sciachitano, Research Assistant Professor, Pullman
Rebecca Sero, Research Assistant Professor, Pullman
Nishant Shahani, Associate Professor, Pullman

Xianming Shi, Professor, Pullman

Gitanjali Shrestha, Postdoctoral Research Associate, Pullman
Elizabeth Siler, Research Assistant Professor, Pullman
Steve Simasko, Professor & Chair, Pullman

Kiley Simpson, Teaching Assistant, Pullman

Elizabeth Soliday, Professor, Vancouver

Patrick Solverson, Assistant Professor, Spokane

Sandte Stanley, Teaching Assistant, Pullman

John Streamas, Associate Professor, Pullman

Miranda Strey, Lecturer, Pullman

Bertrand Tanner, Associate Professor, Pullman

Mechthild Tegeder, Professor, Pullman

Pamela Thoma, Associate Professor, Pullman

Jeremy Thompson, Clinical Associate Professor, Pullman
Karin Unger, Graduate Veterinary Assistant, Pullman
Bernard Vanwie, Professor, Pullman

Anita Vasavada, Associate Professor, Pullman

Joel Velasco, Research Assistant, Pullman

Paul Verrell, Associate Professor, Pullman

Xianglong Wang, Research Assistant Professor, Pullman
Xiuyu Wang, Associate Professor, Vancouver

Xueying Wang, Associate Professor, Pullman



Yuan Wang, Assistant Professor, Pullman

Sara Waters, Assistant Professor, Pullman

Jennifer Watts, Associate Professor, Pullman

Gary Wayman, Associate Professor, Pullman

Raven Weaver, Assistant Professor, Pullman

Clare Weber, Associate Professor, Vancouver

R. Charles Weller, Teaching Assistant Professor, Pullman
Kayla Wells-Moses, Research Assistant Professor, Pullman
Elizabeth Weybright, Associate Professor, Pullman

Anna Whitehall, Research Assistant Professor, Pullman
Guy Worthey, Associate Professor, Pullman

Di Wu, Assistant Professor, Pullman

Vikram Yadama, Professor, Pullman

Jonathan Yoder, Director, Pullman

Sandra Yokley, Research Assistant, Pullman

Joseph Zagrodnik, Postdoctoral Research Associate, Pullman
Ziyi Zhang, Teaching Assistant, Pullman



